Tasker:   Extract Inter-service Balance data, in the format specified by the D035K/IMACS Balance ICD, from DSS, to determine the value added of establishing a DSS/IMACS Balance data interface.

Roles & Responsibilities:

Step 1:

TRW – Create a file (File A) of NSN’s (??? Do we need to worry about MDS/TMS?)  for all active line items in IMACS. Include the following data elements for each instance of an NSN:


NSN


Ownership Code – Service who is the Principle for the asset (co-principle???)


Source of Repair DODAAC


DMISA number


DMISA Tab & line item number

From this file we would want to create another file (File B) that contained one instance of each NSN and whatever other data (Ownership Code/SOR DODAAC) in a format required by Chris Oxley to inquiry DSS for Inter-Service Balance data.

File A should be placed in an Excel spreadsheet to facilitate the analysis of the data extracted from DSS.

Output 2 – Capture the effort required to implement the DSS/IMACS interface to be used as input to the mini-business case (cost vs valued added/ROI).

Step 2:

Chris Oxley – Create a query/script that will index the Inter-service NSN file, provided by TRW, to extract all Inter-service Balance data from DSS and output in the same format as specified in the D035K/IMACS ICD (disregard header & trailer records). 

Need to have the DSS output loaded into an Excel file.

Output 2 – Capture the effort required to implement the DSS/IMACS interface to be used as input to the mini-business case (cost vs valued added/ROI).

Step 3:

PMO/Mitre – Perform analysis on the IMACS and DSS data extracts to determine the real benefits of the proposed DSS/IMACS Inter-service interface.

Benefits shall be broken out by Service (SOR) Activity and value added measured in terms of Exhibit X-B completeness, reduction of the user (manual) input burden, etc.

Will build a mini-business case to determine ROI/justify the costs of the DSS/IMACS interface. Present findings and recommendations to the Service Leads.

Service Leads – Verify PMO/Mitre findings and determine if the value added of the proposed DSS/IMACS Inter-service interface justifies the cost to develop/deploy.

Provide decision on how to proceed with the proposed (new) DSS/IMACS Inter-service Balance data feed.

