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Market Research Report for 
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Product/Service Description

The purpose of this effort is to…Provide a brief description/overview/summary of what you want done.  Provide an explanation of the acquisition’s background, including its purpose and any special features.
Objectives
The objectives of this effort are… (Describe the government’s needs, in terms of function, performance, and/or essential characteristics. 

· Objectives should be written to the top-level need.  They should be clear, concise, and easy to understand.  These objectives guide the market research efforts.

· Identify the desired or required schedule for the delivery of the end items. 

· If applicable, discuss how the original requirement was restated to permit commercial or Non-Developmental Items (NDIs) to satisfy the government’s requirement (FAR Subpart 10.002(c)).

Background

This effort… Provide a brief description of the background of the effort including how the requirement developed, potential or current providers of the service or supply, and any other market research relevant information.  Information here should include:

· past and current contracting efforts

· contracts awarded including contract numbers

· past and current incumbent contractors including whether they are large or small businesses (especially if small businesses had a special category of small business like 8(a), HUBZone, Woman Owned, or Service Disabled Veteran Owned)

· whether the work was competed or sole sourced
Performance Requirements

Some unique performance requirements to consider are… Provide any unique requirements that should be considered in this acquisition and when looking for potential sources.
Acquisition History

Including a couple paragraphs in this section that show a contracting history of how this requirement has been met in the past.  For example, tell whether it’s been placed on contract with small businesses, small business set-asides, large businesses, placed on an Army contract, competed or sole source, was it awarded to 8(a), Woman Owned, HUBZone, or Service Disable Veteran Owned businesses, etc.  Discuss previous and current incumbents.  You can also put in the previous contract numbers, etc.

Market Research Techniques Used

Document any research you do to complete this market research report, … 
Contact knowledgeable people within government and industry. This could entail but is not limited to talking with engineers, equipment specialists, production management specialists, supply chain managers, contractor representatives, interservicing, and state government.

Review recent market research for similar items.  This could entail but is not limited to reviewing the 761 Master Files, previous Justification and Approval (J&A) documents, Official Contract files, Inventory Management Specialists (IMS) folders, draft Request for Proposal (RFP), and procurement history records.

Query government and commercial databases.  This could entail but is not limited to reviewing parts catalogs, product literature published by manufactures, distributors, or dealers, and numerous Internet sites.

Review commercial catalogs and other product literature.  This could entail but is not limited to reviewing Professional Journals.

Publish formal requests for information.  This could entail but is not limited to publishing requests on the Internet such as Sources Sought Synopsis, OO-ALC and/or Wing home page, or any other available electronic commerce.

Conduct interchange meetings or pre-solicitation conferences.  This could entail but is not limited to a one on one exchange with contractors.
Look at other contracts vehicles that may be possible fits for this requirement.  You may find there are other contract vehicles that better meet your needs.

Utilize source lists for similar items.  This could entail but is not limited to reviewing the Thomas Register and Central Contractor Register.

To use of the Central Contractor Register, follow these steps:

1. Select a North American Industry Classification System (NAICS) code by going to
http://www.census.gov/epcd/naics07/    or   
http://www.census.gov/eos/www/naics/    or
http://www.census.gov/cgi-bin/sssd/naics/naicsrch?chart=2007
2. Find the Size Standard for the NAICS code you selected by going to 
http://www.sba.gov/sites/default/files/Size_Standards_Table.pdf
3. Go to the Central Contractor Register to do searches by going to
http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm
4. Enter your selected NAICS code under the “Specific Nature of Business” and enter any specific key words you think a small business might use to describe the type of work you do, then search for businesses.  At a minimum, search for business with certifications as 8(a), HUBZone, Woman Owned, or Service Disabled Veteran Owned (SDVO) small businesses.  DO AN INDIVIDUAL SEARCH FOR EACH OF THE FOUR CATEGORIES by selecting the appropriate “Government Certifications” or “Ownership and Self-Certifications.”  
(a) select 8(a)- search - clear the 8(a)
(b) select HUBZone - search - clear the HUBZone
(c) select Woman Owned – search, clear the Woman Owned
(d) select Service Disabled Veteran Owned - search)

5. After each search be sure to do a print screen to get the search results and attach the results to this market research report.
6. Go through the list of contractors identified to determine if they have the capability to meet the requirements.  

7. If any of the Woman Owned or SDVO companies can meet the need with at least two companies for competition, you will want to document that may be able to do a set-aside under the DESP III contract.  Since there are no HUBZone companies under DESP III but you find at least two that are capable to meet the requirement, you may not be able to use DESP III.
Conclusions and Recommendations
After completing the market research, I recommend that this effort be placed under the DESP III contract vehicle and be open to all companies listed on this contract vehicle.  This will allow multiple companies with competitive tools to respond to our requirement. Give a very brief statement as to why you believe DESP IIII is the best vehicle to meet your needs (1-2 sentences). Also give a brief summary of any small business categories you researched and what the conclusion was.  

OR

After completing the market research, I recommend that this effort be placed under the DESP III contract vehicle as a sole source requirement because…give a very brief statement as to why you believe this should be sole source (1-2 sentences). Also give a brief summary of any small business categories you researched and what the conclusion was.     

(a)
Provide results of additional sources interested in the acquisition and if they can be considered.

(b)
State whether commercial item or NDI solutions exist and the reasons for your determination.  Also state whether the requirement could be restated so that commercial items or NDIs could be used.  Note: If the buyer discovers information to the contrary, it will be furnished to the PR initiator for appropriate action.

(c)
Your summary might also contain comments on how price will be determined, including consideration of customary terms and conditions such as payment, freight delivery, acceptance, warranties, etc.

(d)
Discuss the impact of your market research on the acquisition strategy (e.g. small business involvement, contract type and length, etc.)
Please attach any documentation you have from your market research (RFI responses, etc.) to go into the contract file.
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