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Thisinstruction implements AFPD 28, Requrements and Stockage of tdael, by providirg guidarce
and procedures br the Air Force Spare Parts Breskout Program. It asoimplements Defense Federal
Acquisition Reulation Sypplement, Appendix E, DoD Spare Parts Breakout Program, December 31,
1991. It applies o all Air Force activitiesinvolved with desigh contol, acquisition, and maagement of
centrally managed spare partdt does not apply to AiNational Guard oUJS Air ForceReserve units or
membes.

(Added-HILL) This supplement does ot apply to the Air National Guard or US Air Force
Reseve units on Hill Ai r Force Base.

SUMMARY OF REVISIONS

This is the initial publication of Al 23-105. It deletes numeroagperficial details but does nsubstan-
tially revise authoties or responsibilites.

SUMMARY OF REVISIONS

(AddedHILL ) Thisdocument isubstantially revied ard must be completglreviewed.
AFI 23-105,7 June 1994, is supplementedaltows:

1. Program Objective:



1.1. Theobjective of theAir Force Sare PartBrealout Piogram is to redce cats by purbasing
parts from other tha prime weapon-sgtem contractors.

11.1. (Added-HILL). The purpose of acquisition method code (AMC) and acquisition

method screening codMSC) asignments is to provide the lseposible technical asessment of
how a partcan be pocured. The technca assessment should ridoe base on issues, sich asare the
known sources actual manufacturersare thee two actual manufacturers in steince; but rather on
factors such as: the awilability of adequate tehnical data, the government’s rights b use the dta,
technical restictions pbced onthe hamdware ¢riticality, rdiability, special testing, mastertoadling,
source approval, ej¢and the cat to breakolt versus pojected savings. In cags wheethere is addi-
tional technical information that afects the way a parcan beprocured, it should be made available to
the contractig officer.

1.1.2. (AddedHILL). A part need not be coded as noncompetitiveetb@n a initial mar-
ketsurvey tha only urcovers one interest source. If the government s sufficient technichdagain
its possession to enable other sources to nanufacture an acceptable part and there are noechnical
restrictions on the pamwhich would preclude othesources from manufactung it, the parshould be
coded compstive.

1.1.3. (Added-HILL). The Data Analysis Sectig@O-ALC/LGMPM) assigns theappro-

priate AMC/AMSC (e Appendix E P&2) and coordinates the sgnment with the appropriate cog-
nizart engineering authaity. In the evehof an unresolved disagreemeritande asignmer between
OO-ALC/LGMPM and thesystem engineetbe matter will beelevatedo highe management |esls.

1.2 Product Cergrsand Air Logistics Cenérs (ALC) must buy parts without compraonising config-
uration integity, safety, and perfamane.

1.3 The Air Force SpareParts Breakoufrogram doesnot appy to:
* Peculia items.
* Insuance items.
* Obsolete, lod purchase or ptsa out parts.
» Pats acquired under othespecifically defined initid suppot progans.

NOTE:
Component keakout underDefense Federahcquisition Regulation Supplerent (DFARS), Appendix D,
ForeignMilitary Sales (FMS..

1.3. (Bullet 5 Added-OO-ALC). Itemswith annual buy value ABV) below the thresholds
developd by Departmert of DefensgDOD) components idfield activities.

2. General Guidance:

2.1. Thebrealout program gives rules for screenand cade patts so that contracting officers have
information about technicd data and sources of supply that mee the government's needs. DFAR
SUP, Appendix E, December 31, 199provides dediled screening rules.

2.1. OO-ALC Form 196, Coordination of Action/Information Matters, provides a sandard
method of identifying and rouing to adivities additional information &out acquisition sources or
specific types of natters forapproval or decision. The orginal copy of ths form will be filed and
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maintainedm the official contrac file. A copy will also be filed and maintained in the Master Folder
Reposiory System (MFRS).

2.2 To aid breakout to competition or direct purchase, ALCs identify, select, and screen parts for
breakou asearly in an acquisitin as possible.

2.21. This ALC review should ccur during the proisioning cycle. However,dtause pds are
not fully standardized &ly in the acquisition pcess, the optimun solution may be breakout to
the atual manufacturer.

2.2.2 The gral of breakout of replenishment spaes is ull and gpen competition. Contractors
identify breakout candidatesrtbugh theMIL-STD 1388-2B,Logistics Support Analysis Reco
(LSAR) (Table HA) Records, during theacquisition proces.

2.23. (Added-HILL). Items with an ABV of $2,000.00 or above will be screened (this
includes non-cataloggdC) numbers andhitial provisioning breakout). Exceptiongo these guide-
linesare called out in paragraphs 2.7.14.1. through 2.7.1.49 of this supplement. Items below the
screening thrshold will be assigned anAMSC of L withan AMC of 1 or 2 if & least two or more
sources existand 3, 4, or 51 only onesource is available AFMC Form 761, MC/AMSC Sceening
Analysis Sunmary, screening actions should ony beinitiated when there is auy or potential buy.
Once gourchaseeques (PR) has beemitiated with avalid AFMC Form761 the AFMC Form 761
will be vald throudh award of the contract.

2.3 ALCs contine breakout impovement efforts through the lifecycle d a pat, or unti they asign
the part a competitev/AcquisitionMethodCode (AMC) which they cannd® economicaly improve.

2.4. ALC Breakout Protam Managers apply resources aradsign prioriies to thee parts that &we
the greatst opportunty for breakout ard potentialsavings.

2.4. The OCALC BreakoutProgran Managei(BPM) will apply the fdlowing:

2.4.1. (Added-HILL). Develop necssary policies, pcedues, and contols to ensure
program implementation consistent with the djedives of the Department of Defense (DOD),
United States Air Foee(USAF), and Air Fore Material Command (AFMC).

24.2. (Added-HILL ). Maintain suveillance of the program to determine the aeas
where improved methagtechniquesand procedureshoutl be deeloped.
2.43. (Added-HILL). Act as the ontrol point for resoling dl problems within

OO-ALC and the sngle point for evaluation of problems and requed for deviationsto higher
headquarters.

2.4.4. (Added-HILL). Pan and conductraining programsfor OO-ALC and the indus-
try communty in all aspets of the OO-ALC Deferse FederbAcquisitionRegulation Supplement
(DFARS) Appendix EDOD Spare PartBrogram.

2.4.5. (Added-HILL). Serve as the praogm focal point for answering surveys, inspec-
tions, andreviews.

2.4.6. (AddedHILL). Attend industry and govement meetingghat havea relation-
ship with theAppendix E Program ad the Competitia with Confidence(CWC) Progam.

2.4.7. (AddedHILL). Authorize extended AMC/KM SCreview dats.



2.5. The Air Force mg not dery any firm the opportunity to eémonstrate itsability to furnish a part
thatsatisfiesAir Force need. Forspecific guidance regarding qualificatiorefer o FAR 9.202.

2.51. The evaluating Air Fae activity expediteds evaluation and ges a ecision to the dem-
onstrating firm or provide status within 60 days. The ®ntracting officer need not delay a pro-
posed award to give a potentialféeror an opporturty to demomstrate itsability to meet the
gualification standrds.

2.5.2. ALC may corsider patts manufactured by approvsources, ad then offeed by surplus or
other nonmanufacturing sources. Restrictive cdes orlow annual buy value does rot preclude
such consideration.

2.5.3 Deadler or other nonmanufacturing souraes must give the Air Force & necessary facts to
prove that the proposed parts meets the AirForce's nreeds. The Ar Forceconsiders authorized
dealers and distsutors identifed through appropriate comacting documentss nommanufactur-
ing saurces of conmercial items.

2.6. To aid brekout decisionmeking, the Air Fore may use contrators' experience in destoping,
designing, manufacturgaand testing equipment.

2.6.1. The Air Force nmay get technicd information from the caontractor through the Lagistics
Support Analysis Receod as pat of the povisioning processor directy from the cortractor,
applying therulesin paragaph 2.9. .

2.6.2 The Air Face designaies antractor techntal information as @ntractor Technicl Infor-
mation Codes (CTC). The Air Force may not delegatesponsibility for determining AMC and
AcquisitionMethod Sufix Code (AMSC) o a contractor.

2.7. Air Force ativities send theMilitary Interdepartmentl Purchase Reqgest (MIPR) to ALCs to
requisition parts.

2.7.1 ALCs require parts screening if the Air Force las engneering resporsibility for the part
identified on theMIPR.

2.7.1.1. (Added-HILL). An  AFMC Form 761 will not be processed fatems with an
expired AFMC Form 761 that have an ABV kelow $2000.00. Thexisting AFMC Form 761 and

the AMC/AMSC will be wsed until the ABV exeeds$2,00000. To facilitat use of the existing

AFMC Form 76 anndate on the PR in “Bmarks” block on manual andl090B mehanized PRs
and in the'Note to Buyr” area for J023 mechnized PR, thefollowing abbreviated satement:

“ABV BELOW 2K 761 EXP RECREENCOSTLY”. An AMSC of “L” will not be authoized

for useif the item has beepreviously screened.

2.7.1.2. (Added-HILL). Non-Defintive (ND) numbes will be screeed when thePR
value or ABV is $100,000.00 or they fall into arfytibeexceptions listd in this supplement. ND
numbes belav this screenig threshold will be assigrmean AMC/AMSC of “00".

2.7.1.3. (Added-HILL). Any item that has been identified as a commercighefshelf
(COTY) item pria to screening wilnot requie screening actionAn AMC/AMSC o “00” will be
used. However if during rescreening of previously screened iters, it is determined thahe item
is COTS, but had een coed with a AMC/AMSC whid identified the item as@nething other
than CA'S, then screening Wl continue and the AMSC withange ¢ “Z”. An AMC/AMSC of
“00” wil | not be autorizedfor use if anitem has been prevously screered. NOTE: In accor-



dance with DFARS Appendix E, once an item has been <reened it must stay in the screening
arena ging theAFMC Form 76.. It is againsteguktionsto convertack b an AMSC OF “L” or
“O”.

2.7.1.4. (Added-HILL). Thefollowing categories d items wll be screened/raseened
regardless d dollaramount.

2.7.1.4.1. (Added-HILL). For govemment reference rumbereditems the gvern-
ment has ®le control and respnsibility for the data; therefore, formal screening action for
thesetemsmust be acomplished lefore the PReanbe initiated.

2.7.1.4.2. (AddedHILL). Items inthe hardness critical item(HCI) categorymust
be identified mn Section ABlock 17 of the AFMC Form 761.

2.7.1.4.3. (Added-HILL. Boeing (CAGE 8120%ndBoeing Noth America (Cage
94756 LGM-30 andLGM-118 items.

2.71.4.4. (Added-HILL). Screening required on KC-135 and E-3A landing gear
itemsbecauseof GPLR am rightsguard issues.

2.7.1.4.5. (Added-HILL). Overhaul/repair kits. NOTE: (Added). Modificaion
kits and tool kits will never bscreened regardless of dalamount. They will beoded with
an AMC/AMSC of “00".

2.7.1.4.6. (Added-HILL). All foreign mlitary sales(FMS) peculiar tems
(MMAC:XW).

2.7.1.4.7. (Added-HILL). Items interchangeable with prefed items meeting the
criteria for screening/rescreening mus aso be individually screened/rescreened for asign-
ment of AMC/AMSC.

2.7.1.4.8. (Added-HILL). Items thafail thetarget pice analyss, zeio overpricing
referral and when dier circumstancedictate, such asno bd” situation.

2.7.1.4.9. (Added-HILL). Items with a manal hand written o type =~ AFMC Form
761, with an invalid expiration dag of “9999”.

2.7.2. The Air Force sreenitems on incomig MIPRs that do noindicate a supplier and an AMC
code.

2.7.3 If an ALCsreceivesa MIPR withsole source justficaton, and the AC is planninga pro-
curethe part competitivelythe ALC will return theMIPR tothe originating activity for revalida-
tion of the justifcation. If the activity that prepared the MIPR @nnot sulstantiate thesole-source
solicitation to tle satsfaction of the pocuring activity, theALC puts tle requirement oufor com-
petitve bidding.

2.7.4. (Added-HILL). The provisions bthis supplementrequire theanalysis of ifiorma-
tion concernng anticipated buy actions {(ndex of actiors, data level noticg review and updateding,
etc.) and when ssible, the iniiation of sreening or rescreening regste 75 daysn advance of the
PR or miltary interdeparimental purchase reque@tll PR) initiation dates To acheve the program
objective themaximum flow time for AFMC Form 761 in each phae of thescreening cycé should
not exeed tre number of elenda days as follows:



2.7.4.1. (Added-HILL). hventory MaagementSpecialist (MS) and Euipment Spe-
ctal(ES) 5 days

2.7.4.2. (Added-HILL). AFMC Form761Screening Urnj OO-ALC/LGMPM 50 days
2.7.4.3. (Added-HILL). OO-ALCCognizant Engireering Authaity 20 days
2.7.4.4. (Added-HILL). = TOTAL 75days

2.8. Inadequateor incompleteprocurement dta packages limit competition for future procureent
candidate itens. Buying requireddataor acaquiring the neessary data throub reverse enginesring
mayrelievethe limitationsHowever the life-cycle savingsh®uld clearly exceedtheexpected cost of
acquiing data, or reverse engieréng.

2.8. All OO-ALC Directorates will complete and nd original OO-ALC Form 9, Desgn/
Drafting Service Request, to the Design Drafting Section in the Engineering Home Offi ce Branch
(OO-ALC/TIEH) torequest servicefor drawing andeverse engineerig updaes whenrequired. The
OO-ALC Form 9¢ will be filed ard maintainedin theprgectfolder. OO-ALC Form 5.3, Work
Request, will beused to help eliminateinadequatedata packageandto initiate wak requests o the
engneerirg data manageent officer (EDMO). Two copies 6 the form will be initiated by the
screening technicianore will be forwarded to the EDMO, and the ther copy will befiled ard main-
tained by OO-A C/LGMPM in the MFRS.

2.9. ALCsrequest contractdmelp in <reening selected parts onlyfeer weighing the bengfexpected
from the contractor'sdchnical infamation and the cet to the government of obtaingsud help.

2.9.1. During acquisition, programanagers may obtain the @J as a rouine part of the LSAR.

2.9.2 Progam managers myanot request contractor hep for:
» Pats cowred by governmerand industryspecifications.
» Pats thatare commerciallyavailable.
* Non-developmental items.
» Pats for which data is alreaglavailable.

2.9.3 Contractgo obtain technical fimrmatian require inpartial technical evaluationsonducted
by compegnt personnkusingapplicable tehnical dah. The government curs ro costfor dupli-
cate screening of par

2.94. Touse a contractés technical evaluatioprogran managers must corgctually incorpo-
rate MIL-STD 13882B andrequire completion fothe Table HA, Block E-61. To require a con-
tractor's technical evaluationfor the sreening procss, program managers contractually
incorporate MIL-STD 78, Contractor Technical Information Coding of Replenishment Parts,
which delineateshe contractor's rgponsibilities and pocedues and prescribasse of DD Form
1418,Contractor Technical Information Record, to record contractotechni@l information.

2.95. When progran managers igorporateMIL-STD-789 intoa contact, they mustefer to DD
Form 1423 Contract Data Requirements List, which pescribessubmission of DDForm 1418
and DD Fom 14181, Technical Datal dentification Checklist, per MIL-STD-789.

3. Identify ing, Selecting, amn Screenirg Parts:
3.1 Provisioned partsra subject to breakoLt.
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3.11. Through this pocess,the Air Force drectly puchasedrom the actuamanufacturer when
identification is possible.

3.1.2 Actual sreeningof provisioned péas is not nomally practicd because the parts lack
design stability.

3.2 Generally, popgrammanagerseed to perodically replenish povisioned parts.

3.2.1. Managers may use povisioning lists or smilar lists of new parts for seleding parts for
screening.

3.2.2 Managers lase sceening priorities on design stability, performance stability, and antici-
pated replenishemt. They alsoconsider buy valus, buy quantities, ahthe availability of techni-
cal cata.

3.2.2. TheOO-ALC IMS will asggn priorities upon initiation of AFMC Form 761for
spares acqaition. See paagraphs 3.2.2.1through 3.2.2.6for listing of priorities.

3.2.21. (Added-HILL). Priority 1: PR/MIPR pending and/or unactionable PR/
MIPR. Initial screening or reseening

3.2.2.2. (Added-HILL). Piority 2: Posible PR/MPRcoadination ctlay. Initial
screening or rescreening.

3.2.2.3. (Added-HILL). Prority 3: High dolla requirement, items neverguiously
screerd (potental buys). Initial screening.

3.2.2.4. (AddedHILL). Priority 4: High ddlar requirement,items peviously
screeerd and asigned a non-competive AMC/AMSC (pdential buy) rescreening.

3.2.2.5. (AddedHILL). Priority 5: High ddlar requirement,items peviously
screerd and asigned a competitie AMSC (potential buy rescreenig

3.2.2.6. (AddedHILL). Priority 6: Low dollar requirement (below $2,000.00)
items whch do na otherwise medhitial screening orescreening.

3.23. Managershould nake effats o fully screen parts as thg enter tke inventay.
3.23.1 Parts should meet the abacriteria.
3.2.3.2 The managig activity should pogram parts for replenishmehprocurement.
3.3 AMCsand AMSCs ae valid urtil the next asigned review date.

3.3.1 You dan't have b routinely reseeen wth valid codes util the next review date. The
review may vary byorganiztion ard part.

3.3.11. Coding ativities mayasdgn a reviewdate of lesshan 5 ars if available irforma-
tion indicates thaino change irtode is expeted.

3.32. Susnsedatesmay \ary with the circumstancessurrounding @ch part.

3.32.1 A code asigned as a result dimited screening receies a sypense datef 12months
or less; a codessignel asaresult of full screeningreceivesa sispense date of 3 yeaos|less.

3.32.2 Items wit a 1G or 2G code do not requirea suspeise cate. However, maragement
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may dctate aperiodic review @ the parts ssigned these ced, as wel as others wit extended
time.

3.3.3. Progam mamgers track the aailability of data ad the technical status of proged ations
to improve thecompetitve statusuntil completion.

3.4 When a maagement activity generatesa buy reguirement estimated to beover thescreening
threshold for a pat without a curent AMC a AMSC, theprogam managemust promptly screen the
part according © either theull or limited screening procedure (See DFARAppendix E, for full and
limited screeningnpcedues.)

3.5 When you sgpect an AMC o AMSC migh be naccurate, condu@review b verify the code.

3.6. Whenevents accur which may improve the competitive condition of a part and nay result in
recoding, management must cortthescreening and sulesjueri recoding prompy without waiting
for future procurement requestExamples ofctions thafall into this class are:

* Reeipt of a technical datpackage.
* Release d proprietaryrights.
» Completion of a reveesngineering project.
3.7. Screening procedures foparts may varglepending on circumstares. No set ofules cover all

conditions. Progran maragers mg make annformeddecision to breakout without following the
procedues step-bystep n every cage. However,theyshould do the fdbwing in all cases:

3.7.1. Obtain, cosider, and record tk necessarysuppoting facts.

3.7.2 Involve contractors in the decision-making proces only to the extent of providing technical
information.

3.7.3. Documen anycoding conferences with indury.
3.7.4. Determinethrough screening whetharpat is suitablefor competitive acqusition.

3.74.1 It may be pesible to bre& out the part fa direct purchae from the atual manufac-
turer.

3.7.4.2 Partswith data belongingatthe atud manufacturer andat likely to be procured by
the govenment are particutly suited to direct puchase. Such direct pichase igarticularly

apprariate if the manufacturersasumes total igonsibility for the part,ncluding itsdesign,
guality contro] and testing.

3.7.5. For eaclscreened partestablisha file to document and tify the cécisionsand results of
all screening effats. Keep thisfile on haml to supply historich data forsubsequenscreening.

3.7.6. After a @rt getsan AMC and AMISC, screening does not cease. The screenng process
continues asthe Air Force receres dbcumentation or cantractor respnses uatil managenent
assigns @ompetitive code roexhaustsll efforts b improvethe code status.

3.7.7. Beforecompeting the recoding action, the responsible engineering activity reviews and
corcurs with propsed changes from nacompditive to compettive status for criti@ and other
selected pats.

3.7.7. OO-ALC Form462, Enginering Data Requienents, which gives additiod engi-
neering instructiomor the breakout process & a particular part and regas cognizant engineering
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review for full or limited competition will be completed by screening technicians and forwarded
to the engineer in a blue folder with the documents not supported by a system piOO-ALC

Form 156, Coordination and Transmittal Packe is a cover sheet for the blue folder for signa-
tures and routing purposes. These two forms will be filed and maintained by OO-ALC/LGMPM
in the MFRS.

4. Reporting Instructions:

4.1. The Spare Parts Breakout Screening Re (RCS DD P&L [QS&A]714A) is a cumulative
semiannual report detailing the accomplishments of the breakout program. The report describes ful
and limited screening for provisioning and replenishment parts by the number of different National
Stock Numbers (NSN) for each AMC.

4.2. The Spare Parts Acquisition Ref (RCD: DD P&K[QS&A] 714B) is a cumulative semiannual
report documenting all spare part purchases during the current fiscal year. The report describes th
number and extended-dollar value of different NSNs purchased for each AMC.

4.3. The Air Force maintains actual cost-savings (or cost avoidance) data attribu table to the Spare
Parts Breakout Program and include the data in the semicSpare Parts Acquisition Report.

4.4. The Air Force purchases reported in Spare Parts Acquisition Rep: may not match the
screenings reported in ttSpare Parts Breakout Screening Re because of time differences
between screenings and actual purchases and procurement lead-times.

4.5. The Spare Parts Breakout Program Costs required fSpare Parts Breakout Screening
Repor come from the SHO69-LORC Managers Cost Center Ref. Activities should use EEIC
392,0ther Civilian Personnel Compensation, Gross Oblige to reflect their costs.

4.6. Reports are due to HQ USAF 30 days after the end of each reporting period (October through
March and April through September).

4.7. Correct and revise the midyear reports in the year-end reports. You may not revise year-enc
reports.

5. Responsibilities:
5.1. HQ USAF:
» Establishes Air Force policy for the Air Force Spare Parts Breakout Program.
* Monitors the Air Force Spare Parts Breakout Program.

5.1.1. HQ USAF/LGSS Forwards tISpare Parts Breakout Screening Ref to ASD(P&L)L/
SD.

5.1.2. HQ USAF/LGS AND PED coordinates MAJCOM proposed spare parts breakout initia-
tives for acquiring data rights, reverse engineering, qualification testing, tooling, and support
equipment required for spares breakout to the appropriate Air Staff panel.

5.2. AFMC Manages the Spares Breakout Program:

5.2.1. AFMC/ENC.The office of primary responsibility for the Spares Breakout Program,
AFMC/ENI, establishes a breakout program to help identify and acquire necessary technical data



during development andrpduction. This allows, when posble, the eakou of spare pas for
direct purchae or competitivdidding on follow-on replenshmert spares.

5.2.1.1. AFMC/ENC ensuresthat ALCs cevelop annual fiscal year screening thresholds in
compliance with DFAR SUPRppendixE, Par E-104. These thsholds aresubject to HQ
AFMC review and approval.

5.3 Program Offices:

5.3.1. Determine the complete data needs, including reprocurement data for incluson in con-
tracts.

5.32. Give written notification, with raticmale, b affeded orgnizations when contracts do ot
include dita requrements.

5.3.3 Conduct data calls and in-processviews to ersure that correct and completeath require-
ments, including reprocament data, ap@ein the Engineeringlanufacturing ad Development
(EMD) or production conact.

5.3.4 ldentify, select, and, devejndata iten descriptiongor inclusion in the EMD or production
contact.

5.3.5. Make sure hat contracts properly define data requirements and manage the acquisition
according to AFI21-103,Equipmert Inventory, Multiple Statis, and Utilizaion Rejprting Sys-
tem.

5.36. Schedut peiodic engineeing and proceement data reviews to Isere that the contractor
is complyirg with contractual dateequirements in supportrthe Spardarts Breakout Progam.
These reviews should coincide withexisting enginering or data revies.

5.37. Give the dficesof the Competitio Advocate al Small and Disadvantag Business ade-
guate notie of the oppatunity to tale part in an advsory capacity inCTIC verification meetings.

5.38. Determinetheneed for CTICs ard initiate acontract dataequirements antindfor CTICs
andassaiated procurement dat

5.39. Progam and budget faacquiring CTICs, reprocurement datand reverse engineeringor
initial andreplenshmert spare parts b suppat equipment and e items.

5.4. Air Logistics Centers:

5.4.1 Screen andassign Acqusition Method and Aquisition Method Sufix Codes to parts for
which ARMC has engineering respaibility.

5.42. Approve and aapt DD Form 50, Materiel Inspection and Receiving Report, certifying
the tehnical accuracy of engineering data to support tie replenishmenspare prts procurements.

5.4.2. This function is perfamed by tle OO-ALC EDMO.
5.4.3. Periodically reviav the screening thresha and recommeashchanges wheneessry.
5.4.3. This function is perfomed by tle OO-ALC BPM.

5.4.4 ldentify the taks within the Logistics SuppbAnalysis requied to supplement the Spare

Parts Breskout Program for tte system beiry acquired.
5.4.5 Identify those peculiaparts tharequireengineering evaluation suppar

10



5.46. Request necssary helpfrom responsible non-AFMC engineering activitiesdo technical
screening athsubseqent AMC and AMSC.

5.4.7. Makesure thet the technical engimeing information tosuppot initial and replershment
spare partsrmpcurementss adequateor engineerig review. (UseDFARS Appendix E tanake
this determination.)

6. Other Major Command (MAJCOM) R esponsibiiities:

6.1 Other MAJCOM s.
» Designatea commad focal poirt for spare pds breakout isses.
* Assist AFMC in accompkhing s@resbreakout.

* Accomplih appopriate gskingsin paragaph 5. when designatel asthe imgementng a sup-
porting command.

7. (Added-HILL). Forms Rescribed. This publiation prescribesOO-ALC Form 99 Design/

Drafting Service Rquest, OO-ALC Form 156 Coordiretion and Trarsmittal Package, GD-ALC Form
196, Coordination of Actionfnformation Matters,O0-ALC Form 462, Enmeering Data Requirements,
and GD-ALC Form 513 Work Requet.

JOHN M.NOWAK, Lt General, USAF
DCSLogisics
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Attachment 1
GLOSSARY OF TERMS

Terms

Acquisition Method Code (AMC)—A singledigit numeric code, assigned by a Department of Defense
activity, to that describes to the contracting officer and other government personnel the results of a
technical review of a part and its suitability for breakout.

Acquisition Method Suffix Code (AMSC)—A singledigit alpha code, assigned by a Department of
Defense activity, that provides the contracting officer and other government personnel with engineering,
manufacturing, and technical information.

Actual Manufacturer— An individual, activity, or organization that performs the physical fabrication
processes that produce the deliverable part or other items for the government. The actual manufacturer
produces the part inhouse. The actual manufacturer may or may not be the designcontrol activity.

Annual Buy Quantity— The forecast quantity of a part required for the next 12 months.
Annual Buy Value (ABV)—The annual buy quantity multiplied by its unit price.

Approved Source—A contractor, vendor or other supplier who has satisfactorily furnished the
government or prime contractor with a part,or has been approved by the responsible systems engineering
authority to furnish the part.

Bailment—The process whereby a part is loaned to a recipient with the agreement that the part will be
returned at an appointed time. The government retains legal title to such material even though the
borrowing agency has possession during the stated period.

Breakout—The improvement of the acquisition status of a part resulting from a technical review and a
deliberate management decision. Examples are:

* The competitive acquisition of a part previously purchased noncompetitively.

» The direct purchase of a part previously purchased from a prime contractor who is not the actual
manufacturer of the part.

Competition—A contract action where the government solicits two or more responsible sources, acting
independently, to satisfy the government's requirement.

Contractor Technical Information Code (CTIC)—A twodigit alpha code assigned to a part by a prime
contractor to furnish specific information regarding the engineering, manufacturing, and technical aspects
of that part.

DesignControl Activity—A contractor or government activity responsible for the design of a given part
and for preparing current engineering drawings and other technical data for that part. The designcontrol
activity may be the actual manufacturer. The designcontrol activity is synonymous with design activity as
defined in DoDSTD100.

Direct Purchase—The acquisition of a part from the actual manufacturer, including a prime contractor
who is an actual manufacturer of the part.

Prime Contractor—A contractor having responsibility for design control and/or delivery of a system
and equipment such as aircraft, engines, ships, tanks, vehicles, guns and missiles, ground communications

12



and electronics systems, and test equipment.

Replenishment Part—A part, repairable or consumable, purchased after provisioning of that part for:

replacement; replenishment of stock; or use in the maintenance, overhaul, and repair of equipment such ¢
aircraft, engines, ships, tanks, vehicles, guns and missiles, ground communications and electronic
systems, ground support, and test equipment. Except when distinction is necessary, the term "part
includes subassemblies, components, and subsystems as defined by the current version of MILSTD280.

Sole Source-A sole source acquisition is an acquisition in which the government solicits only one
potential supplies.

Source—Any commercial or noncommercial organization that can supply a specified part. For coding
purposes, sources include actual manufacturers, prime contractors, distributors, vendors, dealers, surplt
dealers, and other firms.

Source Approval—The government review that must be completed before contract award.
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