
CURRENT PROCESS FLOW FOR SECURITY ASSISTANCE 


REPAIR AND RETURN 


Process Flow for FMS Repair & Return (R&R) -- U.S. Army

1. FMS country submits Letter of Request (LOR) for Repair and Return (R&R).


2. Cognizant Major Subordinate Command (MSC) prepares Letter of Offer and Acceptance (LOA).  

· The LOA does not reflect the maintenance facility. 



3. FMS country accepts LOA.  Case is implemented in CISIL/DFAS/PBAS.


4. U. S. Army Security Assistance Command (USASAC) establishes "Y" serial-numbered document in CISIL, which gives the MSC obligation authority for 100% of the R&R line value.   The MSC must actually "pull" the OA via its PBAS interface.


5. USASAC receives advance notification from FMS country advising that an item requires repair and requesting shipping instructions.


6. USASAC:

· verifies case validity and funds availability

·  refers request to MSC for approval/disapproval.  If approved, MSC identifies a source of repair (SOR) - organic or contractor - and provides shipping instructions. 

·   Note: Some reasons for disapproval are: not a valid reparable item, no money, no repair capability.


7. Within 30 days of receipt of advance notification, USASAC provides shipping instructions to the FMS country or notifies it that the request has been denied.


8. FMS country:

· ships item (one item per one document number) to address given in shipping instructions using a DD Form 1348-1

· provides advance copy of DD Form 1348-1 to USASAC, MSC, and designated SOR. 

· The DD Form 1348-1 contains following information: "R" document number, NSN, serial number - if any, and assigned SOR.   

· SOR establishes a due-in  

9. Upon receipt of DD Form 1348-1 or other authoritative communication, USASAC enters the "R" serial-numbered document number (assigned by FMS country) into CISIL for record purpose only. At this point, USASAC posts "BD"
 status (indicating that shipment instructions have been provided) to the CISIL record with an ESD (as a local "trip-wire") of 90 days.


10. Item is received at one of the following locations:

· DLA receiving point,  

· MILDEP organic repair facility  OR

· contractor facility. 


a.  Where DLA
 is the receiving point:

· Actions taken are dependent upon and in accordance with the MOAs established between DLA and the individual maintenance facility ranging from:

· electronic notification of movement is generated (AS_w/mode 9)

· Telephonic notification of movement

· Signed paperwork indicating movement


b. Where MILDEP maintenance facility is the receiving point:

· Materiel is recorded into inventory (D6_  Receipt transaction initiated into Standard Depot System under appropriate (11) account and condition code)

Note:  The maintenance side of SDS does not transmit repair and return tracking transactions to the Command Commodity Standard System (CCSS), the USA logistics supply system.
· The MSC is notified (manual or via H1 data base for AMCOM from LEAD) of receipt.  The MSC manually (telephone, fax, email) notifies USASAC of receipt. 

·  USASAC posts “BB”
 status indicating receipt of materiel at the maintenance facility.


c. Where Commercial Contractor is the receiving point:

· The Security Assistance Management Directorate (SAMD) at the MSC should make arrangements to receive, repair and return tracking data from the contractor.
· USASAC receives data from the SAMD indicating that the repairable item has been received by a contractor and posts “BB”
 status indicating receipt of materiel at contractor maintenance facility
11. Materiel is inducted 


a. Organic maintenance facility initiates and records a D9C Inventory Adjustment transaction in SDS w/condition code F)

· The MSC is notified (manual or via H1 data base for AMCOM from LEAD) of induction.  The MSC manually (telephone, fax, email) notifies USASAC of induction.

·  USASAC posts "BA"
 to CISIL record indicating that item has been inducted into maintenance.

· Repair process has begun (D9C transaction initiated and recorded in SDS w/condition code M and a depot assigned suffix code)


b. Commercial Contractor provides data to the SAMD at the MSC indicating that the item has been inducted into maintenance

· The SAMD provides this data to USASAC

· USASAC posts “BA”
 status indicating the item has been inducted into maintenance

12. Maintenance is completed


a. Organic maintenance facility initiates and records a D9C transaction in SDS w/appropriate condition code and a suffix code higher than the last D9C transaction initiated

· The MSC is notified (manual or via H1 data base for AMCOM from LEAD) of completion.  The MSC manually (telephone, fax, email) notifies USASAC of completion.

· An A5_ Materiel Release Order transaction is generated by the depot to DLA


b. Contractor provides data to the SAMD at the MSC indicating that the item has been repaired

· The MSC notifies USASAC 

13. Organic maintenance sends the repaired item back to DLA for Packaging, Crating, Handling and Transportation (PCH&T) to the designated ship-to address (usually a Freight Forwarder). Commercial Contractor also prepares the materiel for shipment to the designated ship-to address (usually a Freight Forwarder).  

· Some Organic maintenance facilities will require and obtain a signed copy of the 1348-1 from DLA.  


14. In any event, DLA and/or the contractor notifies the MSC that it has issued a Notice of Availability (NOA) or shipped the item to either the freight forwarder/customer or through the DTS.  

· The MSC in turn manually notifies USASAC of the action taken

· USASAC posts either NOA issuance status (BL) or shipment status (AS3) as appropriate, to the CISIL record


15. After shipment back to FF/customer, the MSC initiates billing for repair, sending a 1517 N-card (performance reporting) through CISIL to DFAS against the "Y" document number, except for the aviation side of AMCOM -- which bills against individual "R" document numbers.   

USA Maintenance Facilities


Anniston uses


DLA for inbound and outbound


Corpus Christi uses


DLA for inbound and outbound


Red River uses


DLA for inbound and outbound


Tobyhanna uses 


DLA for outbound only


Letterkenny uses


DLA for outbound only

Process Flow for FMS Repair & Return (R&R) – U.S. Navy 

As the following narrative outlining current Navy ROR procedures indicates, much of the ROR process is labor intensive and repair tracking/management is decentralized. ROR tracking data is fragmented and resides in numerous PC based programs, which offer minimal customer access/visibility. 

1. FMS customer submits a Letter of Request (LOR) for repair services to the Navy International Programs Office (Navy IPO).


2. Navy IPO recommends and offers the type of repair case that will most effectively meet the customer’s needs


· Tailored Repairable Item List (TRIL) procedures specify the repairable items for the specific weapons systems and their corresponding repair facilities.  For each item listed, a TRIL shows the National Stock Number (NSN), the Commercial and Government Entity (CAGE), the manufacturer's part number, nomenclature, repair price, standard price and the U.S. Navy repair facility code. The repair facility code with the corresponding ‘ship to’ address is provided on a separate file. 

a. The number of items to be returned is expected to be relatively large

b. Existing provisioning/configuration data is sufficient to prepare a TRIL

c. The customer agrees to purchase provisioning and configuration data when existing data is not sufficient to prepare a TRIL


· Single Transaction (ST)

a. The number of items to be returned is expected to be small

b. The equipment identified on the repair case is of a general nature (e.g. Return, Repair and Reshipment of Aircraft-Related Items)

c. Adequate provisioning and configuration data are not available, and the customer does not wish to purchase this data

d. The cost of developing a TRIL would be prohibitive

3. The Naval Inventory Control Point (NAVICP) or the applicable Hardware Systems Command (HSC/SYSCOM) prepares the Letter of Offer and Acceptance (LOA)


4. FMS country accepts the LOA, which is implemented in MISIL/DFAS.


5. The FMS country:


· For an ST case:

a. prepares a separate Cost Estimate Request letter, identifying the item to be repaired and specifying the extent of repair desired for each item he wishes to return for repair. 


Letter contains NSN, Part Number and CAGE, Nomenclature, Serial Number, FMS Case and a MILSTRIP Document Number for each item. 

b. holds the carcass until a cost estimate /repair timeframe response is received from the applicable repair manager.

c. If the cost estimate is accepted, the unserviceable materiel, accompanied by a Letter of Transmittal, (three copies included in the container along with the unit and one copy forwarded to the repair manager) is shipped to the repair facility designated in the repair manager response.

Letter of Transmittal contains the FMS Case, NSN, part number and CAGE, Serial Number, Nomenclature, the same customer-assigned MILSTRIP Document Number used in the Cost Estimate Request letter and the scope of repair, e.g. repair, overhaul, modification, etc. and return shipping instructions.
d. If the customer decides repair services are not desired upon receipt of the cost estimate, he sends a separate Letter of Cancellation for each item to be canceled to the repair manager, with a copy to the ILCO.

· For a TRIL case:

a. ensures that the item to be returned is listed on the TRIL.  (If the item is not listed on the TRIL, written authorization and shipping instructions must be obtained from the applicable repair manager before the item may be returned to the United States.  If authorization is given, the repair manager will add the item to the TRIL.  Maintenance/update of the TRIL is normally included as a note on the LOA for a TRIL repair case.)


b. ships the carcass, accompanied by a Letter of Transmittal, directly to the applicable repair facility identified on the TRIL, with a copy of the letter to the repair manager and three copies included in the container along with the unit.

Letter of Transmittal contains FMS Case, NSN, part number and CAGE, Serial Number, Nomenclature, a customer-assigned MILSTRIP Document Number which is used for tracking by the repair manager, and the scope of repair, e.g. repair, overhaul, modification, etc. and return shipping instructions 



6. The ILCO will:


· For ST cases:

a. Establish a commitment in MISIL and pass Obligational Authority to the repair manager, who provides a funding document to the repair facility

Both the commitment in MISIL and the funding document (purchase order or work request) use the customer-assigned MILSTRIP Document Number from the Cost Estimate Request Letter
· For TRIL cases:
a. Pass Obligational Authority and a block of MILSTRIP Document Numbers to the Repair Case Manager

b. Posts the funding documentation prepared and forwarded by the Repair case manager to MISIL

For organic repairs, Work Requests are used to preposition money at depots for multiple repairs.  After acceptance of Work Request, depot inducts carcasses based on master induction schedules for the USN, using depot job control number, which is not tied to the customer-assigned MILSTRIP Document Number.  No individual repair prices are available.  Funding documents use numbers from the block of MILSTRIP Document Numbers previously assigned by the ILCO; customer-assigned MILSTRIP Document Number is not used. 

7. Unserviceable reparable materiel is received at a DLA receiving point (or a central staging area) 
.  DLA forwards the materiel to the maintenance facility

8. The Maintenance facility:

· (after induction) inspects the item

·  attempts to identify items that are Beyond Economical Repair (BER) during the initial technical inspection

· notifies the customer as soon as a determination has been made that the item is BER.  

If an item is found to be BER (up to current standard price but typically 75% of standard price) after repair work has begun, the repair facility discontinues repair and notifies the repair manager.  The repair manager advises the customer that the item is BER, provides the costs incurred to date, the cost to complete repair of the item if feasible, and requests disposition instructions.  The customer must then authorize additional funding to proceed with the repair work, tell the repair manager to return the unrepaired item or to dispose of the item.  When disposal is elected, the repair manager directs the repair facility to ship the item to the nearest Defense Reutilization and Marketing Service for disposal. The customer does not receive any payment for BER items sold. 

· If the maintenance facility determines that the cost of repair will not exceed the current standard price
, it performs the required repairs and/or modifications
, repacks the item
 and ships it to the address specified in the customer's Letter of Transmittal.
 (The ‘ship to’ address or freight forwarder MAPAC is designated on the Work Request and is reflected on the DD-1149).

9. Maintenance facility initiates billing action via Centralized Expenditure Reimbursement Processing (CERPS)/DFAS.   Billing is at summary level (funding document) for organic TRIL or at MILSTRIP Document Number level for individual ST repairs.  For organic repairs, expenditure value is based on time and materials; for commercial repairs, expenditure value is the definitized price that includes “open and inspect”, repair labor, and materials.  Customer pays all transportation costs to/from designated repair facility.  

10. Tracking throughout the repair process is customer/SYSCOM-driven.  The data is all off-line and manually obtained/posted.  No known MILSTRAP transactions used or input into a domestic depot system.

· Repair tracking programs, managers and reporting are decentralized.  

· Most repair managers provide customers with monthly tracking reports via email in hardcopy (paper) format or on diskettes. 

·  Reported information varies by repair manager but usually includes the following data: 

a. Date on which the unserviceable item was shipped to the U.S. repair facility by the freight forwarder (if provided by the freight forwarder), 

b. Date the transaction record was established on the data base of the Inventory Control Point,

c. Country code and FMS case identifier, 

d. Serial number of the unserviceable item being repaired,

e. National Item Identification Number (NIIN) or Manufacturer's Part Number, 

f. Item nomenclature, 

g. Repair facility identification code,

h. Funding document number established by the ICP, 

i. Date on which the unserviceable item was received at the repair facility, 

j. Date on which the unserviceable item was inducted by the repair facility, 

k. Original estimated repair completion date, 

l. Revised estimated repair completion date,

m. Date on which the repair facility completes the repair, 

n. Remarks indicating action taken by the repair facility, 

o. Date on which the repaired item is received by the freight forwarder (if provided by the freight forwarder) for shipment back to the FMS customer. 

Process Flow for FMS Repair & Return (R&R) -- U.S. Marine Corps

1. FMS customer submits a Letter of Request (LOR) for repair services to the Navy International Programs Office (Navy IPO).


2. Marine Corps Systems Command, International Programs (IP) prepares the Letter of Offer and Acceptance (LOA)

a. The Marine Corps method for accomplishing the Repair/Return Program is through a modified –Tailored Repairable Item List (TRIL).  A TRIL lists the repairable items for specific weapons systems. 

· the FMS customer does not get advance authority to ship the repairable to a predesignated point.

· The customer requests shipping instructions by message to Commander, Marine Corps Logistics Bases, Albany, GA, Code 819, identifying the repairable. 

·  Code 819 will respond by message with appropriate shipping instructions.

3. FMS country accepts the LOA, which is implemented in MISIL/DFAS.

· NAVICP provides Obligational Authority (O/A) and a block of requisitions to Codes 819 and IP by message.

4. The FMS country:

· Requests and is provided shipping instructions

a. ships the carcass (one item per document number), accompanied by a Letter of Transmittal, directly to the applicable repair facility. 

Letter of Transmittal contains FMS Case, NSN, part number and CAGE, Nomenclature, a customer-assigned MILSTRIP Document Number which is used for tracking by the repair manager, and the scope of repair, e.g. repair, overhaul, modification, etc. 


5. The USMC, Code 819, will:

· Upon receipt of the incoming message check:

a. the Standard Unit Price (SUP)

· The USMC repairs up to 65 percent of the current SUP or if higher, the acquisition price

· If the repair estimate is over 65 percent, approval to continue repair must be obtained from the customer

b. the source of supply (SOS)

· If the SOS is not the Marine Corps, approval must be obtained from the SOS as well as the repair capability. The organic repair facility  can repair some items that are managed by other services

· If the SOS identifies the item as contractor repaired, request approval to utilize the Marine Corps Contracts Department.

· If the SOS is the Marine Corps, assign the repair facility through the Stock Control System (SCS), whether organic or commercial

· Initiate the funding document, as appropriate, for either organic or commercial contract repair

a. Funding documents use numbers from the block of MILSTRIP Document Numbers previously assigned by the NAVICP; the customer-assigned MILSTRIP Document Number is used for shipping purposes.

6. Unserviceable reparable materiel is received at the maintenance facility

7. The Repair facility:

· Inspects the item

· Identifies items that are Beyond Economical Repair (BER), notifies Code 819  and awaits disposition  instructions

· Materiel not BER is repaired/modified 

a. Organic repair facility releases the repaired item to DLA for Packaging, Crating, Handling and Transportation (PCH&T) to the designated ship-to address

b. Commercial contractor prepares the materiel for shipment to the designated ship-to address

8. Materiel is shipped to the customer/customer representative

· Receive a signed DD Form 1149, Requisition and Invoice/Shipping Document  from DLA

· Receive a signed DD Form 250, Materiel Inspection and Receiving Report from the contractor

9. REPORTING/TRACKING 

a.   All materiel is controlled in the Repair/Return database by country and case.  The data is obtained off-line and is manually input.  The database consists of the following:

· NAVICP Document Number – one of the document numbers provided from the block of numbers given by NAVICP O/A message.  Each repair request is assigned a different document number.

· NSN - National Stock Number of item to be repaired provided by the customer.  Sometimes it may be a part number.

· S/N - Serial Number of item to be repaired provided by the customer. 

· Nomenclature - Nomenclature of item to be repaired provided by the customer.

· Customer Document Number - shipping document number of item to be repaired provided by the customer.

· SCS Price - SUP obtained from SCS.

· Est Repair Price - estimated repair price given by the organic repair facility or 65 percent of SUP for commercial repair or estimate given by Contracts Department.

· Incoming Date - day-time-group of message from customer requesting repair of item.

· Ship Inst - day-time-group of Code 819's outgoing message providing shipping instructions.

· Date Shipped - date customer shipped item to repair facility.

· Date Received - date item received at repair facility.

· Repair Source – organic or commercial.

· Work Request or Contract No. - document number from block 2 of  NavCompt Form 2275 or contract number.

· Date Shipped - date item shipped after repair completion to the customer’s Freight Forwarder.

· Comments - identify shipped, working, awaiting parts, etc.

b. Quarterly reports are provided to the customer or as needed/updated.

Process Flow for FMS Repair and Return (R&R) – U.S. Air Force 

1. FMS customer submits a Letter of Request (LOR) for Repair Services to the Air Force Security Assistance Command (AFSAC)

2. The AFSAC Account Manager (AM) defines the LOR as blanket order or defined order and directs preparation of the Letter of Offer and Acceptance (LOA).

· Defined Order LOA:

a.  AM requests LOA data (LOAD) e.g. actual costs and lead times provided by the source of repair as reflected on the LOA.  The source of repair is not identified on the LOA.

b. Indicates repair will be accomplished via organic, contractual or PROS 

c. The equipment identified on the repair case is specific

d. Identifies the maintenance facility on the LOA allowing the customer to return materiel at their discretion

· Blanket Order LOA:

a. The equipment identified on the repair case is general in nature

b. The maintenance facility is not identified on the LOA requiring the customer to request shipping instructions

3. FMS country accepts the LOA.  Case is implemented in SAMIS and CMCS.

4. The FMS country:

For Defined Order LOAs:

· ships item (one item per document number) to the maintenance facility identified on the LOA

· Inputs XDC transaction
 (if applicable) into STARR/PC to notify AFSAC of shipment

· The customer freight forwarder inputs XDR transaction
 to indicate receipt of the reparable materiel

· The customer freight forwarder ships the materiel to the designated maintenance facility and inputs an XDT transaction

For Blanket Order LOAs:

· Sends repair request to the AFSAC AM identifying NSN, S/N and Quantity.

· awaits shipping instructions from the AFSAC AM or Air Logistics Center (ALC) (if applicable)

· ships item (one item per document number) to address given in shipping instructions using a DD Form 1348-1

· Inputs XDC transaction
 (if applicable) into STARR/PC to notify AFSAC of shipment

· The customer freight forwarder inputs XDR transaction
 to indicate receipt of the reparable materiel

· The customer freight forwarder ships the materiel to the designated maintenance facility and inputs an XDT transaction

5. AFSAC or ALC establishes a C05 or C0R transaction in SAMIS

· Reserves funds

· Sometimes a Command Case Directive (CCD) is provided to the ALC, if applicable (a CCD is not provided to PROS)

6. The materiel is received at the DLA receiving point.  In some unique cases, the shipment does not go through DLA.

· Actions taken are dependent upon and in accordance with the MOAs established between DLA and the individual maintenance facility ranging from:

· electronic notification of movement is generated (AS_w/mode 9)

· Telephonic notification of movement

· Signed paperwork indicating movement

7. Materiel is received at the source of repair:

Organic source of repair:

· ALC or AFSAC inputs an XDA transaction
 as required

· Maintenance area evaluates asset for repair action

· Maintenance area notifies ALC/AFSAC if asset is Beyond Economical Repair (BER) and awaits customer instructions

· receives customer instructions and takes action accordingly (scrap or return and notify AFSAC of action taken via another XDA transaction)

Contractor maintenance facility:

· provides notification of receipt (via e-mail, phone call, etc) to AFSAC or ALC so that XDA transaction can be input (as required)

· evaluates asset for repair action
· notifies AFSAC or ALC if asset BER and awaits customer instructions

· receives customer instructions and takes action accordingly (scrap or return and ALC/AFSAC is notified of action )

PROS maintenance facility:

· ???

· evaluates asset for repair action
· notifies AFSAC if asset BER and awaits customer instructions

· receives customer instructions and takes action accordingly (scrap or return and notify AFSAC of action taken via ????)

8. Materiel is inducted into maintenance at source of repair

9. Repair is completed

Organic source of repair:

· ALC provides depot maintenance bill to appropriate Defense Finance and Accounting Operating Location (DFAS OPLOC)

· releases materiel to DLA for PCH&T

· AFSAC or ALC inputs an XDB transaction
 if applicable

Contractor:

· Submits invoice to appropriate DFAS center

· Notifies ALC or AFSAC AM that shipment has occurred 

· AFSAC AM or ALC inputs the XDB transaction if applicable

PROS:

· Initiates billing transaction

· Notifies AFSAC AM that shipment has occurred ??

· AFSAC AM inputs the XDB transaction  ??

10.    Materiel is received at the Freight Forwarder

· Inputs an XDI transaction

· Materiel is shipped to the Customer country

· Inputs an XDS transaction
 with the manifest number
11. Customer receives the repaired asset

· Inputs an XDF transaction to indicate receipt (if applicable)


COMMONALITIES AMONG THE MILDEPS

1. Transportation.  All transportation costs for material shipped to a U.S. repair facility must be prepaid by the FMS customer.  Reparables will be consigned by the FMS customer to its designated freight forwarder for clearing through U.S. Customs and transshipping within CONUS.  

· DTS shipments – the customer normally goes to an Airport/Waterport of Embarkation (APOE/WPOE) where a US activity is resident.   The US activity provides a GBL for the DTS movement to the Airport/Waterport of Debarkation (APOD/WPOD), where it is trans-shipped directly to the Designated Overhaul Point (DOP) or repair facility.  The APOD/WPOD will take care of the U.S. Custom requirements.

2. STARR/PC.  All customers and their representatives (freight forwarders) that have STARR/PC have the capability to input XD transactions for the purpose of tracking the R&R asset from issuance in the customer country to CONUS and return.

DIFFERENCES AMONG THE MILDEPs

1. Scrap Materiel.  When the customer instructs disposal of the BER materiel:

· The USAF organic maintenance facility scraps the materiel and reimburses the customer for the scrap value.  

· The USN/USMC ships the materiel to the nearest Defense Reutilization and Marketing Service (DRMS) for disposal and does not reimburse the customer.

· The USA notifies the FMS customer of any costs anticipated for the demilitarization/disposal of materiel
2. R&R Document Number.

· The USAF uses a “D” in rp 30 and allows the customer to assign any type of serial number (rp 40-43)

· The USN/USMC uses a “P” in rp 30 and allows the customer to assign any type of serial number (rp 40-43).  Upon receipt of the materiel, the USN/USMC track the asset by the MILDEP assigned funding document number – (for USN, NAVICP and the repair depots use the customer document number and serial number of the unit to track the material) 

· The USA uses a “B” in rp 30 and requires the customer to assign an “R” type (R001) serial number (rp 40-43)

FUTURE SECURITY ASSISTANCE R&R TRACKING REQUIRMENTS

Optimum Information Requested

1. * DLA receipt

2. * DLA passing to maintenance

3. Maintenance receipt

4. Maintenance induction

5. Maintenance completion

6. Maintenance release to DLA

7. DLA receipt

8. DLA shipment to the customer/customer representative

* = Not applicable where DLA is not the receiving point

Minimum Information Acceptable


1. Receipt into US Government custody, DLA or MILDEP  (D6_)

2. Maintenance induction  (D9_)

3. Maintenance completion  (D9_)

4. DLA shipment to customer/customer representative  (AS_)

INFORMATION DESIRED AFTER INDUCTION

1. Estimated Completion Date

2. Awaiting Parts – G condition
3. Non Reparable this Station (NRTS) – materiel is shipped to an incorrect depot.  Materiel just sits at that facility with no effort to notify anyone of receipt or move to the correct depot

4. Beyond Economical Repair (BER)

5. Request for additional funds

NOTED CONCERNS WITH DLA

1. R&R information not entered into DSS

· With no entry in DSS – DLA is not accountable

2. Charges for every instance of handling (both receipt and shipping)

3. DLA only notifies maintenance 1 time that materiel has been received

· No follow-up procedure with maintenance 

4. Assets are lost in movement from receipt to maintenance to shipping

· DLA makes no effort to research or locate the lost materiel – again no accountability 

5. DLA does not depack and inspect the assets

�  Recommend new MILS/DLMS status codes be developed  for the purpose of more accurately defining the posture of the reparable item (received, inducted, repair in-process, repair completed, unreparable) 





�  Of the 5 USA maintenance facilities, 2 (Letterkenny Army Depot (LEAD) and Tobyhanna Army Depot (TOAD)) are in the process of “divorcing” themselves from DLA by implementing the Central Depot Concept.  When fully implemented by those depots, DLA will only provide PCH&T functions.�


� See footnote 1


� See footnote 1


� See footnote 1


� See footnote 1


� A few customers send advance notification electronically.  Advance notification is used to alert repair manager that carcass is enroute, which permits funding initiation and repairable tracking.  





� DLA is strictly a trans-shipper – inspection is not performed


� Repair cost estimates for pre-approved TRIL items are based on domestic cost data (net price) or historical FMS actual data, if available; repair cost estimates for single transactions are now based on net price for stock numbered components or organic depot or contractor provided data.


� Scope of work is pre-determined by customer in the LOA or detailed in turn-in letter; default is domestic scope of work.


� Packaging is IAW MIL-STD-794D.


� All outbound shipments go through a Fleet and Industrial Supply Center (FISC)


� It is assumed that those customers that have freight forwarder move all materiel (both incoming and outgoing CONUS) through them.


� This is a unique Security Assistance transaction developed to track movement of reparable materiel from the FMS country to CONUS.


� This is a Security Assistance unique transaction developed to indicate freight forwarder receipt of unserviceable reparable materiel from the FMS customer


� This is a Security Assistance unique transaction developed to indicate freight forwarder shipment of unserviceable reparable materiel to maintenance facility


� It is assumed that those customers that have a freight forwarder move all materiel (both incoming and outgoing CONUS) through them.


� See Footnote 12


� See Footnote 13


� See Footnote 14


� This is a Security Assistance unique transaction developed to indicate the maintenance facility receipt of the unserviceable reparable from the FMS customer/customer representative


� This is a Security Assistance unique transaction developed to indicate shipment of the repaired materiel from the maintenance facility to the customer/customer representative


� This is a Security Assistance unique transaction developed to indicate receipt of the repaired materiel by the Freight forwarder from the maintenance facility 


� This is a Security Assistance unique transaction developed to indicate shipment of the reparable materiel by the Freight Forwarder to the customer country
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