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DESP III Process at a Glance
1. Provide a paragraph description of the Requirement for a scope determination
2. Contact DESP III Technical Lead @ 801-777-7635 or hill.desp@hill.af.mil
3. Prepare Technical Requirements Package with assistance from the DESP III Technical Lead.   See the DESP III Website at http://www.hill.af.mil/library/factsheets/factsheet.asp?id=8115 for User’s Guide samples and examples of some of the documents.
(a through j are required for all Task Orders)
a. Market Research Report
b. DD Form 2579 (Small Business Coordination Form)

c. PR Supplemental Sheets



Attachment 4 Attachment 4a - PR Supplement 

d. Cost Estimate (Attachment 4b – Cost Estimate)

e. Streamlined Acquisition Strategy Summary (SASS) (<$8M)


Attachment 5A Attachment 5A - SASS Template



OR


Streamlined Acquisition Plan (SAP) (>$8M - <$100M)

Attachment 5B Attachment 5B - SAP Template 
f. Contractual Engineering Task (CET) 



Attachment 3 CET Template (similar to PWS or SOW)



g. Contract Data Requirements List (CDRLs DD Form 1423)
Attachment 11 Attachment 11 - DIDs Pick List
h. Quality Assurance Surveillance Plan (QASP)  Attachment 8 

i. Contracting Officer’s Representative (COR) Requirements (not required for pure R&D efforts)

i. Contracting Officer’s Representative Tool (CORT) Registration 
ii. COR nomination letter  (Hyperlink will be added in the future)
iii. COR Training Certificates

j. Purchase Request (PR) or Military Interdepartmental Purchase Request (MIPR)

In addition to the documents listed above, the complete DESP III Requirements Package for an individual Task Order will contain additional documents.  The required additional documents will depend on the individual effort to be completed.  The DESP III Technical Lead will help you define the combination of the following documents to complete your Technical Requirements Package:

(k through r are specific to task order requirements)
Competition

k. M3 Method Evaluation Criteria – for competitive requirements
M3 Instructions 
and M3 Template
l. Exception to Fair Opportunity (EFO) – for non-competitive requirements


Attachment 6 -  Exception to Fair Opportunity Template

NOTE: Exceptions to Fair Opportunity should be rare.  If your requirement necessitates a sole source or single source, work with your Competition Advocate who will review the EFO and approve it or recommend another course of action.  It may mean doing a sole source contract outside of DESP III.

Limited Production

m. DD Form 1653 (Transportation Data for Solicitations) 

n. AFMC Form 158 (Packaging Requirements) or Command Equivalent

o. AFMC Form 807 (Recommended Quality Assurance Provision and Special Inspection Requirements) or Command Equivalent

Other Documents

p. Non-Disclosure Agreement (NDA) – for performance at a government facility or with access to government information
Attachment 10 -  Sample of Non-Disclosure Agreement
q. Government Furnished Property (GFP) Memo – for requirements which provide GFP to contractors
r. DoD Contract Security Classification (Local to Wing)

Specification (DD Form 254) 

The first step in completing a DESP III Requirements Package is to complete a draft of the required documents.  Guidance for completing each of the documents listed above is provided in the User’s Guide and its attachments.
4. After the initial CET, Market Research Report, and M3 Criteria are completed, the DESP III Contracting lead will send a Request for Information (RFI) to the DESP III contractors to see if there are any of the small businesses who can do the work.  If there are two or more, it will be set aside for the small businesses.

5. DESP III Technical Lead will work with the Task Order Initiator (TOI) to ensure the package is complete and ready for the Task Order Review Board (TORB).  At least a draft/planning PR or MIPR are required for the TORB.  Any funding provided through an AF Form 616 will be worked with the Technical Lead to turn into a local PR.  All DoD Form 448s, MIPRs, must be routed through the Hill.Incoming.MIPR@hill.af.mil.  Allow a minimum of 5-7 working days for processing.
6. The DESP III Technical Lead schedules the TORB.

7. The TORB Reviews the package with the TOI.
8. TOI revises the Requirements Package per the TORB and finalizes the PR/MIPR.
9. DESP III Technical Lead finalizes the Requirements Package

10. A Job Control Number (JCN) is obtained from the DESP III Home Office – Applicable to Decentralized Ordering Agencies.  All subsequent modifications require the ordering agency to obtain a new JCN.
11. DESP III Office Prepares/Releases the letter RFP.
12. Proposals are received.
13. Technical Evaluation performed by the customer (TOI).
14. The Contracting Officer prepares the award documentation/contract.
15. The Order is reviewed by the Legal Office, Pricing (>$1M), and Contracting management.
16. The Order is awarded.
17. A copy of the award must be sent to DESP III Home Office - Applicable to Decentralized Ordering Agencies.
Note:  Advisory & Assistance Services (A&AS) or Services over $100K would normally require a Requirements Approval Document (RAD), RAD Exemption, or a Command’s equivalent.  DESP III has an overarching RAD which will cover each task order; therefore RADs are not required for DESP III task orders.

	
	Contracting Award Times
	

	
	The times below start when the Completed PR package reaches the contracting team, after the corrections are made from the task order review board.  Although these times are what should normally be expected, unanticipated circumstances may require some flexibility in planning.  More complex requirements may require additional time for proposal submission and review.
NOTE:  IF ONLY ONE PROPOSAL IS RECEIVED, THE REQUIREMENT MUST BE SOLICITED FOR AN ADDITIONAL 30 DAYS. (Put Reg or memo)
	

	
	
	

	Acquisitions $0 - $500K
	Days

	• Contracting Award Time
	

	
	• Buyer/JCN Assignment
	1

	
	• RFP Prep/Release RFP
	1

	
	• RFP Opening Days (<$500K)
	5

	
	• Technical Review Request Prep
	1

	
	• Technical Review
	5

	
	• Best Value Determination
	1

	
	• Task Order Award Prep
	5

	
	• PCO Review
	1

	
	• Award Order
	1

	
	Estimated Total Working Days:
	21

	
	
	

	
	
	

	Acquisitions >$500K - <$1M
	Days

	• Contracting Award Time
	

	
	• Buyer/JCN Assignment
	1

	
	• RFP Prep/Release RFP
	1

	
	• RFP Opening Days (>$500K - <$1M – 7 days)
	7

	
	• Technical Review Request Prep
	1

	
	• Technical Review
	5

	
	• Best Value Determination
	1

	
	• Task Order Award Prep
	5

	
	• PCO Review
	2

	
	• Award Order
	1

	
	Estimated Total Working Days:
	24

	
	
	

	
	
	


	
	
	

	
	
	

	Acquisitions >$1M - <$5M
	Days

	
	
	

	• Contracting Award Time
	

	
	• Buyer/JCN Assignment
	1

	
	• RFP Prep
	1

	
	• Legal Review - RFP
	5

	
	• Release RFP
	1

	
	• RFP Opening Days (>$500K)
	7

	
	• Technical Review Request Prep/Pricing Support Request Prep
	1

	
	• Technical Review/Pricing Review
	5

	
	• Best Value Determination
	1

	
	• Task Order Award Prep
	5

	
	• PCO Review
	2

	
	• Legal Review - Order Award
	5

	
	• Award Order
	1

	
	Estimated Total Working Days:
	35

	
	
	

	
	
	

	
	
	

	
	.
	

	
	
	

	Acquisitions >$5M - <$25M
	Days

	
	
	

	• Contracting Award Time
	

	
	• Buyer/JCN Assignment
	1

	
	• RFP Prep/Release RFP
	1

	
	• Legal Review – RFP                                                                                                                 
	5

	
	• Business Clearance 
	3

	
	• Release RFP
	1

	
	• RFP Opening Days (>$500K)
	7

	
	• Technical Review Request Prep/Pricing Support Request Prep
	1

	
	• Technical Review/Pricing Review
	5

	
	• Best Value Determination
	1

	
	• Task Order Award Prep
	5

	
	• PCO Review
	2

	
	• Legal Review - Order Award
	5

	
	• Contract Committee Review
	5

	
	• Contract Clearance - Branch Chief
	3

	
	• Order Award
	1

	
	Estimated Total Working Days:
	46

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	
	
	

	
	
	

	Acquisitions >$25M - <$50M
	Days

	
	
	

	• Contracting Award Time
	

	
	• Buyer/JCN Assignment
	1

	
	• RFP Prep/Release RFP
	1

	
	• Legal Review - RFP
	5

	
	• Business Clearance 
	4

	
	• Release RFP
	1

	
	• RFP Opening Days (>$500K)
	7

	
	• Technical Review Request Prep/Pricing Support Request Prep
	2

	
	• Technical Review/Pricing Review
	5

	
	• Best Value Determination
	1

	
	• Task Order Award Prep
	5

	
	• PCO Review
	2

	
	• Legal Review - Order Award
	5

	
	• Contract Committee Review
	5

	
	• Contract Clearance - Division Chief
	4

	
	• Order Award
	1

	
	Estimated Total Working Days:
	49

	
	
	

	
	
	

	
	
	

	
	
	

	
	All acquisitions with a value of $50M and above will require Multi-Functional Independent Review Team (MIRT) briefings with all associated pre-reviews, briefings, minute reviews, corrections, etc.  There are a minimum of four MIRTs after finishing the Requirements Package.  There may also be a MIRT prior to an Acquisition Strategy Panel (ASP) before coming to DESP III.  The time required for the MIRTs and ASP is not included in the following timelines.  The MIRTs and ASP and all associated time will be the responsibility of the TOI. 
	

	
	
	

	Acquisitions >$50M and above
	Days

	
	
	

	• Contracting Award Time
	

	
	• Buyer/JCN Assignment
	1

	
	• RFP Prep/Release RFP
	1

	
	• Legal Review - RFP
	5

	
	• Business Clearance
	5

	
	• Release RFP
	1

	
	• RFP Opening Days (>$500K)
	7

	
	• Technical Review Request Prep/Pricing Support Request Prep
	2

	
	• Technical Review/Pricing Review
	5

	
	• Best Value Determination
	1

	
	• Task Order Award Prep
	5

	
	• PCO Review
	2

	
	• Legal Review - Order Award
	5

	
	• Contract Committee Review
	5

	
	• Contract Clearance - PK Director
	5

	
	• Order Award
	1

	
	Estimated Total Working Days:
	51
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