28 Jul 01

MEMORANDUM FOR OO-ALC MAJOR STAFF OFFICES, 75 ABW STAFF OFFICES, 

    UNIT COMMANDERS, AND TENANT ORGANIZATIONS

FROM:  OO-ALC/CC

SUBJECT:  Honor Guard Quota System

1.  The Hill Air Force Base Honor Guard is responsible for providing appropriate tribute to deceased members of the armed forces.  Additionally, the honor guard continually upholds an allegiant devotion in providing proper respect for many of the Air Force's traditional ceremonies, not only at Hill Air Force Base, but at many civic functions as well.  The honor guard's area of responsibility includes Utah and parts of Idaho, Wyoming, and Nevada.  

2.  Recently, the number of honor guard requests has increased dramatically.  There are only 35 members currently assigned to the honor guard and a minimum of 61 members is required to fully complete the honors requested in Hill's area of responsibility.  A shortage of members is being experienced Air Force-wide and over 70 percent of Air Force installations have implemented quota systems.  We have tried to continue with our current volunteer program to avoid mandatory membership for the honor guard.  Unfortunately, this has not proved viable and we have established a mandatory quota system.  This will be an added burden to an already stretched manpower pool, but the honor guard is an important part of our military community and we must support it.  The requirements for each unit are included in attachment 1.  

3.  Please provide a list of individuals from your unit interested in joining the honor guard; SSgt Michael Harden, Honor Guard NCOIC, will handle all newcomers and schedule their training.  If you have any further questions, feel free to contact him at 7-3967 or Lt William Charlton, Honor Guard OIC, at 7-0269.  It is imperative we all work together to provide the support necessary to honor our own with dignity.  Thank you for supporting this distinguished program.









- Signed -








  SCOTT C. BERGREN, Major General, USAF








  Commander

Attachments:

1. Honor Guard Manning Requirements

2. Unit Personnel Breakout 

3. Current Honor Guard Roster

4. Expected Training Impact

