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Action Items

Action Item
OPR
Suspense Date
Date Completed

AI 8.  MITRE prepares a value-added analysis on IMACS improvements. 
Herman Karhoff

Service Leads
As req


AI 9.ORACLE will provide information on the testing of Windows 2000 (Active Directory) and ORACLE PORTAL software.  
Steve Carmichael
13 July
In Progress

10a. PMO will provide ORACLE with a soft copy of FD.

10b. ORACLE talk with TRW about the Functionality (FD)and business  rules.

AI 10c. ORACLE will provide information about the PORTALs and if the other systsems being accessed need to also have the PORTALs capability.


Barbara M.

TRW/Steve C.

Steve Carmichael
a. 27 July

b. 27 July

c.  27 July
27 July 00

In Progress

AI 11.  ORACLE will provide cost and level of effort required to convert IMACS to the PORTAL technology. 
Steve Carmichael
27 July
In Progress

AI 12a.  IMACS PMO & Service Leads will provide the Shipment/Receipt transaction flows required by IMACS to track inter-Service assets. 

12b. PMO will send 1 msg (4 addresses) to NIMMCs group (Tom Frantz) requesting them to provide the current Shipment/Receipt process (i.e., legacy functional and Legacy System)  flow in the AF,  Army, Navy and Marine with reguard to DMISA/Interservice  business practices of each Principal, Agent/SOR Depot shipping, receiving,  These inputs will be used as the baseline to conduct a gap analysis and determine what has to be do none to resolve these discrepancies.

12c.  DLA provide a DMISA/Interservice handling and reporting process FLOW for each DLA depot. PMO will notify DLA to attend Sep CMT meeting to discuss process flow
Herman Karhoff,

TRW, Dan Angell, Service Leads

b. Herman, Barbara

c. Linda DLA
a. 1 Sept 2000  

b. 15 Aug 2000

c.  15 Aug 2000
a. Strawman architecture sent out by Herman to PMO/leads. July 00

b. Closed 31 Aug.00

AI 13.  Service Leads work the issues with informing the IMs and identifying the 3BB (To Stock) and 3AB (To Maint) codes  are in the  MRIL, RIMICS, ARIL Action: Get info out to IMs to update RIMICS (3AB vs 3BB)
AF (LGI)

Army

Navy

Marines
13 July


AI 14.  MITRE/PMO send a request to DLA  to ask what it would require to add DSS edits to look at the Project  Codes  3AB  and 3BB and create an alert message for the person  entering the  transaction.
Barbara /Herman

DLA
1 Aug


AI 15. 

a. TRW will create a list of active NSNs in IMACS.  

b. Then give to Chris Oxley to bump against the two DSS Mega centers and retrieve Warehouse balances by condition codes for  each SOR  depot DoDAAC and owner RIC. Chris will send data files to PMO/MITRE for research.

  c. Chris will research the active NSNs provided by Sally and Bill  at CMT meeting and 

d. send the records found for Balance and Transactions to the PMO and MITRE for research.


TRW

Chris Oxley

MITRE
a. 7 July 2000

b. 21 Aug 2000 

c. 29 June 2000

d. 29 June 2000
a. Closed

b. 

c. Closed

d. Closed

AI 16.  TRW will provide an IMACS response time log for future METRICS and research.  Add to PMR.
TRW
21 Jul


AI 17.  TRW will contact each site and ask if  the users have the capability to access the WEB. 


Dave Crace
21 Jul
In Progress, need response from 6 Sites

AI 24.    Ability to Proposal: Need ROM Add option to do quarterly funding by Tab in addition to yearly funding
TRW
1 Sep 2000


AI 28. TRW create an * next to the deviation to Section I/II.   Provide Effort and cost if proposed enhancement. 

1 Sep


AI 29. TRW provide a NEXT option to go directly to the next entry line and taken the cursor back to the entry . 

1 Sep


AI 30 Services provide functional POC for each of the data systems that can resolve interface problems.  CCSS, WCS, ILSMIS, SDS, DSS, LOGMOD Rich Glass DSN 992-7211,  Cindy Gurgos DSN 987-1082, Ron Treusell (703) 541-3728)
Army

AF

Navy

USMC

DLA-Linda Pavlick
27 Jul
LOGMOD-17 Jul 00

CCSS-

SDS-

WCS-

ILSMIS-

DSS-

AI 31 Map system changes to IMACS functions
TRW
27 Jul







