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	Action Item
	OPR
	Suspense Date
	Date Completed

	AI-01.  Service Leads will task MISOs to determine estimated costs (tangible) associated with USMC not using IMACS, and identify specific problems (intangible).


	Service Leads
	Army:  30 Oct 03

Navy:  30 Oct 03
USAF: 30 Oct 03
	Army:  

Navy:  

USAF:  

	AI-02a.  NGMS will provide a list of “real” NSNs (Exhibits I/II only) in IMACS to the PMO that are internally marked for deletion.

To be accomplished on an annual basis.

	Susan Peterie

(NGMS)
	16 October 03
	16 October 03

	AI-02b.  PMO will provide the list of “real” NSNs (Exhibits I/II only) in IMACS that are internally marked for deletion to the Service Leads.

To be accomplished on an annual basis.

	Barbara Machenheimer

(IMACS PMO)
	Within 5 business days of receipt.
	

	AI-02c.  Service Leads will provide the list of “real” NSNs (Exhibits I/II only) in IMACS that are internally marked for deletion to their MISOs tasking them to delete obsolete NSNs from current FY DMISAs in order to remove unnecessary clutter.  Follow-on clean up will be handled on an annual basis during annual DMISA reviews.

	Service Leads
	Within 10 working days of receipt.

Army:  

Navy:  

USAF:  
	Army:  

Navy:  

USAF:  

	AI-03.  NGMS will generate comparison charts on mismatches by type and timeframe to depict trends based on recent business rules relaxation.


	NGMS
	6 November 03
	

	AI-04.  Sally Roberts advised that TYAD will need a single flat file containing all applicable Exhibit X-B data.  This issue will be further discussed as a possible “special report” similar to the current “TYAD Friday Night File.” 


	Sally Roberts

Barbara Machenheimer

NGMS
	Within 60 days of activation of LMP datafeed
	

	AI-05.  NGMS will accomplish a ROM to determine the cost to enhance the system by adding logic that restricts the display of Funding Documents to only those that apply to the DMISA/Exhibit/Tab being worked (Example: when requesting Exhibit X-B on-line).             This is new PE-29.
	NGMS
	31 December 03
	

	AI-06a.  Chris Claxton will provide LMP POCs and background info to Ralph Whitham.


	Chris Claxton

(NGMS)
	1 August 03
	1 August 03

	AI-06b.  Ralph Whitham will request a sample DMISA data file from Enterprise Integration for NGMS to finish the LMP/IMACS interface.


	Ralph Whitham
	8 August 03
	Overcome By Events:  

HQ AMC is pushing the LMP interface.


Action Items

	Action Item
	OPR
	Suspense Date
	Date Completed

	AI-02.  Re-emphasize the need for users to enter missing data (SLP and Repair Cost) in order to provide JDMAG and the Services more complete reporting of “DMISA Value” data.

Note:  Users can determine/accomplish this with the Exh-I/II download/upload function.


	Service Leads
	22 August 03


	

	AI-03.  Send message to MISOs emphasizing the need to enter funding data in IMACS for Exhibit X-B Production Report purposes, and to use only one funding document per DMISA Tab to minimize mismatches and increase production record postings.

	Service Leads
	Army:  20 Jun 03

Navy:  29 Aug 03

USAF:  29 Aug 03
	Army:  20 Jun 03

Navy:   ?

USAF:  ?

	AI-06a. Send message to MISOs indicating that DMISAs containing Line Items having alternates (family members) should utilize separate L/Is, funding and C/Ns (as negotiated by the Principal and Agent) in order to provide more accurate production reporting.


	Service Leads
	Army:  20 Jun 03

Navy:  29 Aug 03

USAF:  29 Aug 03
	Army:  20 Jun 03

Navy:   ?

USAF:  ?


Action Items

	Action Item
	OPR
	Suspense Date
	Date Completed

	AI-03.  Advise of status of PMO’s IMACS letter to HQ AFMC on Navy’s MRP-II/IMACS interfaces.


	Terry Patterson

HQ AFMC
	29 Aug 03
	In-Work

	AI-04.  Provide POA&M (including depot POCs) for getting production data from NAVAIR Depots – NIS (almost complete), JAX and CPT.

 (RE: Update/revise/supersede existing AI-02 from Feb 01 CMT that remains open)


	Mary Cumers

NAVAIR
	29 Aug 03
	In-Work

(at MISMO & JGDM Levels)

	AI-05.  Convene Meet-Me Calls (as needed) among their Serial Number Tracking (SNT) key players regarding the potential role of IMACS in providing SNT capabilities within/between the Services for DMISA items.


	Service Leads
	On-Going

(as needed)
	Army – 

Navy – (at MISMO)
Air Force - 

	AI-06.  Review/correct 3AB/3BB project codes used in Exhibit XIII (Parts-1/2/3) and boilerplates for all FY03 DMISAs.


	Ralph Cannon

CTS
	On-Going 

(as time allows)
	N/A


Action Items

	Action Item
	OPR
	Suspense Date
	Date Completed

	AI-10. Attempt to have Agent-to-Principal shipments unified by the use of the Principal’s Document Number for the return of assets from the Agent beginning in FY03.  This may require renegotiation of some DMISAs.  This approach will help ensure the proper asset accountability upon receipt by the Principal. 


	Service Leads
	Closed
	Sep 02,

Frank Cosby took this issue to the IISWG.

Becky Denn (AFMC) has an action item from the ISS-to-DM to provide instructions.

	AI-11. Implement the new regulation functionality required to place the “Maintenance Depot Activity/Company, location, DODAAC)” and “Depot Commander” information and signature lines following the Agent signature line(s) on the Title Page.


	TRW
	Aug 2003

(with V5.3)
	In Work


Action Items

	Action Item
	OPR
	Suspense Date
	Date Completed

	AI-05.  Navy will talk to Commander Mills boss to see if Commander Mills can support a Navy interface to IMACS, and provide status to the PMO.


	Navy MISMO Office
	TBD
	NAVAIR awaiting ERP response.


Action Items

	Action Item
	OPR
	Suspense Date
	Date Completed

	AI 2.  NADEP production data transition from WCS to MRP-II. Provide to IMACS a plan for NADEP replacement of all data in the current WCS-IMACS ICD. 1) For each field in the WCS-IMACS ICD, identify the WCS content now used and the MRP-II replacement content that will be used in the MRP-II IMACS Interface Requirements Specification (IRS). 2) Identify date MRP-II required data will be available from Jacksonville, Cherry Point, North Island.

Timely replacement from MRP-II of all data reported from WCS is critical to the ability of IMACS to provide reporting that is a basic and critical IMACS function.


	NAVAIR

(AIR 6.3.5.1)

Tracy Derby
	1 May 2001
	In Progress
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