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Roles/Responsibilities Defined by Partnership Type

Work Share 
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(WSA)

Direct Sales 
Agreement

(DSA)
Lease

A combination of 
depot and commercial 
resources that share 
responsibilities for 
the execution of DoD 
workload requirements

AF Depot sells goods 
or services to a private 
company

	� Fulfills a DoD contract
	� Prime pays the depot 
directly

Facilitate efficiency of 
Depot infrastructure / 
equipment

	� Contractor cash or 
in-kind lease payments

	� Contractor use of 
existing AF buildings/
equipment saves 
company capital
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& Program
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Organic
Supply
Chain

Complex
Organic

MRO

PPP

In general, a Public-Private Partnership is a cooperative arrange-
ment between an organic product support provider and one or more 

private sector entities to perform defense-related work, utilize 
DoD facilities, equipment and manpower. Other government 

organizations, such as program offices, inventory control 
points, and sustainment commands, may be parties to such 

agreements.

Public-Private Partnerships

Types of Partnerships
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Contact Information
OBP Business Development
OOALC.BusinessDevelopment@us.af.mil
OBP New Workload
309MXW.OBP.Workflow@us.af.mil 
OOALC.ORB.Workflow@us.af.mil
Public-Private Partnering
OOALC.Partnering@us.af.mil


