Production Mismatch 

Business Rule Relaxation

I.  
Scope

The Relaxation of the Production Mismatch Business Rules is one major step of a series of steps required to simplify the generation of the IMACS Exhibit X-B Production Report.

The other major steps include the following:

· Relaxation of the Transaction Mismatch Business Rules

· Deployment of the Phase II Spreadsheet Upload process

· Reprocessing of existing mismatches

· Timely user input of data into IMACS

· Validation of current interfaces

· Finalizing the DSS ICD

· Interfaces with approved ICDs send data as specified in their respective ICDs

· Analyzing/researching future interfaces with IMACS

All these steps taken together will help the users more easily generate the IMACS Exhibit X-B Production Report.

Sections I-A through I-D below describe the scope in which this overall design is to be developed.  Statements are taken directly from the Technical Proposal.  Other statement(s) in bold italicized parenthesis within this section either refer to sections within this design document that satisfy a particular requirement, or were added for clarification.

A. Control Number

The Control Number business rules will be modified to compare only on the Control Number exclusive of the Suffix. (See Sections III-A & B)  The Suffix will continue to be used within IMACS for validation.  The total requirements for DMISA FY will be compared to the current produced/inducted quantities.  If the current produced/inducted quantities exceed the Total Requirements for the DMISA Fiscal Year, a specified indicator will identify the quantities.  If the Identify Line Items Quantities Produced exceeds the Total Requirements a specified indicator will identify the quantities. (The indicators identified by the two previous statements are and will be the same indicator.)  Line Item Total Requirement quantities that have changed since last concur will also be identified by a specified indicator.  (Removed per new Life of DMISA rules.  See Section III-D.)  This enhancement will also create additional associated detailed informational messages.  (See Section III-F)
B. Funding

This enhancement will keep existing funding functionality and capabilities within IMACS.  This enhancement modifies the funding business rules to permit funding at the TAB Level and permit only one MIPR and Citation for each TAB.  The minimum funding required entry will be modified to require one MIPR and Citation per TAB.  

(See Section III-G)

(Per the 3/16/01 Meet-me Call, the business rules associated with the Funding and Column 9b in the Exhibit X-B Production Report were modified and new requirements were identified.  These new rules have been incorporated into this new document with impacts noted accordingly.  In addition, some of the original requirements identified in the technical proposal are no longer valid and also were noted accordingly.)

(Per the 5/21/01 Conference Call, the business rules associated with Funding were modified to accommodate quarterly funding (NEW REQUIREMENT).

C. Open Status
The DMISA Open Status business rules will be modified to require the DMISA to be Open only Once during a DMISA FY. This enhancement will be applicable to Official DMISAs. (See Sections III-B, C & D)  An indicator, at the DMISA level, will be displayed on the Exhibit X-B report if a DMISA is in Non-concur Status. (Removed per new Life of DMISA rules.  See Section III-D)  Once a DMISA is concurred upon and is in open status, the Non-Concur Flag will be removed.  (See Section III-C) 

(Per the Feb 2001 CMT in San Diego, the business rules associated with the Open Status will be modified to allow for the new “life” of the DMISA requirement.  These rules have been incorporated into this document with impacts noted accordingly.  In addition, some of the original requirements identified in the technical proposal are no longer valid and were also noted accordingly.)

D. Exhibit X-B
This enhancement will modify the IMACS application to print the MIPR on the Exhibit X-B reports. (No change required.  The Exhibit X-B Report already allows for a MIPR.)   It will also allow printing of Total Negotiated Requirement in Column 9b for Current FY. This enhancement will also identify total negotiated requirements on Unfunded Reports at DMISA level. The report options available under this enhancement will permit printing of selectable Exhibit X-B reports with the option to print with or without the Suffix, or print with or without the Control Number/Suffix.  This enhancement retains the capability to print the Exhibit X-B report as it is currently printed in IMACS Version 4.1.
(See Section III-H)   

(Per Meet-me calls; the business rule associated with column 9b has been modified.  The enhancement will maintain column 9b as it is today, funded requirements.  A new column 9c will be added to the Exhibit X-B Report per new DMISA regulations and this quantity will reflect the negotiated requirements as noted in the technical requirements.  These rules have been incorporated into this document with impacts noted accordingly.)

This enhancement also requires the creation and modification of new Cool:Gen software modules and the creation and modification of new Oracle Reports.
II.  
Mismatch Statistics as of  3/19/2001

The production mismatch type statistics provided in this section and throughout this document are used to help demonstrate the impacts of certain modifications to the mismatch processing.

These numbers were taken using the existing mismatches within the IMACS database as of 3/19/2001.  Any mismatches that are currently in the IMACS database will not be fixed with these enhancements unless those existing records are reprocessed using the current IMACS reprocessing capability.

The production mismatch processing is broken down into two distinct phases, the data validation and logic validation.  During data validation, the individual data elements received from the interfaces are validated against the IMACS database.  During logic validation, all the validated data elements on the record are used to find a single DMISA line item within IMACS for posting.

The table below shows the production mismatch type statistics.

	Type
	Mismatch Description
	Quantity
	Percent

	CN
	The Control Number and Suffix does not exist in IMACS database.  (Data validation)
	    6,235
	  80 %

	ML
	The FSC, NIIN, Control Number and Suffix combination exists for the same Repair Activity on an “Open” DMISA multiple times. (Logic validation)
	           5
	< 1 %

	NF
	No funding was committed by the principal and accepted by the agent.  (Logic validation)
	       527
	   7 %

	NL
	The FSC, NIIN, Control Number and Suffix combination for the incoming Repair Activity was not found on an OPEN DMISA. OR The FSC and NIIN combination was not found. OR The Control Number and Suffix combination for the FSC and NIIN was not found.  OR The Repair Activity associated with the FSC, NIIN, Control Number and Suffix was not the same as the SOR DoDAAC for the incoming record.  (Logic validation)
	       690
	   9 %

	NN 
	The FSC and NIIN combination does not exist in the IMACS database. (Data validation)
	       111
	   1 %

	NR
	No requirements exist for the line item found on the OPEN DMISA. (Logic validation)
	         93
	   1 %

	RD
	The Repair Activity DoDAAC does not exist in the IMACS database. (Data validation)
	           0
	   0 %

	RE
	Incoming Requirements Exceed the Line Item Requirements. (Logic validation)
	         32
	< 1 %

	OC
	Invalid Ownership Code (Data validation)
	       121
	   2 %

	DT
	Invalid Date (Data validation)
	          0
	   0 %

	BQ
	Invalid Quantities (Data validation)
	          0
	   0 %

	MF
	Multiple Funding Documents (Logic validation)
	          0
	   0 %


Table 1 – Mismatch Statistics

III.  Business Rule Modifications

A. Control Number Data Validation

Current Business Rule

A CN mismatch is created if both the Control Number and Suffix do not exist in the IMACS.   This is considered a “showstopper” within the mismatch processing, therefore, no further validation will take place for that production record.

Relaxed Business Rule

If the Control Number and Suffix combination was not found in IMACS using the current business rule, add a new data validation rule to determine if the Control Number exists in IMACS, exclusive of the suffix.

If the Control Number, exclusive of the suffix, still does not exist in IMACS, a CN mismatch is created and this is considered a “showstopper” within mismatch processing.  All further validation will stop for that production record.

If the Control Number, exclusive of the suffix, does exist in IMACS, processing will continue.

The above relaxed business rule does not validate the existence of the Control Number on a specific line item; it only validates the existence of the Control Number in IMACS.

The table below shows the CN mismatches that were in IMACS as of 3/19/2001.

	Total Production Mismatches
	  7,814

	CN Mismatches
	  6,235

	CN Mismatches that currently have both the Control Number and Suffix on a line item.
	       67

	CN Mismatches that currently have neither the Control Number nor Suffix on a line item.
	  4,205

	CN Mismatches that currently have the Control Number exclusive of Suffix on a line item
	  1,963


Table 2 – Control Number Mismatch Statistics

Once the CN mismatch is “cleared” using the relaxed business rule above, other mismatches such as NL, NF, or ML may increase depending on how the other current and/or relaxed business rules are satisfied.

B. Control Number/Open Status Logic Validation

Current Business Rules

A NL or ML mismatch is created if the following current business rules are not satisfied:

C1. The FSC and NIIN combination on the incoming record was not found on a DMISA line item.

C2. The Control Number and Suffix combination on the production record was not found for the given FSC and NIIN on the line item found from Step C1.

C3. The Repair Activity for the given line item found in Step C2 does not match the incoming record’s SOR DoDAAC.

C4. The DMISA of the line item found from Step C3 was in “Once Open status as of V4.3 of IMACS or was not in Open status.

C5. If steps C1 through C4 above were successfully processed with a single line item, processing will continue without creating a mismatch.

C6. Otherwise, a NL mismatch is created and all further processing of this incoming record stops.

C7. If more than one line item successfully passes Steps C1 through C4 above, a ML mismatch is created.

Relaxed Business Rules

M1. If the Control Number and Suffix was not found in Step C2 above using the current business rules, add new logic validation to check the existence of the distinct Control Number (not the Suffix) on a line item,

M2. If Multiple line items are found with the same FSC, NIIN and Control Number, use the 1st position of the Control Number Suffix to determine the FY, and compare to the FY of DMISAs in which the line items exist,

M3. Validate the Repair Activity for the line item(s) against the incoming SOR DoDAAC,

M4. If Multiple line items match all the criteria in step M3, proceed to step M8 for further validation,

M5. If a Single line item matches all the criteria in step M3, proceed to step M9 to continue validating the production record.

M6. Use the 3rd position of the Control Number suffix to determine the ownership code and match that against the principal of the DMISA in which the line items exist,

M7. If a Single line item was found matching all the criteria in step M5 above, skip to step M9 to continue validating the production record.

M8. If Multiple line items were found on a DMISA(s) for the FSC/NIIN/Control Number/SOR DoDAAC combination at this point, a ML mismatch is created since we cannot determine which line item the workload is actually for at this point.  

M9. Given that a Single DMISA line item was found with all the correct information, then the status of the DMISA is validated.  If the DMISA is not in OPEN status, add new logic validation to check if the DMISA was Once in Open Status using the flag created within the DMISA/Year/Version table.  (Version 4.3)

M10. If processing continues with a DMISA in the “Once Open” Status and is not currently “Open”, use the once open indicator for that maintenance period to be reported on the Exhibit X-B production report next to the Control Number Suffix. (Implemented in Version 4.3)

M11. If the status of the DMISA was in Open or Once Open status, then continue validating the production record, (Implemented in Version 4.3)

M12. Otherwise, create a NL or ML mismatch.

The table below explains the NL and ML mismatches that were in IMACS as of 3/19/2001.

	Total Production Mismatches
	  7,814

	NL Mismatches
	     690

	ML Mismatches
	         5


Table 3 – Line Item Mismatch Statistics

C. DMISA Approval Processing Business Rules

A new indicator is required for the DMISA/Year/Version to capture the status of a DMISA after the agent, principal/co-principal approved any part of a DMISA.

Current Business Rule

When any applicable portion of a DMISA is concurred, a new approval date is created and is displayed within the view negotiators detail portion of IMACS.

Relaxed Business Rule – Part I (Implemented in Version 4.3)

1. After the approval date has been created during normal concur processing, add new logic to check for the new indicator created by this process.  

2. If the new indicator is “Not Once Open” (N – default value), add new logic to execute an already existing Determine Status action block to check the status of the DMISA.  

3. If the status of the DMISA at that time were in “OPEN” status, then change the new indicator to “Once Open” (O) status.  

4. If the status of the DMISA at that time were not in “OPEN” status, the new indicator would remain as “Not Once Open” (N) status. 

5. If the new indicator is “Once Open” status, then the processing will continue as if the DMISA was found in Open status.

Relaxed Business Rule – Part II (Implemented in Version 4.3)

If the DMISA is in “Open” Status, the “Once Open” indicator is changed and this indicator will never be modified again for that DMISA/FY/Version.    

This new indicator will also be utilized during the Exhibit X-B Production Reporting Process.

D. Copy DMISA Business Rules

Relaxed Business Rule (Implemented in Version 4.3)

The new indicators that were initially identified in Section III-C will not be copied when a DMISA is copied from one year to the next; it will be reset to the default value.

Relaxed Business Rule (New Life of DMISA Business Rules)

The new “Once Open” indicator identified in Section III has new business rules to allow for the Once Open status to be “copied” for the life of the DMISA.  

· During the Copy DMISA function in IMACS, if a DMISA is copied exactly with only a FY change, the “Once Open” indicator will be copied to the following year.

· During the Copy DMISA function in IMACS, if any part of the DMISA number is changed when copied, regardless of the FY, the “Once Open” indicator will not be copied to the next year, it will be reset to the default value.

· If a DMISA was in Open status during its first year of negotiation and then that DMISA is copied to a new FY, the Once Open status will be “rolled” over to the new FY.  Therefore, regardless of the current status of the new FY of that DMISA, the Once Open indicator will be used by production processing for that DMISA.

· Cautionary Note: The only “catch” to allowing this “Once Open” status to be “rolled” over from year to year is when different line items are negotiated that weren’t negotiated in the first year in which the DMISA was initially in “Open” status.  Therefore, production workload may post against a line item that has possibly never been fully negotiated between the principal and agent.

E. Requirements Validation Business Rules

Current Business Rules

A RE or NR mismatch is created if the following business rules are not satisfied:

When a match of a control number suffix and line item has been found on an OPEN DMISA, the logic validation verifies the quantity against the requirement.  It uses the 2nd position of the suffix to find the corresponding input/output requirement quantity.  This determines whether the requirement was for a monthly (Exhibit I) or quarterly (Exhibit II) requirement.  

In addition, the logic validation checks whether the quantity was negotiated as input or output.  If the requirement is zero, then the NR mismatch is created.  Otherwise, logic validation processing continues.

Relaxed Business Rules

If a NR or RE mismatch was found using the above current business rules, check the total requirements for the DMISA FY line item found.  If the total requirement equals zero, the NR mismatch is still created.  

See below for further details:

1. If a major line item, make sure the 2nd position of the suffix contains a letter following current business rules.

2. If a minor line item, make sure the 2nd position of the suffix contains a number following the current business rules. 

3. If the 2nd position of the control number suffix does not match the actual quarter/month of the DMISA line item, then create a NR mismatch.  Note:  This mismatch indicates that the interface is sending incorrect data to IMACS and/or the line item exists on a different exhibit.

4. Otherwise, total the requirements associated with that line item.

5. If the incoming quantity (use existing business rules for input/output) is less than or equal to the Total from Step 4, then continue validation.

6. If the incoming quantity (use existing business rules for input/output), is greater than the Total from Step 4, then continue validation, use the new indicator to note that the total requirements were exceeded. 

The above modified relaxed business rules will post a production record to the Exhibit X-B report when the DMISA is in Once Open or Open status and the requirements were moved from one quarter/month to another, assuming everything else is correct.

The table below explains the RE and NR mismatches that were in IMACS as of 3/19/2001.

	Total Production Mismatches
	    7,814

	RE Mismatches
	         32

	NR Mismatches
	         93


Table 4 - Requirement Mismatch Statistics

F. Detailed Informational Messages

Enhancement Introduction 

This section of the enhancement refers to the generic message generated within IMACS Messaging system.  The current message informs all applicable users of the DMISA that an Exhibit was modified and who made the change to that Exhibit.  The new enhancement will further define what TAB and line item was changed within that Exhibit on the DMISA.

Current Business Rules

The generic message generated by the IMACS messaging system is created for each user on the POC list when any change was made on any line item on any TAB within an Exhibit that had an approval date.  The enhancement will only apply to Exhibit I and/or Exhibit II Line Items.  

All other “change” messages associated with the other Exhibits will remain the same.

The following is the IMACS message currently generated by the IMACS messaging system:

OLD MESSAGE

SUBJECT: DMISA AIRCPT95 01AFTG 1999 WAS MODIFIED!

TEXT: DMISA AIRCPT95 01AFTG 1999,  was modified by SMITHM   Exhibit I

Relaxed Business Rules

1. Keep the above current business rules for all Exhibits except Exhibit I and Exhibit II.

2. One message is still generated for each user on the POC list for an Exhibit that was once concurred.  

3. The SUBJECT as above will remain the same.  

4. The text associated with the SUBJECT will contain more detailed information (see new message below).  

5. No “visual” changes will be required to the existing User Message window(s).  

6. Both the Exhibit I and Exhibit II client/server and Change Server module will be modified with this modification.

7. The Line Item Suffix would only be displayed within the message when applicable.

8. Each line item on any TAB that was modified will be listed.

9. If the number of characters exceed the limitation (currently 2000) of the message text, another message will be generated as a continuation.

10. The message will only include changes made during one session of using the Exhibit I or Exhibit II DMISA Maintenance window.

11. Messages generated for all other Exhibits will remain the same.

12. This part of the modification will be done in conjunction with the capturing of requirement changes for the above modification.

The following is an example of the new IMACS message that would be generated by the IMACS messaging system:

NEW MESSAGE

SUBJECT: DMISA AIRCPT95 01AFTG 1999 WAS MODIFIED!

TEXT: Exhibit I of DMISA AIRCPT95 01AFTG 1999 was modified by SMITHM. Line Item 100 (Suffix E1) on TAB AB was modified.   Line Item 150 on TAB AZ was modified.  Line Item 151 on TAB AZ was modified.

G. Funding Validation Business Rules

Note: Per a conference call on 3/16/01 to address users’ concerns about the column 9b quantity on Exhibit X-B, clarifications and additional statements have been added to address the concerns raised during the meeting. 

Per an additional conference call on 5/21/01 to address users’ concerns about Funding, further clarifications have been added to address the concerns raised during the meeting.

Current On-line Funding Business Rules 

(Funding Data Entry/Funding Obligations Windows) 

1. One or more line items can be funded by multiple MIPR/PO’s for a DMISA/Year.

2. TABs can be funded by one or more MIPR/PO’s.

3. Different quarters/months for a line item can be funded by multiple MIPR/PO’s for a DMISA/Year.

4. Each MIPR/PO can have multiple Fund Citations (ACRN, Appropriation, LIM and Supplemental Accounting Classification).  Currently, there is almost a one for one between a MIPR/PO and Fund Citation.

5. MIPR/PO/Fund Citations are currently associated with one or more TABs for a DMISA/Year because multiple line items within a TAB can be funded by different MIPR/PO/Fund Citations.

6. The quantity accepted by an agent cannot exceed the quantity committed by a principal.

7. When a principal commits a TAB, the MIPR/PO/Fund Citation must cover all the line item costs within that TAB for the entire FY.  

8. When a principal commits a quarter/month or entire line item, the dollar amounts of the MIPR/PO are validated against the total costs for that line item. 

The table below explains the funding mismatches that were in IMACS as of 3/19/2001.

	Total Production Mismatches
	  7,814

	NF Mismatches
	     527

	MF Mismatches
	         0


Table 5 - Funding Mismatch Statistics

Relaxed Business Rule Modification (On-line)

1. Keep the above existing current mismatch business rules and windows.

2. Add new features/windows to fund a TAB with a MIPR/PO/Fund Cite within an Exhibit for the selected DMISA without validating the funds against the costs associated with that TAB.  Two of the new draft windows that allow this capability are Figure 3 – Funding By Tab and Figure 4 – Funding By Line Item in Section IV below.

3. The new windows, Figure 3 – Funding By TAB and Figure 4 – Funding by Line Item, will allow incremental funding by Quarter/Month to be saved using the Save push-button without validating against the costs associated with that TAB and/or Line Item. 

4. The existing Figure 2 – Line Item Obligation window will remain as it currently is today.
5. Add new push buttons on the Funding Data Entry Window to allow funding by TAB and/or Line Item without validating the funds.  The existing push button to view and/or obligate funds by Line Item will still be available.  See draft window Figure 1 – Funding Data Entry in Section IV below.

6. To ease access to the existing windows used for committing and accepting funds using the existing business rules, a new link will be added to the Exhibit I and Exhibit II window(s) to open the existing funding data entry window.

7. The principal is responsible for funding  the TAB and/or line items with the given MIPR/PO/Fund Cite.

8. The agent is responsible for accepting the funds committed by the principal.  

9. A single TAB cannot be funded by more than one MIPR/PO/Fund Cite using the new Figure 3 – Funding By TAB window.
10. A single TAB can be funded by more than one MIPR/PO/Fund Cite using the existing funding obligation windows and/or the Line Item Obligation window.

11. The principal is responsible for creating the MIPR/PO’s and Fund Cites necessary with $ amounts.  The $ amounts will not be validated against the unit costs of the line items/TAB unless the existing Line Item Obligation window is chosen.

12. The principal of the DMISA can add each amendment received for a given MIPR/PO, exactly like it exists in the system today.  The principal can then utilize one of the two new windows to commit additional funds for one or more quarters/months as needed per the MIPR/PO.
13. The agent can utilize the Funding By TAB or Funding By Line Item windows to accept those additional funds for one or more quarters/months as needed per the MIPR/PO.
14. Once a TAB has been funded by a MIPR/PO Fund Cite, a new option will be available to fund individual line item requirements with a different MIPR/PO Fund Cite, when necessary.  If that line item had been previously funded using the TAB option, a warning message is displayed.  If the user agrees with the update, that new MIPR/PO will now be associated with the line item, leaving all other line items with that TAB with the existing MIPR/PO.

15. Per regulation, Column 9b requires the funded quantity to be agreed upon by both the principal and agent.  Both the principal commit and agent acceptance are required to display the funded quantity in Column 9b on the Exhibit X-B production report.  Note:  As a result of this business rule, column 9b may be zero if the agent never accepts the funding that the principal committed for a TAB and/or Line Item.
16. The same security business rules that exist for Funding Data Entry and Line Item Obligation will be applied to the new windows.

Miscellaneous Window Changes (On-line)

1. The layout of the IMACS: Funding Data Entry Window will be changed to make it user-friendly.  See Figure 1 – Funding Data Entry in Section IV below.

2. The IMACS: Amendment Details Window will be changed so that Amendment Date is automatically filled with the Current Date.  This date can still be modified; this is just to provide the format of the date for easier modifications, if necessary.

3. The IMACS: Line Item Obligation Window will be slightly modified to make it user-friendly.  See Figure 2 – Line Item Obligation in Section IV below.

4. The Funding menu options on the IMACS: DMISA window will be redesigned.  
· The three Funds Tracking report menu options, By Tab…, By Line Item…, History…, will be renamed to correspond to the Window titles and moved down towards the bottom of the menu.
· The Funding Data Entry… menu option will be moved towards the top of the menu and two new menu options will be added under the Funding Data Entry to accommodate the two new windows.
· Other minor window layout changes will be implemented as needed.
Current Mismatch Business Rule

A NF or MF mismatch is created if the following business rule is not satisfied: 

Once the requirements have been validated for the line item and control number found on the OPEN/Once Open DMISA, determine if the quarter/month associated with that line item has been funded (committed) by the principal and accepted by the agent by using the 2nd position of the control number suffix.

Relaxed Mismatch Business Rule

1. Keep the above existing current mismatch business rules.

2. After the production processing determines that the line item has not been committed and accepted , find the MIPR/PO/Fund Citation that currently funds that particular line item.

3. Need to determine for what quarter or month the workload  is reporting by using the 2nd position of the control number suffix.  This information is required in order to post to the production record to the correct line item requirement.

4. As long as the principal has committed a single MIPR/PO/Fund Citation to that line item quarter/month, processing will continue.  A new indicator will be created for the Exhibit X-B production reports if the record was posted because of these relaxed rules.  The production relaxation business rules require the principal to commit the funds.  The agent does not have to accept those funds in order to post a production record to that line item.
5. Otherwise, create a mismatch.

H. Exhibit X-B Production Report Business Rules

Note: Per a conference call on 3/16/01 to address users’ concerns about the column 9b quantity on Exhibit X-B, clarifications and additional statements have been added to address the concerns raised during the meeting. 

Current Business Rule

Column 9b contains the funded negotiated requirements.  These are the total requirements that have been committed by the principal and accepted by the agent of the DMISA.

Modifications

Modified Requirement per the 3/16/01 conference call:

· Column 9b will contain the funded negotiated requirements as noted above in the current business rule.

· The new funding windows as described above have been modified to now require the agent to accept the funding.  See above for details.

· The costs will not be validated when using the new funding windows.

· The posting of a production record will only require the principal to commit the funds for the line item/TAB.

· The acceptance of the funds by the agent is only required to display the “funded” quantity in Column 9b.

Previous Requirement before the 3/16/01 conference call (no longer a requirement):

Column 9b will contain the “negotiated” requirements of the DMISA.  Therefore, if 20 requirements are associated with a line item on a DMISA and none of these requirements were funded and the Exhibit in which these line items belong was not concurred, 20 requirements will appear on both the funded and Unfunded Exhibit X-B production reports.

New Indicators

The Exhibit X-B Report will contain a new legend at the bottom of each page of the report that explains the new indicators that may be displayed on the Exhibit X-B Report.

Three indicators will be displayed on the “funded” Exhibit X-B production report as required.

1. The first indicator (*) appears next to the Control Number Suffix to indicate if one or more production records were posted for that Control Number Suffix when the DMISA was not in Open Status but was in Once Open Status.  (Implemented with Version 4.3).

2. The second indicator (+) will indicate if the incoming production record quantity exceeds the total requirements and will be located next to the appropriate production quantity on the Exhibit X-B Report if one or more of the quantities within the specified time was posted with that condition.

3. Since column 9b is now using the existing business rules, an additional third indicator is required to indicate production postings.

The third indicator (>) will be located in Column 9b next to the funded quantity of the Exhibit X-B production report.  This will indicate if the production record quantity was posted when the principal had committed the funds and the agent has not accepted the funds.  This indicator would not distinguish between relaxed or current business rules.  If the principal committed the line item, the production record will be posted, assuming all else is correct.  

4. Since column 9b is now using the existing business rules per regulations, an additional column 9c will be added to the Exhibit X-B production report per the new regulations.  Column 9c will contain the total negotiated quantity per Exhibit I or Exhibit II.

5. 
Current Exhibit X-B Production Report

The Exhibit X-B Production Report currently details the production, balance and transaction data for either funded or unfunded line items.   An unfunded report will not contain any production data; therefore, none of the indicators identified above will be shown on an “unfunded” Exhibit X-B Production Report.  In addition, no control number/suffixes will be displayed by default since those are associated with only production data.

The Exhibit X-B Report as it exists today will still be available (Existing Report).  This enhancement will allow the user to choose one of the following options within a new selection window:

New Report: Permit printing of Control Numbers without a Suffix.  This option will be listed first on the new window and will be the default option for the users.  

· Since this new report will not match the DMISA regulations, the title of the report will be changed to Monthly DMISA Production Report by Control Number to indicate that this report does not match the DMISA regulations. Data for Column 8d will not exist on this new report.

· The first and second indicators identified above will appear on the new Exhibit X-B report, but will be “summary” indicators at the Control Number level.  This will indicate that any of the control number suffixes for that Control Number had production data posted using the relaxed business rules or any of the posted requirements for that Control Number exceeded the total requirements.

· The third indicator identified above will appear on the new Exhibit X-B Report.

New Report: Permit printing without Control Number and Suffix. This option will be listed second on the window.  

· Since this new report will not match the DMISA regulations, the title of the report will be changed to Monthly DMISA Production Report (without Control Numbers/ Suffixes) to indicate that this report does not match the DMISA regulations.  Data for Columns 8c and 8d will not exist on this new report.

· The first indicator identified above will appear on the new Exhibit X-B report.  The indicator will be next to the NSN (column 8a) and will be a “summary” indicator if any of the control number suffixes associated with that line item had production records posted under the relaxed business rules.

· The second indicator identified above will appear on the new Exhibit X-B report, but will be a “summary” indicator at the Line Item level.  This will indicate that any of the posted requirements exceeded the total requirements for the line item.

· The third indicator identified above will appear on the new Exhibit X-B Report.

Existing Report: Permit printing of Control Numbers with a Suffix.

I. Summary

The Relaxation of the Production Mismatch Business Rules is one major step of a series of steps required to simplify the generation of the IMACS Exhibit X-B Production Report.  

The other major steps include the following:

· Relaxation of the Transaction Mismatch Business Rules

· Deployment of the Phase II Spreadsheet Upload process

· Reprocessing of existing mismatches

· Timely user input of data into IMACS

· Validation of current interfaces

· Finalizing the DSS ICD

· Interfaces with approved ICDs send data as specified in their respective ICDs

· Analyzing/researching future interfaces with IMACS

All these steps taken together will help the users more easily generate the IMACS Exhibit X-B Production Report. 

IMACS Version 4.3 implemented the following portions of the enhancement:  

· Section I-C of the Scope

· Section III-B, Modification M9 – M11; Check for Once Open Status in the production mismatch processing logic.

· Section III-C, DMISA Approval Processing Business Rules - Relaxed Business Rule – Part I-II.

· Section III-D, Copy DMISA Business Rules (previous rules).

IV. 
New/Modified Draft Windows/Reports
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Figure 1 - Funding Data Entry
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Figure 2 - Line Item Obligation
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Figure 3 - Funding By TAB
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Figure 4 - Funding By Line Item

V.  
Description of new or changed windows/reports

See above for description of window/report modifications.

VI.  
New/Modified Database Table/Attributes

New attributes are required for the drp_prod_fund_assc table to capture any of the following conditions:

· The record was posted even though it exceeded the requirements.

· The record was posted against a modified line item requirement (DMISA is in Negotiation yet Once Open Status).

· The record was posted using the relaxed funding rules. 
VII. Overall High Level Process

N/A

VIII. On-line Help (if applicable)

Corresponding help descriptions will be created and/or updated during the coding phase of this enhancement.  Help push buttons and menu options will be added appropriately to the windows.

IX.  
SDF (Software Development Folder)

All corresponding SDFs for these modifications will be updated accordingly during the coding phase of this enhancement.

X.  
Error Handling

All necessary error handling will be added during the coding phase of this enhancement.

XI.  
Test Scenarios

All test scenarios will be created before the coding phase of this enhancement.
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