COR & CORT TOOL 
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1. PRE-AWARD THRU POST-AWARD 
a. CO sends the Request for COR Support Letter to the COR Manager.

i. Identifies how many COR required

ii. The type of Work/Requirement (A, B, or C)

iii. Duties that will be performed

b. COR Manager to determine who will be the COR

c. COR completes the following 

i. PRIOR TO Initiating the COR Nomination:

1. Creates a AKO/DKO Army Email Account.
2. Creates their COR Profile in the CORT Tool.
3. Completes CLC 106 or CLC 222 depending upon the contract requirement type (to be determined by the CO).  Strongly suggest complete CLC 222.
4. Completes one hour of ethics training (CLM 003 or agency provided training) annually.
5. QAPC Led Training (old Phase I) (only need once)

a. IF ONLY completed CLC 106.  

b. IF completed CLC 222 you will NOT need to complete the QAPC Led Training.

d. COR completes their portion of the COR Nomination in the CORT Tool.
e. COR Manager completes their portion of the COR Nomination in the CORT Tool.
f. COR nominee is given the Contracting Officer (CO) Contract Specific Training (old Phase II) (need for each and every contract).
i. Make sure the CO/buyer/administrator actually sits down with you and goes through the entire form.  Do not sign if not trained completely.
ii. QAPC should be present at the meeting.
g. CO sends the COR & COR Manager a copy of the COR Designation Letter for them to sign and return.

h. CO completes their portion of the COR Nomination in the CORT Tool 
i. Included the QAPC in the QA POC DKO NAME and 

ii. attaches the COR Designation Letter 

i. Contract is awarded.
j. CO sends a copy of the COR Designation Letter to the contractor for their signature.  Once obtained should input into the CORT Tool as an attachment.

k. COR now accomplishes inspections IAW QASP & PWS.
l. COR inputs the Monthly Status Reports for the CO’s review/approval.  
m. CO reviews/approves/disapproves the Monthly Status Reports the COR has input.
n. CO Terminates COR in the CORT Tool at the end of the contract or if that specific individual is no longer accomplishing COR duties on that specific contract.

2. Other aspects to remember:

a. Initial contract performance review of the contractor’s performance shall take place within 30 days after the contractor assumes full performance responsibilities.  This is a joint determination by the MFT that the contractor has successfully started the performance, completed transition, is fully operational, and is within the estimated cost, schedule, and performance parameters of the contract.  Can be waived by the SDO if the performance was continued performance under a successor contract award (prior incumbent), or for contractors which have otherwise demonstrated full compliance with contract start-up.
b. COR must complete the OGE 450 Form by February of each year (Financial disclosure).
c. COR & CO required to accomplish a yearly administrative review of the COR files in the anniversary month of the appointment each year.

d. If you’re the WAWF acceptor, you have registered as a user in WAWF and taken the training.
e. Refresher Training:

i. Required every 3 yrs.  If contract requires CLC 106, then you have to complete a minimum of 8 hours of COR specific refresher training.
ii. Required every 3 yrs.  If contract requires CLC 222, then you have to complete  a minimum of 16 hours of COR specific refresher training.

iii. Complete one hour of ethics training (CLM 003 or agency provided training) annually.

