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I.  
Scope

The Relaxation of the Production Mismatch Business Rules is one major step of a series of steps required to simplify the generation of the IMACS Exhibit X-B Production Report.

The other major steps include the following:

· Relaxation of the Transaction Mismatch Business Rules

· Deployment of the Phase II Spreadsheet Upload process

· Reprocessing of existing mismatches

· Timely user input of data into IMACS

· Validation of current interfaces

· Finalizing the DSS Interface
· Interfaces with approved ICDs send data as specified in their respective ICDs

· Analyzing/researching future interfaces with IMACS

All these steps taken together will help the users more easily generate the IMACS Exhibit X-B Production Report.

Sections I-A through I-D below describe the scope in which this overall design is to be developed.  Statements are taken directly from the Technical Proposal.  Other statement(s) in bold italicized parenthesis within this section either refer to sections within this design document that satisfy a particular requirement, or were added for clarification.

A. Control Number

The Control Number business rules will be modified to compare only on the Control Number exclusive of the Suffix. (See Sections II-A & B)  The Suffix will continue to be used within IMACS for validation.  The total requirements for DMISA FY will be compared to the current produced/inducted quantities.  If the current produced/inducted quantities exceed the Total Requirements for the DMISA Fiscal Year, a specified indicator will identify the quantities.  If the Identify Line Items Quantities Produced exceeds the Total Requirements a specified indicator will identify the quantities. (The indicators identified by the two previous statements are and will be the same indicator.)  This enhancement will also create additional associated detailed informational messages.  (See Section II-F)
B. Funding

This enhancement will keep existing funding functionality and capabilities within IMACS.  This enhancement modifies the funding business rules to permit funding at the TAB Level and permit only one MIPR and Citation for each TAB.  The minimum funding required entry will be modified to require one MIPR and Citation per TAB.  
(See Section II-G)

(Per the 3/16/01 Meet-me Call, the business rules associated with the Funding and Column 9b in the Exhibit X-B Production Report were modified and new requirements were identified.  These new rules have been incorporated into this new document with impacts noted accordingly.  In addition, some of the original requirements identified in the technical proposal are no longer valid and also were noted accordingly.)

(Per the March 2002 CMT meeting in Atlantic Beach, NC, the window designs have been modified.)
C. Open Status
The DMISA Open Status business rules will be modified to require the DMISA to be Open only Once during a DMISA FY. This enhancement will be applicable to Official DMISAs. (See Sections II-B, C & D)  An indicator, at the DMISA level, will be displayed on the Exhibit X-B report if a DMISA is in Non-concur Status. (Removed per new Ignore Open Status rules.  See Section II-D)  Once a DMISA is concurred upon and is in open status, the Non-Concur Flag will be removed.  (See Section III-C) 

(Per the Feb 2001 CMT in San Diego, the business rules associated with the Open Status will be modified to allow for the new “life” of the DMISA requirement.  These rules have been incorporated into this document with impacts noted accordingly.  In addition, some of the original requirements identified in the technical proposal are no longer valid and were also noted accordingly.)
(Per the March 2002 CMT in Atlantic Beach, NC, the business rules associated with the Open Status will be modified to ignore the Open or Once Open status of the DMISA at the time of production processing.  These new rules will be incorporated into this document when the CMT members have approved the work.)
D. Exhibit X-B
This enhancement will modify the IMACS application to print the MIPR on the Exhibit X-B reports. (No change required.  The Exhibit X-B Report already allows for a MIPR.)   It will also allow printing of Total Negotiated Requirement in Column 9b for Current FY. This enhancement will also identify total negotiated requirements on Unfunded Reports at DMISA level. The report options available under this enhancement will permit printing of selectable Exhibit X-B reports with the option to print with or without the Suffix, or print with or without the Control Number/Suffix.  This enhancement retains the capability to print the Exhibit X-B report as it is currently printed in IMACS Version 4.1.
(See Section II-H)   

(Per Meet-me calls; the business rule associated with column 9b has been modified.  The enhancement will maintain column 9b as it is today, funded requirements.  A new column 9c will be added to the Exhibit X-B Report per new DMISA regulations and this quantity will reflect the negotiated requirements as noted in the technical requirements.  These rules have been incorporated into this document with impacts noted accordingly.)

This enhancement also requires the creation and modification of new Cool:Gen software modules and the creation and modification of new Oracle Reports.
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III. Business Rule Modifications

A. Control Number Data Validation

Implemented in IMACS.








	
	

	
	

	
	

	
	

	
	




B. Control Number/Open Status Logic Validation

Implemented in IMACS.
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C. DMISA Approval Processing Business Rules
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Implemented in IMACS.

D. Copy DMISA Business Rules


Implemented in IMACS.
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E. Requirements Validation Business Rules
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Implemented in IMACS.

F. Detailed Informational Messages

Implemented in IMACS.
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G. Funding Validation Business Rules

Note: Per a conference call on 3/16/01 to address users’ concerns about the column 9b quantity on Exhibit X-B, clarifications and additional statements have been added to address the concerns raised during the meeting. 

Per an additional conference call on 5/21/01 to address users’ concerns about Funding, further clarifications have been added to address the concerns raised during the meeting.
Per the March 2002 CMT in Atlantic Beach, NC, the two funding windows will be consolidated into one main window with a detail window.  Statements below were modified and/or consolidated for further clarification.
Current On-line Funding Business Rules 

(Funding Data Entry/Line Item Obligation Windows) 

1. One or more line items can be funded by multiple MIPR/PO’s for a DMISA/Year.

2. 
3. Different quarters/months for a line item can be funded by multiple MIPR/PO’s for a DMISA/Year.

4. Each MIPR/PO can have multiple Fund Citations (ACRN, Appropriation, LIM and Supplemental Accounting Classification).  Currently, there is almost a one for one between a MIPR/PO and Fund Citation.

5. MIPR/PO/Fund Citations are currently associated with one or more TABs for a DMISA/Year because multiple line items within a TAB can be funded by different MIPR/PO/Fund Citations.

6. 
7. When a principal commits a TAB, the MIPR/PO/Fund Citation must cover all the line item costs within that TAB for the entire FY.  

8. When a principal commits a quarter/month or entire line item, the dollar amounts of the MIPR/PO are validated against the total costs for that line item. 


	
	

	
	

	
	



Relaxed Business Rules (On-line Windows Only)

1. 
2. The Funding Data Entry Window, Figure 1 in Section III below, will remain the main window when utilizing any of the existing and/or new funding options.  Once the required information has been selected, the new push button “By Line Item…” is enabled for user selection.
· When a MIPR/PO is selected, the Fund Cite will be highlighted automatically and the associated information is displayed.  If there is more than one Fund Cite, the first Fund Cite will be highlighted.  

· This will save the user keystrokes. 

· A new push button “By Line Item…” at the bottom of the window and a new menu item under the Edit menu will be created to access the new Funding by Line Item window, Figure 3 in Section III below.

3. The new window, Figure 3 - Funding by Line Item in Section III below, allows the user to select the desired Exhibit and TAB to display a list of line items and the associated funding information.
· Once an Exhibit is selected, the list of available TABs is displayed for user selection.
· Once a TAB is selected, the system will automatically display all associated line items.
· Scrolling logic is required.
· The selected MIPR/PO/Fund Cite from the previous window is displayed along with the associated available to commit and available to accept $ amounts.
· The list will contain the following data:
· Line Item & Line Item Suffix

· NSN/MDS/TMS

· Total Requirements
· Unit Cost

· Funds Required

· Funds Committed for the selected MIPR/PO/Fund Cite
· Funds Accepted for the selected MIPR/PO/Fund Cite
· Qty Committed for the selected MIPR/PO/Fund Cite
· Qty Accepted for the selected MIPR/PO/Fund Cite
· Qty Funded by Another MIPR, PO and/or Fund Cite
· The Exit push button will return the user to the Funding Data Entry window.
· The Update… push button will open the new Funding By Line Item Details window for updates.
· The Details… push button will open the new Funding By Line Item Details window for viewing only.
· The Print… push button could allow the user to preview a new funding report for the information displayed on the window.  (This would be a new report, therefore, a new requirement.)
· The Help… push button will open the help system and display the standard help descriptions.
4. 
5. 

6. 
7. The new window, Figure 4 - Funding By Line Item Details in Section III below, displays the line item obligation quantities associated with each quarter/month for the selected line item.
· This new window will be positioned so that the funding information from the previous window is viewable from behind so that the information does not have to be repeated on the new detail window.
· The DMISA, Fiscal Year, Exhibit and TAB information is displayed at the top of the window.
· The Available to Commit and Available to Accept $ amounts are repeated on the detail window since the values could change with each update.
· The user can select an additional TAB to apply to the selected MIPR/PO/Fund Cite.  The capability will keep the user from having to return to the previous window to re-select another TAB.  The first line item along with the funding details will be displayed automatically.
· The selected line item along with both the new previous and next push buttons will allow the user to proceed through all the line items associated with that Exhibit and TAB without having to return to the previous window.
· The user can enter the desired line item and press the “Go” push button to “search” for that line item.  When the line item exists, the detailed information will be displayed, otherwise, an informational message will be displayed to indicate that the line item does not exist.
· When the user Exits the Funding By Line Item Details, the list box on Funding By Line Item Window will be refreshed.  The last line item and TAB that was viewed on the detail window will appear in the updated list regardless of where the user was before opening the Funding By Line Item Details window.
· The same rules pertaining to the quantities will apply to this new window.  For example, the agent cannot accept unless the principal has committed.

· The Exit push button will return the user to the Funding By Line Item window.  If any change has not been saved, a prompt will be displayed asking if the user would like to save any changes.
· The Save push button will save any individual changes for a specific quarter/month.
· The Commit Line push button will allow the principal user to commit the entire line item.  The $ amounts are not validated.
· The Accept Line push button will allow the agent user to accept the entire line item.  
· The Print… push button will allow the user to preview an existing report that is viewable from the Line Item Obligations window.
· The Help… push button will open the help system and display the standard help descriptions.

8. To ease access to the existing windows used for committing and accepting funds, a new Funding push button will be added to the Exhibit I and Exhibit II window(s) to open the existing funding data entry window.

9. 
10. 
11. 
12. 
13. The principal is still responsible for creating the MIPR/PO’s and Fund Cites necessary with $ amounts.  The $ amounts will not be validated against the unit costs of the line items/TAB unless the existing Line Item Obligation window is chosen.

14. The principal of the DMISA can still add each amendment received for a given MIPR/PO.  
15. The agent can utilize the Funding By Line Item windows to accept those additional funds for one or more quarters/months as needed per the MIPR/PO.

16. 
17. Per regulation, Column 9b requires the funded quantity to be agreed upon by both the principal and agent.  Both the principal commit and agent acceptance are required to display the funded quantity in Column 9b on the Exhibit X-B production report.  Note:  As a result of this business rule, column 9b may be zero if the agent never accepts the funding that the principal committed for a TAB and/or Line Item.

18. The same security business rules that exist for Funding Data Entry and Line Item Obligation will be applied to the new windows.

Miscellaneous Window Changes (On-line)

1. The layout of the IMACS: Funding Data Entry Window will be changed to make it user-friendly.  See Figure 1 – Funding Data Entry in Section III below.

2. The IMACS: Amendment Details Window will be changed so that Amendment Date is automatically filled with the Current Date.  This date can still be modified; this is just to provide the format of the date for easier modifications, if necessary.

3. The IMACS: Line Item Obligation Window will be slightly modified to make it user-friendly.  See Figure 2 – Line Item Obligation in Section III below.  
· When an Exhibit is selected, the system will automatically display a list of TABs available.  
· When a TAB is selected, the system will automatically display a list of Line Items available.

4. The Funding menu options on the IMACS: DMISA window will be redesigned.  

· The three Funds Tracking report menu options, By Tab…, By Line Item…, History…, will be renamed to correspond to the Window titles and moved down towards the bottom of the menu.

· The Funding Data Entry… menu option will be moved towards the top of the menu and two new menu options will be added under the Funding Data Entry to accommodate the two new windows.

· Other minor window layout changes will be implemented as needed.




Relaxed Production Interface Processing Business Rules

Implemented in IMACS.
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H. Exhibit X-B Production Report Business Rules

Note: Per a conference call on 3/16/01 to address users’ concerns about the column 9b quantity on Exhibit X-B, clarifications and additional statements have been added to address the concerns raised during the meeting. 

Current Business Rule

Column 9b contains the funded negotiated requirements.  These are the total requirements that have been committed by the principal and accepted by the agent of the DMISA.

Modifications

Modified Requirement per the 3/16/01 conference call:

· Column 9b will contain the funded negotiated requirements as noted above in the current business rule.

· The new funding windows as described above have been modified to now require the agent to accept the funding.  See above for details.

· The costs will not be validated when using the new funding windows.

· The posting of a production record will only require the principal to commit the funds for the line item/TAB.

· The acceptance of the funds by the agent is only required to display the “funded” quantity in Column 9b.






1. 
2. 
3. 

· Since column 9b is now using the existing business rules per regulations, an additional column 9c will be added to the Exhibit X-B production report per the new regulations.  Column 9c will contain the total negotiated quantity per Exhibit I or Exhibit II.

Current Exhibit X-B Production Report

The Exhibit X-B Production Report currently details the production, balance and transaction data for either funded or unfunded line items.   An unfunded report will not contain any production data; therefore, none of the indicators identified above will be shown on an “unfunded” Exhibit X-B Production Report.  In addition, no control number/suffixes will be displayed by default since those are associated with only production data.

The Exhibit X-B Report as it exists today will still be available (Existing Report).  This enhancement will allow the user to choose one of the following options within a new selection window:

New Report: Permit printing of Control Numbers without a Suffix.  This option will be listed first on the new window and will be the default option for the users.  

· Since this new report will not match the DMISA regulations, the title of the report will be changed to Monthly DMISA Production Report by Control Number to indicate that this report does not match the DMISA regulations. Data for Column 8d will not exist on this new report.

· The first and second indicators identified above will appear on the new Exhibit X-B report, but will be “summary” indicators at the Control Number level.  This will indicate that any of the control number suffixes for that Control Number had production data posted using the relaxed business rules or any of the posted requirements for that Control Number exceeded the total requirements.

· The third indicator identified above will appear on the new Exhibit X-B Report.

New Report: Permit printing without Control Number and Suffix. This option will be listed second on the window.  

· Since this new report will not match the DMISA regulations, the title of the report will be changed to Monthly DMISA Production Report (without Control Numbers/ Suffixes) to indicate that this report does not match the DMISA regulations.  Data for Columns 8c and 8d will not exist on this new report.

· The first indicator identified above will appear on the new Exhibit X-B report.  The indicator will be next to the NSN (column 8a) and will be a “summary” indicator if any of the control number suffixes associated with that line item had production records posted under the relaxed business rules.

· The second indicator identified above will appear on the new Exhibit X-B report, but will be a “summary” indicator at the Line Item level.  This will indicate that any of the posted requirements exceeded the total requirements for the line item.

· The third indicator identified above will appear on the new Exhibit X-B Report.

Existing Report: Permit printing of Control Numbers with a Suffix.

I. Summary

The Relaxation of the Production Mismatch Business Rules is one major step of a series of steps required to simplify the generation of the IMACS Exhibit X-B Production Report.  

The other major steps include the following:

· Relaxation of the Transaction Mismatch Business Rules

· Deployment of the Phase II Spreadsheet Upload process

· Reprocessing of existing mismatches

· Timely user input of data into IMACS

· Validation of current interfaces

· Finalizing the DSS ICD

· Interfaces with approved ICDs send data as specified in their respective ICDs

· Analyzing/researching future interfaces with IMACS

All these steps taken together will help the users more easily generate the IMACS Exhibit X-B Production Report. 


· 
· 
· 
· 
IV. 
New/Modified Draft Windows/Reports
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Figure 1 - Funding Data Entry
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Figure 2 - Line Item Obligation
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Figure 3 - Funding By Line Item
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Figure 4 – Funding By Line Item Details

V.  
Description of new or changed windows/reports

See above for description of window/report modifications.

VI.  
New/Modified Database Table/Attributes


· 
· 
· 


N/A

VII. Overall High Level Process

N/A

VIII. On-line Help (if applicable)

Corresponding help descriptions will be created and/or updated during the coding phase of this enhancement.  Help push buttons and menu options will be added appropriately to the windows.

IX.  
SDF (Software Development Folder)

All corresponding SDFs for these modifications will be updated accordingly during the coding phase of this enhancement.

X. 
Error Handling

All necessary error handling will be added during the coding phase of this enhancement.

XI. 
Test Scenarios

All test scenarios will be created before the coding phase of this enhancement.
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