IMACS Web Enablement Considerations

Recommendations

TRW’s recommended method of bringing IMACS to the Web is the utilization of the Computer Associates (CA) Cool: Gen Web Client Enablement Tool.  

It is also the recommendation of TRW to continue current maintenance and development activities during the required supporting software upgrade phase of moving IMACS into the Web environment.  

Computer Associates Enablement Tool
Computer Associates has designed the CA COOL: Gen Web Client Enablement tool to be an automated tool specifically designed to move applications such as IMACS from the Client/Server environment into the WWW environment.  Because this automated software generates Web compatible code that will eliminate most of the required manual coding of IMACS functionality, use of this tool will result in a significant reduction in time and associated cost to move IMACS to the Web.

Analysis

TRW’s preliminary analysis indicates that while continuing maintenance and development efforts, many of the activities prerequisite to installing the CA Cool: Gen Web Client Enablement Tool may be accomplished under the existing TRW sustainment contract.  Activities that could be accomplished under existing sustainment include the required supporting software upgrades and initial Web enablement planning and analysis activities.

Software Upgrades

The majority of the required software upgrades are independent of the decision to Web enable, or method chosen, to move IMACS to the Web.  These upgrades are required to continue vendor maintenance support and meet software compatibility issues.  The software upgrade activities are currently scheduled to be performed under normal maintenance incrementally through the first half of 2002.

Enhancement Impacts to Software Upgrades

If a decision is made to discontinue IMACS enhancement activities to accomplish Web enablement, there is a high probability that the time required to complete the prerequisite software upgrade activities will extend into the first half of 2002.  This is because of fixed software acquisition times, software installation preparation requirements, incremental installation requirements, and the required coordination with other programs currently running on the production server.  

Enhancement Incorporation

It is also important to note that any new enhancements which have been incorporated into the IMACS application will be included in the IMACS Web enabled application via the CA Web Client Enablement Tool.

CA Web Client Enablement Tool Versions

CA plans to incorporate additional functionality into the next available version of the Web Client Enablement Tool, which should reduce the amount of required IMACS customization.  Should the decision be made to upgrade using an earlier version of the Web Client Enablement Tool before a more capable version is available the first half of 2002, the potential exists to increase the amount of required IMACS customization and thus extend the time and increase the cost required to move to Web.  Upgrading to an earlier version of the CA software also creates the potential to require an additional upgrade of the Cool: Gen software before the deployment of a Web enabled IMACS.

Notional Schedule

The notional schedule below suggests an approach which permits the continuation of the current and projected enhancement activities while simultaneously performing, under sustainment, many of the prerequisite activities required to move IMACS into the Web environment using the CA Web Client Enablement Tool.  This approach will help to reduce the total cost of Web enablement while not significantly effecting the total time required to move IMACS to the Web.  This schedule also permits the use of a more robust version of the CA Web Client Enablement Tool, which should result in decreased total cost and time required to move IMACS to the WWW.

Notional Schedule
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