




       Beneficiaries

Priority
Capabilities  
 AF
 AR
 NV
Cost
Schedule










Ad hoc query



M/S
Jul 00


Web Enabled C/S 



TBD
TBD


Release ver 4.2



M/S
Aug 00


Release ver 4.3



M/S
Nov 00


Proposals 3,4 & 5



$83K
Apr 01


Relaxing of Business Rules 



$121K
May 01


Monthly DR  Activity



fixed
As Reqd


Interfaces (Red Team)



TDB
TBD


Walk-in-Traffic



M/S
As Reqd


Comm (T-1 line)



M/S
As Reqd


Training 



M/S



Excel interface I/O



M/S



Migration to Win 2000



M/S
Sep 01


Potential enhancements



?
?

PMO Grade Card
Positive Comments:

1. Barb & Jay doing a super job!

Constructive Feedback:

1. No Project Schedule/Direction (PoA&M)

2.  Need to control “maintenance” Vs “enhancement” funding used by TRW

3.  A single list of requirements which can be prioritized.

4.  Identify impediments to a successful system

TRW Grade-card

Positive Comments:

Constructive Feedback:

1.  Making too many update requests (export Vs import) for database updates (DODAAC/DMISA deletes) – Services should provide info to TRW at pre-determined intervals.

2.  Need quicker estimates, less study time

3.  Need to know “burn rate” of their efforts

4. Better tracking of their efforts (project schedules/money)

CMT (Services) Grade-card

Positive Comments:

Constructive Feedback:

1.
Stay focused (get act together)

2.
Too many changes

3.   Too much re-hashing

4.  Meet-Me calls too frequent

5.  Each service needs their own business execution plan to use IMACS (input required data, adequately define requirements to PMO/TRW).  In a better position to do so now (than before).  Needed for 2001.  Push from MISMO-to-MISO/MICO  (policy letter and/or on the Web site?) to all potential IMACS users?

6.   “Service” meetings before CMT, “government-only” mtg at start of CMT Mtg, then “w/TRW Mtg”.

7.  A single list of requirements which can be prioritized.

8. Identify impediments (within each Service, and as a group) to a successful system

9.  Need to revisit what our real end product should be (Regulation Vs real-world), (i.e, X-B out of date?)

Why aren’t users using IMACS:

Not getting X-B

Too much input for limited output

Inflexible, THTD (too hard to do)

Screen navigation

Not Web-based

Services Schedule for IMACS to provide X-B (asset visibility):

1.  Principal input repair requirements – 15 July 2000


Associated Enhancements:  import/export data from Principal to IMACS (EXCEL/ASCII I/O)

2.  Agent input pricing data – 15 Aug 2000


Associated Enhancements: import/export data from Agent to IMACS (EXCEL/ASCII I/O)

3.  Principal/Agent have DMISAs in OPEN status – 1 Oct 2000


Associated Enhancements:

4.  Principal input funding data – 1 Oct 2000 (or, as actually funded)


Associated Enhancements:  Relax funding input requirements (down to DMISA/Exh/Tab only)

5.  Agent accept funding & input control numbers – 1 Oct 2000 (or, as actually funded)


Associated Enhancements: import/export data from Agent to IMACS (EXCEL/ASCII I/O)

6.  Principal/Agent input Exhibit XIII (Part1/Part2)  - 1 Oct 2000


Associated Enhancements:  IMACS generate shipping instructions

7.  IMACS to provide X-B

Associated Enhancements:  

System:

Data Feeds:


Army: SDS, CCSS, DSS


AF:  D035K, G004L, DSS


Navy:  WCS, UICP, ILSMIS, DSS, Local-Uniques/Workbench


USMC:  SCS, DSS 


Policy:



Joint Reg

