MEMORANDUM







           23 August, 2000

From:
HQ AFMC/LGI (Tom Frantz)

To:
JG-MM Supply Support to Depot Maintenance Working Group Members

Subj:  
Minutes of the Joint Group on Materiel Management (JG-MM) Supply Support to Depot 

Maintenance Working Group Meeting, 8-9 Aug 00

1. Introduction and Attendees:  Mr Tom Frantz welcomed everyone to this first meeting of the JG-MM Supply Support to Depot Maintenance Working Group.  A list of attendees is included in Attachment 1.  

2. Background and Purpose:  Mr Frantz began the meeting discussion with a background of the Working Group’s tasks.  On 15 February 2000, the Joint Group on Depot Maintenance (JG-DM) briefed the Joint Logistics Commanders (JLC) regarding long-standing supply support problems encountered by activities that are providing interservice depot maintenance support.  The JG-DM recommended that these problems be assigned to the JLC’s Joint Group on Materiel Management (JG-MM) for resolution.  The JG-DM recommended that the JG-MM be tasked to “…identify all problems associated with supply support to interservice depot maintenance and develop long-term solutions that will work for all Services.”  

Specifically, the JG-DM recommendation was to determine the entire spectrum of these problems and to develop long-term solutions that make all interservice supply transactions standard.  The list of problems to review includes: 

· Identification of all functional data systems in each Service that contributes to the overall problems

· Identification of policy and procedures that must be changed to eliminate the problems

· Identification of data systems changes required to eliminate the problems 

· Developing a cost benefit analysis to determine the costs of all changes necessary to accomplish a unified solution to the problems.

The JLC tasked the JG-MM to take on the overarching responsibility to work the recommendation and report to the JLC with its findings.  On 28 April 2000, the JG-MM chair forwarded a tasking memo to the members that established a senior level subgroup to work this tasking.  The memo identified Mr. Garry Richy, HQ AFMC/LG as chair of the subgroup.  Subsequently, a joint Service working level group was established to work the details of the tasking.  

3. Working Group Make-up:  The Working Group will consist of one principal representative from each Service/Agency involved and advisory representatives from other activities.  

Principal Service Representatives:  

Air Force:
 
Mr C. Thomas Frantz, HQ AFMC/LGIA, Working Group Chair 

Army:


Mr K. Ying Louie, HQ AMC/AMCLG-NS

Navy:


Mr Clark Yarbrough, NAVSUP 4C2B7

Marine Corps:

Mr David Bland, MATCOM

Defense Logistics

     Agency

Ms Linda Pavlik, HQ DLA/L-33

Air Force Communication

      Agency

To be determined

Federal Aviation

     Administration
To be determined

National Weather

     Service

To be determined

Advisory Representative:  

Defense Logistics Management

      Standards Office
Mr Frank St. Mark, DLMSO


Joint Depot Maintenance

     Activities Group
Mr Kenneth Ellis, JDMAG/MAU

4. Action Items:  Action items established during this meeting will be tracked and covered during subsequent meetings.  Attachment 2 provides a listing of the action items, Office(s) of Primary Responsibility (OPR), Office(s) of Collateral Responsibility (OCR), and resolution due date and status.  Action Items will not be closed unless the Principal Service Representatives at the meeting agree to close the action item.

5. Common Language:  Before discussing the issues, a number of the terms involved with DIMSA support were discussed to ensure that both the maintenance and supply communities have a common understanding of the meaning.  These definitions are included in Attachment 3.

6. Problem Definition: The attendees brainstormed the major areas of concern identified by the JG-DM to establish and categorize a listing of problems related to the tasking.  The working group agreed to establish teams made up of the appropriate functional representatives from each Service that would work each category of problems.  The teams will receive specific taskings from the working group and will focus on current policy, procedures, and guidance, data systems transactions, and changes necessary to standardize the overall process.  Action Item 0800-01 was generated for the Service leaders to identify their Team representatives NLT 31 Aug 00.  The following categories/teams were identified:

a.  Requisitions/Transactions Team

1. Carcass Tracking

2. User Registration

3. Use of Interservice codes for MILSTRIP and cataloging data

· Tendency has been to use Intraservice codes for Interservice transactions

4. Interservice ADP interfaces particularly credit returns and DFAS interfaces

b.   Financial Team

1. Financial Policy as it relates to carcass tracking 

2. DFAS impacts on financial transactions (OPLOC and DFAS)

3. Interservice funds are not passed to Agent/Agent Depot in a timely manner, particularly during FY changes

4. Timeliness of credit returns

· Non-sequential cutoff dates and processing times makes the process long

· Batch vs. real time processing

5. PICA/SICA Materiel Returns Document (MRD) billings

6. Requisition cancellation notices 

7. Interservice ADP interfaces particularly credit returns and DFAS interfaces

c.  Parts/Materiel
 Team

1. Forecasting of Repair parts to support Depot Level Reparables being repaired

2. Prepositioning of repair parts

3. “Rotable” (shop stock) Pool

4. Nonavailability of Modification Kits and the requisitioning of parts to make Modification Kits

5. Parts “Explosion”/LSA process

6. Depot maintenance feedback to the Principal/PICA managers on repair parts usage factors

7. Interservice ADP interfaces particularly credit returns and DFAS interfaces

d.  Asset Visibility Team
1. Prepositioned Materiel Receipt Documents (PMRD) need to be transmitted prior to materiel shipment 

2. Shipping/receiving documentation (DD Forms 1149/1348) need to be readable 

3. Education on DIC “DW_”.  

· How codes are determined

4. Carcass Tracking

5. Proper/Complete DMISA Exhibit 13 - all parts (shipping instructions)

6. Asset Visibility 

· Condition code and location (DSS, Maintenance, Transportation)

7. Interservice ADP interfaces particularly credit returns and DFAS interfaces

Service representative on each of the four Teams will need to determine what software triggers/codes are used in the various processes to bill, advise carcass returns/receipt, etc.  These codes/triggers may be in one or both the Service supply and financial ADP systems. (Action Item 0800-02)   
7. Business Rules: Working Group members agreed that overarching policy and business rules are necessary to be used as a standard against which teams will assess the various problem areas.  While this meeting didn’t directly address business rules, several were established as draft starting points.  Draft business rules are in Attachment 4.  The next meeting will refine and develop more business rules.  Action Item 0800-03 was generated to determine which price (Standard, Exchange/net, or Free) would be used for DMISA materiel.

8. General Discussion:  

a. Defense Logistics Management Standards Office (DLMSO):  Mr Dennis Thomas, DLMSO, reiterated how important it is for the Services to read the MILSTRIP/ MILSTRAP regulations from which the Service regulations are developed.  He also stated the importance of reading both the maintenance and supply regulations because the perspectives are different and the guidance may also be different.   

Mr Frank St. Mark, DLMSO, identified the DLMSO Web site (http://www.dlmso.hq.dla.mil) for information on MILSTRIP/MILSTRAP changes and implementation directives.  Electronic versions of AMCL 12 and 43 are on the DLSMO web site and pertain to interservice MILSTRIP/MILSTRAP issues.

Each Service has representatives on the DLMSO Defense Logistics Management System (DLMS) Supply Process Review Committee (SPRC).  It is this Committee’s responsibility to ensure that DLMS (supply process business rules and regulations) are current and meet the requirements of all DoD supply process users.  People are encouraged to use the included link to find their Service representative to this Committee.   (http://www.dlmso.hq.dla.mil/Committees/Default.htm)  DLMSO indicated the JG-MM Supply Support to Depot Maintenance Working Group may appoint a representative to directly participate in the DLMS Supply PRC.

b. Air Force Credits:  During the discussion on mapping the exact paper process for credits, it was brought out that even if DFAS Denver has a credit voucher to pay to the Navy or Army, they take NO action unless they have a letter signed by Ms Becky Denn, HQ AFMC/LGIA, authorizing it.  The entire process is stopped dead if Ms Denn is not available to work that issue.    

c. Standard vs. Exchange Price for Nonconsumables:  The Army charges all internal and external customers Standard price for nonconsumable items; the other Services charge each other Exchange Price (Cost of repair + overhead).  The Army asked the other Services to verify if they are going to change to Standard price (Action Item 0800-04)

d. Depot Maintenance Support at FY End:  Mr Ken Ellis, JDMAG, identified a concern that some depots maintenance activities do not support customers in a MICAP condition towards the end of the fiscal year because of funding limitations in depot maintenance.  This condition has been a particular concern at WRALC.   WRALC accepted Action Item 0800-05 to investigate this problem and recommend a solution.

e. Developing a Concept of Operations (ConOps):  A ConOps will be developed as a guide for the Teams to work from.  It will include as a minimum the Vision, Goals and Business Rules.

f. Posting the Meeting Minutes:  A recommendation was made to post the meeting minutes on a Web page with an e-mail notification to view the minutes.  Mr Frantz agreed to look into different organizational Web pages to find the optimum location.  (Action Item 0800-06)  

9. Closure:  The Service representatives are anxious to proceed with this effort. This Working Group will reconvene 20-21 Sep 00 in the JDMAG Conference Room, Building 280, Door 24, 4170 Hebble Creek Rd, Wright-Patterson AFB, OH 45433-5653.  The discussion will focus on developing an overarching policy statement and initiation of proposed business rules.  

  //signed//

C. Thomas Frantz

Supply Support to Depot Maintenance Working Group Lead







Attachments

1. Attendees List

2. Action Item List

3. Definitions

4. Draft Business Rules

Name
Org/Office Symbol
DSN Phone
Commercial
Fax (DSN)
E-mail Address

## Service/Agency Principal Representative
** Key Advisor


##  C. Tom Frantz
HQ AFMC/LGIA
787-7698
937-257-7698
986-2079
Tom.Frantz@wpafb.af.mil

##  K. Ying Louie
HQ AMC/AMCLG-NS
767-4645
703-617-4645
767-5094
Ylouie@hqamc.army.mil

##  Clark Yarbrough
NAVSUP - 4C2B7
430-6723
717-605-6723
430-6903
Clark_A_Yarbrough@navsup.navy.mil 

##  David Bland
MCLB, Albany
567-6143
912-639-6143
567-6696
Blandd@matcom.usmc.mil

##  Linda Pavlik
DLA HQ (J-33)
427-2536
703-767-2536
427-2528
Linda_Pavlik@hq.dla.mil

**  Frank St. Mark 
DLMSO
427-0675
703-767-0675
427-0161
Francis_st.mark@hq.dla.mil

**  Ken Ellis
JDMAG/MAU
986-2743
937-656-2743
986-2233
Ken.ellis@wpafb.af.mil

Chuck Field
DUSD(L)/SCI
224-6922
703614-6922
703-693-5773
Fieldce@acq.osd.mil

Fredrica Hensley
HQDA/DALO-SMP
225-2795
703-695-2795
227-9671
Fredrica.hensley@hqda.army.mil

Capt Tony Fabiano
HQMC, I&L
225-8926
703-695-8926
225-8905
FabianoAC@hqmc.usmc.mil

Larry Rutledge
JDMAG/MAU
986-2748
937-656-2748
986-2233
Larry.rutledge@wpafb.af.mil

Dennis Thomas
DLMSO
427-0682
703-767-0682
427-0161
Dennis_thomas@hq.dla.mil

Bob Wiese
HQ AFMC/LGPC
674-0038
937-904-0038

Robert.wiese@wpafb.af.mil

Gwen Frazier
SMALC/LHCAA
633-6640 x404
916-643-__x__
633-1424
Gwendolyn.Frazier@mcclellan.af.mil

Mary Osborne
OO-ALC/LHCF
777-8422
801-777-8422

Mary.osborne@hill.af.mil

Ron Martin
OO-ALC/LGMS
777-4766
801-777-4766
586-3367
Ron.M.Martin@hill.af.mil 

Renae Ferguson
OO-ALC/LGMR
775-4718
801-775-4718
801-777-9081
Renae.Ferguson@hill.af.mil

Bob McInnis
WRALC/LGMS
468-2501
912-926-2501

Robert.mcinnis@robins.af.mil

Rilla Nameth
HQ AMC AMCLG-LM
767-8232
703-617-8232
767-4997
Rnameth@hqamc.army.mil

Tina Sellman
CCAD AMSAM-CC-MA
861-6268
361-961-6268
861-6307
Msellman@ccad.army.mil

Nola Beseda
CCAD/MA-PC-CA
861-3737
316-961-3737
861-2591
Nbeseda@ccad.army.mil

Sally Rake
TYAD/TY-MM
795-6526
570-895-6526
795-7608
Srake@tobyhanna.army.mil

Anita Lopez
NAVAIR AIR 6.1.3.1
757-3052
301-757-3052
342-4544
Lopezap@navair.navy.mil

Con Williams
NAVAIR AIR 6.1.3.2  (USN MISMO)
757-3051
301-757-3051
342-4544
Williamscb@navair.navy.mil

Tom Parkins
NACEP ChPt
451-7710
252-464-7710
451-7707
Parkinte@navair.navy.mil

John Hippert
HQ AFMC/FMRI
787-4965
937-257-4965

John.hippert@wpafb.af.mil 

Susan Sloan
HQ AFMC/FMRS
787-4718
937-257-4718

Susan.sloan@wpafb.af.mil

Bobbie Ziolek
HQ AFMC/LGIA
674-0096
937-904-0096

Bobbie.ziolek@wpafb.af.mil

Bruce Kilhefner
HQ AFMC/LGPP
787-8355
937-257-8355

Bruce.kilhefner@wpafb.af.mil 

Mary Hoyle
LOGTEC
787-5344
937-257-5344
986-2079
Mary.Hoyle@wpafb.af.mil

Tuck Kelleher
LOGTEC
674-0142
937-904-0142
986-2079
William.Kelleher@wpafb.af.mil








0800-01:  Service Leaders are to identify representatives to the four problem resolution Teams.

Status:  Service Principals are to provide names to Mr Frantz NLT 31 Aug 00.

0800-02:  Each Service needs to determine how project codes are used within their data systems (supply, financial, etc.)  Do project codes trigger software processes?  If not, what code(s) trigger the various processes to bill, process financial transactions, advise carcass returns/receipt, etc?  Also, what sequence does requisition processing use to determine who gets assets?

Status:  Assigned to each Team Lead.  This AI will be worked when the Teams are formed.

0800-03:  Determine if Services would be willing to “Sell” parts to Depot Maintenance (Agent) at Standard or Exchange/Net price or Free Issue?  Need to know which way our business rules should read!

Status:  Suspense is 31 Aug 00

0800-04:  Air Force, Navy and Marine Corps are to verify whether they are considering moving to Standard pricing/credit vice the current exchange/net pricing.  NLT 25 Aug 00

0800-05:  Determine whether the following condition exists:  Near the end of the Fiscal Year (FY) (and through the remainder of that FY), repair action for some NSNs ceases due to budget hits taken within the materiel management community.  Repair ceases even though available assets will not meet projected requirements.  During this period, valid user requirements (requisistion is within user Services forecasted and computed requirements that were used by the PICA) generates for repair of one of these items.  Repair is denied even though the user has the money and is willing to pay for the repair (outside normal billing/funding process i.e., using MIPR of funded project order).

Status:  Suspense to WRALC, 31 Aug 00

0800-06:  HQ AFMC/LGIA to find a Web page to place the meeting minutes instead of making e-mail or hard copy distribution.

Status:  Open

Agent:
  Depot Management Command or Inventory Control Point responsible for providing depot maintenance support to the Principal.

Agent Depot:
Depot Maintenance Activity 

Depot Maintenance Interservice Agreement (DMISA):
A formalized agreement similar to a contract whereby one command/center of a Service (The Agent) obligates itself to provide depot maintenance support for another command/center of another Service (the Principal).

Depot Reparable Component:  An item of durable nature which, when unserviceable normally can be economically restored to a serviceable condition through regular repair procedures.  An item, when beyond the repair capability of lower level is returned to the depot which possesses more extensive repair facilities.

Depot Source of Repair (DSOR):  The authorized activity or facility that performs, or is planned to perform depot level repair on an item.

Depot Source of Repair (DSOR) Code:  A two-digit code that identifies the approved DSOR for each Service using a DLR.

Interservice Material Accounting and Control System (IMACS):  A database for DMISA development, negotiation and management, which improves visibility of Principal assets in materiel repair programs at Agent depots

Nonconsumable Item Program (NIP):  The program established by the JLC to eliminate and prevent unnecessary duplication in the management and logistics support of multi-service used nonconsumable items.

Primary Inventory Control Activity (PICA):  The Military Service designated as the single activity within the DoD responsible for providing materiel support under the NIP. 

Principal:  The Military Service or Federal department or agency requiring depot maintenance support from the Agent.

Project Code:  A specific, definite, and certain order for work or for the manufacture of supplies, materiel, or equipment, that for the purpose of obligation, assumes the characteristics of orders or contracts placed with commercial enterprises.

Project Code 3AB: Used for material shipments to a designated repair activity for REPAIR and RETURN to an end user as directed under existing agreements including DMISA

Project Code 3AD: Used by depots to requisition other service peculiar parts through normal supply channels without incurring the expense of user registration or off-line procedures

Project Code 3BB: Used for material shipments to a repair activity for repair as directed under existing agreements including DIMSA.  NOT APPLICABLE TO REPAIR AND RETURN

Secondary Inventory Control Activity (SICA):  The Military Service receiving materiel support from the PICA for selected logistics functions.

Secure Storage:  A confined area at the Agent’s facility designated to keep the Principal’s assets under cover with access only to authorized personnel.

1. The Agent / Depot will requisition all non-consumables required to “fix” the DMISA item from the Principal.  

2. The Principal is responsible for assuring availability of all nonconsumables to the Agent Depot for fulfillment of DMISA workload.

3. The Principal shall be responsible for forecasting support requirements based on PICA/SICA forecasting procedures.

4. Principal will charge Agent “Exchange/Net” price.

5. Business Rules being documented will be effected for DMISAs only.

6. Agent depot shall be tasked to repair items required to meet projected/actual user operational requirements regardless of budget constraints, as long as the User has the funds to cover the repair and can process the funds in a timely manner (current FY).

7. Neither Principal nor Agent shall be held accountable (schedule / non-performance, etc.) when repair parts projected as needed during a FY are not available due to budget constrains.

8. Carcasses shall be returned by the Agent Depot in a timely manner using standardized codes.  Exchange credit shall not be granted for assets misdirected until carcass is received at Principal designated location.

9.  Exchange credit shall be granted upon return of all carcass assets regardless of NIMSC and/or asset position.  NIMSC 5 credit shall process using existing processes.  Credit for carcasses managed under other NIMSCs shall be processed in a timely manner upon receipt of the carcass at the PICA/SICAs designated location.  

