M3 METHOD 
This M3 Method is a technique for quantifying subjective or qualitative data for analysis purposes.  It offers a procedure for arriving at a consensus among a group of knowledgeable persons.

Individual evaluators will read and rate the technical proposals using individual analysis worksheet with a score for each contractor’s technical proposal.  The individual evaluator will document strengths and weaknesses to support this score.  The team will have a discussion to obtain a consensus score (not an average score) for each criterion.  The consensus score is placed on the roll-up analysis worksheet along with documentation regarding the consensus strengths or weakness/inadequacy for each score.  The team lead will then complete the M3 Spreadsheet.   
An explanation of the fields found within the M3 Form follows:

Criterion
Descriptive name of the criterion/requirement against which each contractor is measured.  This information is only a synopsis or descriptive name.

EC

Evaluation Class associated with each criterion/requirement.  Acceptable values are:





Critical ("C") use System Weight Factor values between 6 and 10





Not Critical ("NC") use System Weight Factor values between 1 and 5

SWF

System Weight Factor used in establishing the criterion's/requirement's relative importance to the Air Force.  Values range from 1 to 10, with 10 representing the highest degree of importance.

Evaluation Factor Weights
Each evaluation factor (Technical, Past Performance, Price) is weighted with a minimum of 25% with the most important factor receiving the highest weight percentage and the least important factor receiving the lowest weight percentage.  The sum of the three weights must add to 100%.
All Other Fields
List of competing contractors proposals numbered A, B, C…
The contractor will receive the criteria and the EC as part of the solicitation. The Specific M3 evaluation steps are to be accomplished in the following sequence as part of the CET package prior to solicitation:
Award will be made to the offeror with the highest M3 score at an affordable/reasonable price as the best-value offeror.  In the event the highest M3 score offeror is not affordable/reasonable, then best-value award will be made to the next highest M3 score offeror at an affordable/reasonable price.
1. The Task Order Initiator (user) develops the evaluation criteria from the most critical aspects of the program.  

2. The user designates which criteria/requirements are Critical "C" and which are Not Critical "NC".

a. Assign System Weight Factors based upon the priority of the specific criterion/requirement.

i. “NC” for non critical assign a System Weight Factor between 1 and 5

ii. “C” for critical assign System Weight Factor between 6 and 10.

1. The most important criterion should be weighted the highest. 
3. The user assigns a Factor Weight to each of the three factors (Technical, Past Performance, and Price). Each evaluation factor (Technical, Past Performance, Price) is weighted with a minimum of 25% with the most important factor receiving the highest weight percentage and the least important factor receiving the lowest weight percentage.  The sum of the three weights must add to 100%
4. All Criteria Identified will be evaluated and rated for each offeror.
Evaluating proposals:

1. Score each proposal from 0 to 5 in association with each criterion, 5 indicating the highest compliance level.  Scoring for the technical portion is as follows:

0 = Unacceptable – proposal did not address criteria
1.0 = Acceptable with High Performance risk

1.5 = Acceptable with Moderate Performance Risk

2.0 = Acceptable with Low Performance Risk

2.5 = Some requirements Exceeded with High performance Risk

3.0 = Some requirements Exceeded with Moderate performance Risk

3.5 = Some requirements Exceeded with Low performance Risk

4.0 = Exceptional with High Performance Risk

4.5 = Exceptional with Moderate Performance Risk

5.0 = Exceptional with Low Performance Risk
2. Past Performance will be evaluated on all orders.  The Past Performance will not be limited to DESP III performance, but may include relevant, recent Past Performance from other government contracts and/or commercial efforts.  Scoring for the past performance portion is as follows:

0 = Unacceptable – past performance is unacceptable and/or not relevant
1.0 = Acceptable Performance with Somewhat Relevant Work
1.5 = Acceptable Performance with Relevant Work 
2.0 = Acceptable Performance with Very Relevant Work
2.5 = Very Good Performance with Somewhat Relevant Work
3.0 = Very Good Performance with Relevant Work
3.5 = Very Good Performance with Very Relevant Work
4.0 = Exceptional Performance with Somewhat Relevant Work
4.5 = Exceptional Performance with Relevant Work
5.0 = Exceptional Performance with Very Relevant Work
3. The Price portion is scored using the Template for Calculating TEP M3 Points spreadsheet.  The Maximum of 5 points are given to the offeror with the lowest TEP and lower points are given based on the ratio of the lowest TEP to the offeror’s TEP.
4. The team will reach a consensus score that equates to one of the above scores (not an average score) and turn in one composite score.  The team will need to document, strengths, weaknesses and inadequacies for each proposal.
5. In order to incentivize small business participation, there is a mandatory evaluation criterion for each competitive task order.  This criterion will be weighted as 10% of the total of the other three scores.  Each DESP III prime will report on a semi-annual basis what percentage of their DESP III dollars went to small business concerns.  Those primes who show that at least 20% of their total annual contract value went to small business will receive a +1 score; those who show less than 20% receive a -1 score.  The contracting officer will evaluate the small business participation; this score will be obtained from the DESP Home Office program office.  The score will be as follows:

	Criteria
	Evaluation Class
	System Weight Factor
	Score

	 0-19%
	N/A
	-1
	-10%

	20-100%
	N/A
	+1
	+10%


6. In order to incentivize use of Service Disabled Veteran Owned (SDVO) small business participation, there is a mandatory evaluation criterion for each competitive task order.  This criterion will be weighted as 3% of the total of the other three scores.  Each DESP III prime will report on a semi-annual basis what percentage of their DESP III dollars went to SDVO small business concerns.  Those primes who show that at least 3% of their total annual contract value went to small business will receive a score of 1; those who show less than 3% receive a score of 0.  The contracting officer will evaluate the small business participation; this score will be obtained from the DESP Home Office program office.  The score will be as follows:

	Criteria
	Evaluation Class
	System Weight Factor
	Score

	 0-2.99%
	N/A
	0
	0%

	3-100%
	N/A
	+1
	+3%


7. Determine each contractor's effective value for each criterion by multiplying the assigned ranking by the System Weight Factor (done automatically in the spreadsheet).

8. Determine the overall effective value of each proposal by totaling each of the values(done automatically in the spreadsheet).

9. Award will be made to the offeror with the highest M3 score at an affordable/reasonable price.
Sample Excel Form:
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NOTE: The criterion elements should be tailored to a particular task/CET. Do not mirror the sample form.
Evaluation Class (EC) Criticality designator





Identification letter for individual contractors





Swing Weight Factor (SWF) Assigned weight factor


Critical must be 6 to 10


Non Critical must be 1 to 5








Evaluator Score


Between 1 and 5 (red text)





Product of SWF x Score for contractor A on each criterion.  (5 x45 = 20)





Total of individual scores for contractor A.  (20+40+50+12+15+10=147)





Criterion must be tailored for each task order.  Provide enough description so the contractor’s will know what to provide.  In other words let them know what you expect to see from them.





Factor Weight Percentages








Small Business Participation Factor





Maximum possible





Normalized score (normalized to 10 possible points) multiplied by Factor Weight 


(147 score/195 possible = 75%.  


75% x 34 factor weight x 10 possible points = 256.3)





Total of the Small Business Participation + the three factors for contractor A.  (100+256.3+264.0+264.0=884.3)
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