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The Navy Interservice Team sharing sound bytes of news, views, and information with the Joint Service Depot Maintenance community.

Topics in this month’s issue: 
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From the top…

Lee Lord, AIR 6.1.3

lordll@navair.navy.mil
Missile Transition.  A joint service endeavor that started many years ago, with BRAC 95 is coming to a successful completion.  The transition of Air Force/Navy missile Guidance Control Systems from Letterkenny Army Depot to Tobyhanna Army Depot is almost complete.  The fact that the Services and the DDMC studied this transition for a prolonged period of time, left very little time for the two depots and the program offices to actually make the transition.  The successful transition is because a dedicated group of individuals from the three services and the two Army depots worked together to make it happen.  They maintained open lines of communication, through weekly, and then biweekly conference calls, both as a total program and when necessary for the individual missile systems.  At times it was not easy.  Sometimes it seemed to be beyond difficult.  To list all those who were involved would take an entire page and more.  Even then I’m sure I would still miss a few people.  So to all the people who made the transition a success…BRAVO ZULU.

Reports.  I have a philosophy about data and reports that may bother some people, so perhaps I should take a few lines to explain it.  I believe that data is not always accurate, and that if I wait for completely accurate data, we will never finish a report.  It would be nice to have 100% accurate data, but I’m not sure that it is possible to achieve that goal.  I might think the data is accurate, but someone else may have very good reasons to challenge that data.  Therefore, sometimes you will see us provide information on a report in which there are errors.  If you see errors, tell us about them, and we try to see them corrected, if it is our document, or provide the information to the owner of the report.  I see our responsibility as giving you as much information on JDM subjects as possible, and doing it while the information is still somewhat new.  That means there will be some mistakes.  If there are tell us about them, so we can set the record straight, or at least tell your side of the story.

 






(Top)
Anita Lopez, AIR 6.1.3.1

lopezap@navair.navy.mil
DMISA Improvement Initiative Update The DMISA Improvement Working Group completed their recommendations for MISMO consideration.  The group addressed 36 "issues" or initial recommendations for improving DMISA support or improving the DMISA process; the bulk of these dealt with the negotiation and execution phase of the DMISA process, standardization of the process, or education issues.  Roughly 19% of the issues identified were actually being worked under other standing interservice groups, such as the IMACS CMT.  For 31% of the issues the working group did an in-depth review to determine necessary actions or to devise recommendations for the MISMOs.  For the remaining issues, the group deemed no further action was required because they were already adequately covered via the JDM regulation, IMACS, or the DMISA training course; in some cases, they were simply inherent responsibilities of the DMISA parties; or after examination, the group did not feel the issue or recommendation was supportable.  The members are in the process of presenting these for the MISMOs to review and to approve any further actions.  The results of the MISMO review will be provided upon completion.  A summary of the issues and resulting resolution and/or recommendations is attached.  (Top)
DLA Issues Policy Memorandum  We have attached a copy of a 3 July 01 DLA-HQ/J-33 memorandum for the Defense Distribution Center (DDC-DD).  This memorandum provides guidance on DLA's distribution support responsibilities and involvement in DMISA negotiations.  It clearly indicates that the DDD is "expected to sign" (the DMISA) and to participate in DMISA negotiations when requested.  This memorandum is what many of the members of the DMI community have been requesting.  Linda Pavlik (DLA-HQ) was instrumental in getting this important issue worked for the joint depot maintenance community.  Ms. Pavlik has been supporting IMACS - DLA issues, contributed to the DMISA Improvement Initiative, and participates in the Interservice Supply Support to Depot Maintenance Work Group.    (Top)
Con Williams, AIR 6.1.3.1.1

williamscb@navair.navy.mil
Survey Results 

Questions to:
USN MISO/MICO IMACS Users

Questions:
Are you for or against web enablement of IMACS? Why?

Format for displaying results was shaped by the answers.


Web Enablement
IMACS
Friendly IMACS


User
For
Against
No Reply
For
Against
For
Against
Comments:

1
x



x


Cumbersome.

2


X
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x




x

Why spend more unless friendly?
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X
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Costly.
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x




x

Unhappy

8
x




x

with

9
x




x

current
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x

functionality.
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x





Not Justified.

12


X
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I do not use IMACS by choice!

14
x



x


Antiquity!

15
x



x


Need web but IMACS ineffective.

16
x



x




17
x


x



What web enablement cost is reasonable?

18
x


x



Can we afford web?

19
x


x
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x





Cost!

21


X






22
x



x


Reluctant User.

23

x





Against!

24


X
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X






Total
14
4
7






The reason for asking the question is that IMACS PM and support contractor TRW have offered web enablement at an estimated cost of $500-650K.  Before asking to see the economy class web enablement, we wanted to confirm USN interest.  (Top)
Open Navy DMISAs  

Navy Agent FY01 DMISAs in IMACS “Open” Status, 9 Jul 01*

No.   DMISA

            Agent          Depot

Depot MICO
   Principal
Principal MISO

1.     AIRCPT00  08AFSX
NAVAIR    Cherry Point
Ms. Wade
   OC-ALC
Mr. Cosby

2.     AIRCPT00  09AFSX
NAVAIR    Cherry Point
Ms. Wade
   OC-ALC
Mr. Cosby

3.     AIRCPT00  03AFSX
NAVAIR    Cherry Point
Ms. Wade
   OC-ALC
Mr. Cosby

4.     AIRCPT97  03AFSX
NAVAIR    Cherry Point
Ms. Wade
   OC-ALC
Mr. Cosby

5.     AIRNIS00  66AACL     NAVAIR    North Island
Mr. Allegra
   CECOM
Mr. Aussicker

6.     AIRNIS01  65AFSX      NAVAIR    North Island
Mr. Allegra
   OC-ALC
Mr. Cosby

* “Open” Status Rate: 17.6%.  (Two DMISAs not ready for depot action are excluded.)

“Open” is synonym for fully negotiated.  If Principal alters an Exhibit I/II quantity, status becomes “Negotiate” pending Principal/Agent concurrence on whatever changes.  A new status, “Once Open”, is coming soon to acknowledge, if applicable, that DMISA has been open in current FY.  That recognition allows production reporting on the DMISA concurrent with modification of line item requirements.  Unfortunately, NADEPs are not capable now of providing to IMACS a data feed that includes production, transaction and balance data.  That leaves IMACS unable to offer a Monthly DMISA Production Report.

Navy Agent DMISAs by DSOR (Depot Source of Repair)

DSOR:
CP
JA
NI
Total NAVAIR
CR
IH
NV
Total NAVSEA
EP
Total SPAWAR
Navy Total


13
7
7
27
4
1
2
7
2
2
36

Navy Agent DMISAs by Principal

Principal
BF

(ACALA)
CL

(CECOM)
EJ

(AMCOM)
Army Total
SU

(OO-ALC)
SX

(OC-ALC)
TG

(WR-ALC)
Air Force Total
Total


1
8
3
12
6
11
7
24
36

We invite Army MISMO and Air Force MISMO to provide equivalent data for inclusion in the August 2001 Scuttlebutt.

Navy Principal FY-01 DMISAs in IMACS in “Open” Status, 9 Jul 01*
No. DMISA

     Principal        MISO                   Principal MISO     Agent
     Agent       Agent MISO     Depot
                                                                                                           POC                                  Depot                                 POC            .                              

1.    CECOM95  23ANHD     NAVICP-M   Mr. Mortzfeldt     Mr. Mortzfeldt       CECOM    TYAD      Mr. Aussicker  Ms. Rake

2.    OC-ALC00  01ANKA    NAVAIR/      Ms. Cumers/         Mr. Edwards/         OC-ALC    OC-ALC  Mr. Cosby       Mr. Cosby




    NAVICP-M
Ms. Gsell
Mr. Blau

3.     OC-ALC00  02ANKA   NAVAIR/      Ms. Cumers/        Mr. Edwards/          OC-ALC    OC-ALC  Mr. Cosby       Mr. Cosby




    NAVICP-P
Ms. Gsell
Mr. Blau

4.     OO-ALC99  01ANKA  NAVAIR        Ms. Cumers         Mr. Edwards
 OO-ALC    OO-ALC  Ms. Jones
   Ms. Jones

* “Open” Status Rate: 13.33%.  (Two terminated DMISAs are excluded.)

Navy Principal DMISAs by Principal

Principal:
HA (NAVSEA)
HC (SPAWAR)
HD (ICP-M)
KE (ICP-P)
KA (NAVAIR)
Total

Number of DMISAs:
0
0
4
13
15
32

Navy Principal DMISAs by Agent DSOR:

DSOR/Agent: 

USA Depots
CC
LE
TB
USA

Total
FT

(OC-ALC)
FH

(OO-ALC)
FR

(WR-ALC)
CN

(Contract)
USAF Total
Total


7
2
5
14
5
7
5
1
18
32

We invite Army MISMO and Air Force MISMO to provide equivalent data for inclusion in the August 2001 Scuttlebutt.  (Top)


Hal Carter, AIR 6.1.3.1.2

carterhh@navair.navy.mil
Missile Transition Update  Well, not really.  Ol’ Hal is on vacation now.  He didn’t blow town without givin’ The Scuttlebutt a thought, though.  He contributed this month’s Trivia article.  Have a look.  Ed.  (Top)


Charlie Buono, AIR 6.1.3.1.5

buonocm@navair.navy.mil
DMI Happenings  Since our last publication, the Navy MISMO has issued letters regarding the following systems:

Requesting Concurrence -

EP-3E AIRES II Electronic Support Measures (ESM) (910003-01 AND 02)

Consolidated Minimum Essential Emergency Communications Network (MEECN) Defense Improved Emergency Message Automatic Transmission System (IEMATS) Replacement Command and Control Terminal (DIRECT) (000004-01)

AN/ARC-208(V) (01B001) and AN/FRC-181(V) (01B002) Military Strategic-Tactical Relay (ILSTAR) Terminals

AN/GRR-23(V) Airport Radio Receiver (01B003)

AN/UGC-141(V) Fixed Record Communications Teletype  (01B005)

AN/VVS-2 Night Vision Device  (01B007)

Announcing DSOR Recommendations –

AN/APM-424(V)2 Test Set  (000002)

(Top)
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Barbara A. Machenheimer, OO-ALC/LGNP

Barbara.Machenheimer@hill.af.mil
IMACS Version 5.0  IMACS Version 5.0 client software is scheduled for migration to the

production platform July 19, 2001.  Cutover is aimed for weekend of July 21-22, 2001.  The content of V5.0 includes Segment 2 of Production Rule Relaxation, New Exhibit XB flags, Upload Spreadsheet Process Phase II; which, allows the Agent to add control numbers to existing line items (This process expands the initial capability of uploading requirements from a

Principal, and pricing data from an Agent.).   

Services are moving full steam ahead.  The Air Force, Army and Navy Principals are aggressively rolling the 2001 DMISAs  over to 2002.  As of 10 July;  69 DMISA's  have been rolled over and are in the negotiation process.

(Top)


Steve Seins, JDMAG Technology Exchange Team Leader

siens@jdmag.wpafb.af.mil
JTEG Meeting  Navy Captain David J. Beck, Director of the Joint Depot Maintenance Activities Group; and LTC Theodore Harisson, Commander, Lima Army Tank Plant, will host a JTEG meeting 24-26 July 2001 at the Lima Army Tank Plant, Lima, Ohio.  The theme for the meeting is “Industrial Machining and Metal Finishing Technologies.”  The meeting, which will convene at 1300 on 24 July, will include technology briefings from all DoD Services, DoD Labs, industry groups, and contractors.  This meeting is free and open to the DoD Maintenance Community.  Registration is not required, but meeting organizers would appreciate notification from those who plan to attend.  Contact Steve Siens or Carl Adams, at DSN 986-2870 for more information.

Meeting Agenda
The three-day meeting will begin at 1300 on 24 July, continuing 25 July with technology briefings from 0800-1700, followed by demonstration tour of the Lima Army Tank Plant on 26 July.  The current meeting agenda is attached and updates can be viewed at the JTEG web site at: http://www.jdmag.wpafb.af.mil.

Meeting Location & Arrangements
The JTEG meeting will be held at the Wingate Inn, conference room in Lima, OH.  Currently, a block of rooms is available for JTEG attendees at the government rate.  For more information on reservations please call or click on the Wingate hyperlink above or call (419) 228-7000.  A map for the meeting can also be found at the Wingate link. 
(Top)


<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

[image: image9.wmf]TRIVIA:  Where did the standard come from?  (Submitted by Hal Carter)

Ever wonder where those engineering specifications come from? The US standard railroad gauge (distance between the rails) is 4 feet, 8.5 inches, an exceedingly odd number.  Why was that gauge used? Because that's the way they built them in England and the English built the US railroads.  Why did the English build them like that? Because the first rail lines were built by the people who built the pre-railroad tramways, and that is the gauge they used.  Why did they use that gauge then? Because the people who built the tramways used the same jigs and tools that they used for building wagons, which used the same wheel spacing.  Okay! Why did the wagons have that particular odd wheel spacing? Well, if they tried to use any other spacing, the wagon wheels would break on the old, long distance roads in England, because that's the spacing of the wheel ruts.  So who built those old rutted roads? Imperial Rome built the first long distance roads in Europe (and England) for their legions. The roads have been used ever since.  And the ruts in the roads? Roman war chariots formed the initial ruts, which everyone else had to match for fear of destroying their wagon wheels. Since the chariots were made for (or by) Imperial Rome, they all had the same wheel spacing. The United States standard railroad gauge of 4 feet, 8.5

inches is derived from the specification for an Imperial Roman war chariot.  Specifications & bureaucracies live forever.  The Imperial Roman war chariots were made just wide enough to accommodate the back ends of two war-horses.

Cut to the present... 

The Space Shuttle, sitting on its launch pad, has two booster rockets attached to the sides of the main fuel tank. These are solid rocket boosters, or SRBs. Thiokol makes the SRBs at its factory in Utah.  The engineers who designed the SRBs wanted to make them a bit fatter, but the SRBs had to be shipped by train from the factory to the launch site. The railroad line from the factory happens to run through a tunnel in the mountains. The SRBs had to fit through that tunnel--which is slightly wider than the railroad track, and the railroad track is about as wide as two

horses' behinds. 

So--a major design feature of what is arguably the world's most advanced transportation system was determined two thousand years ago by a horse's "behind."

Which is pretty much how most government decisions are made.

(Top)


<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

FYI
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Scuttlebutt.  A butt was a barrel. Scuttle meant to chop a hole in something.  The scuttlebutt was a water barrel with a hole cut into it allowing sailors to reach in and dip out drinking water. The scuttlebutt was the place where the ship's gossip was exchanged.  

Where we stand.  We are always impressed by the enthusiasm of others when we gather to share ideas and discuss issues of mutual concern.  In an attempt to sustain that interest, we have launched this E-mail letter, Scuttlebutt.  Hopefully, it will provide a medium that will encourage YOU and others in our community to communicate by sharing information and ideas.

We need your ideas and thoughts.  Just click on the E-mail address under the name of the person you wish to contact.  The one thing we do not want to happen is to become a one-sided, top down information sheet.  We continue to discover that what is happening at the depots and other interservice points of contact is the most interesting.
If YOU have any ideas for us, please let us know.

If you know someone in the Interservice community who may find Scuttlebutt mutually beneficial please don’t hesitate to forward your copy.

If you do not wish to automatically receive Scuttlebutt, simply reply to this E-mail and indicate that you wish to be removed from our list. 

(Top)
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