 DMISA IMPROVEMENT WORKING GROUP

ISSUES/ACTIONS

Funding/Financial (Timeliness & Correctness)

INITIAL

ISSUE
RESULTING

ACTION
RESPONSE

 TO ACTION
RESOLUTION/

RECOMMENDATION

1. Ensure JDM Reg. re: use of planning MIPRs or Intent-to-Fund documents are not in conflict with Anti-deficiency Act; if no conflict, encourage use. 
AI #5 –JDMAG research FAR for legal aspects of Planning MIPRs in regards to Anti-deficiency Act.
Use of unfunded documents is in violation of Anti-deficiency Act.
Resolution - Services may use funded MIPRs and/or Project Orders.


AI #6 – Services report on use of planning MIPRs and types of funding documents (as both Principal & Agent.)
Services support the use of Intent-to-Fund as an option.  Services use MIPRs and Project Orders.
Resolution – Intent-to-fund, MIPRS and/or Project Orders may be used.


AI #7 – Air Force provide clarification from originator.
Are intent-to-fund documents legal funding devices?
Resolution – Intent-to-fund may

be used.

2. Principals & Agents review funding processes to improve “Lag Time” between activities.
AI #8 - Navy provide clarification from originator.
Explore how to use “Letter-of-Intent” and/or planning MIPRs to allow induction of workload at the beginning of each quarter.
Recommendations - Intent-to-fund document allowed; remove the term “Planning MIPR” from the JDM Regulation.  Additionally remove reference to the FAR and replace it with FMR.

Assets (Availability Accountability)

1. Research Navy ATACs carcass express program for use by other Services.
AI #9 - Navy provide clarification from originator.
A program implemented in the Navy to expedite shipment of carcasses for workloading.
1. Resolution – Article on ATACs provided to JDMAG for web site and for Scuttlebutt.

2. Resolution - JG-MM sub-group is considering ATACs for exportation of program to other Services.

2. Principal notify Agent of asset delays.


Resolution – inherent responsibility of Principal.

3. Ensure carcasses are marked with proper DMISA markings.


Resolution - being addressed by JG-MM working group and IMACS Configuration Management Team (CMT).

Materiel Support (Forecasting & Accountability)

INITIAL

ISSUE
RESULTING

ACTION
RESPONSE

 TO ACTION
RESOLUTION/

RECOMMENDATION

1. Improve forecasting and effective material support.


Resolution - being addressed by JG-MM working group.

2. Processes/Systems available today that will generate Special Program Requirements (SPRs) based on Bill of Materials (BOMs) for parts shortages.


Resolution - being addressed by JG-MM working group.

3. Be proactive - - use tools to forecast consumption.


Resolution - being addressed by JG-MM working group.

Negotiation & Execution

1. Accurate identification/ expectations of requirements.
AI #13 – This group considered this issue is pertaining to depots incurring costs when workload doesn’t generate.  All Services request specific examples of costs incurred when projected workload does not generate.
Army – Response from Army is that they would not want to charge customers for assets not generating.

Navy – Navy MICOs didn’t submit examples.

Air Force – Direct material would not be affected because it is purchased only after the end-item has been received and inducted.

Marine Corps – When projected projects do not materialize, there is expended time in estimating, scheduling, procuring parts, transportation cost, expenditure of manhours, and shipping expense in returning parts should not be utilized, it also requires rescheduling workload and holding parts in inventory that increases inventory dollars on-hand.
Resolution - After review, the group decided against pursuing the notion of billing the customers for such costs.

2. DLA participation in DMISA negotiation and implementation process.
AI #1 – DLA review Appendixes E & F of JDM Regulation and provide proposal to working group concerning DLA participation in DMISA process.
Service’s justification for Defense Distribution Depots (DDD) participation sent to HQ DLA.  DLA provided cosmetic changes to the JDM Regulation and indicated no other operational changes were needed. Subsequently, DLA stated expect  “major changes” to DLAD 4151.16 to “clearly define”  DMISA role.
Resolution - HQ DLA submit changes to JDM regulation by mid-July.

Recommendation – MISMOs review changes; if unacceptable, elevate to JG-DM.

Negotiation & Execution (Cont.)

INITIAL

ISSUE
RESULTING

ACTION
RESPONSE

 TO ACTION
RESOLUTION/

RECOMMENDATION

3. Negotiations “bog down”; periods of no formal DMISA coverage – extensions go on too long.
AI #2 – Air Force provide clarification on DMISA negotiations taking too long.
1. Negotiations get bogged down – Suggest establishment of a joint Service “Arbitration Board” made up of one member from each Service.

2. Extensions go on too long – With the advent of IMACS, extending the expiration date of a DMISA is no longer an issue.
Recommendation - 

1. MISMOs are the arbitration board.

2. MISMOs stress to MISOs to negotiate in timely manner; JDMAG draft strawman policy letter emphasizing negotiation timeliness.

4. Establish workload priorities.
AI #3 - Navy request comment clarification on establishing workload priorities.
Principal informs Agent of urgent requirements: Agent ensures requirements are given first priority.
Resolution - No group action required, procedures already exist for the assignment of workload priorities per Uniform Materiel Movement and Issue Priority System (UMMIPS) provided in JDM Regulation.

5. Ensure annual or periodic reviews.


Resolution - covered in JDM Regulation and DMISA training.

6. Reduce/Limit number of changes to DMISA boilerplate and exhibits.


Resolution - working group supports tailoring DMISAs as necessary.

7. Flexibility between Principal and Agent.


Resolution - DMISA process provides for sufficient flexibility.

8. Proactive DMISA management by both Principal and Agent.


Resolution - responsibility of Principal and Agent to apply proactive techniques.

9.Insert knowledgeable people in process.


Resolution - outside scope of group; Service/Command responsibility.

10. Mandate annual face-to-face DMISA talks to improve communication and problem solving.


Resolution – group does not agree with mandating; JDM program encourages annual reviews; otherwise use IMACS for on-line reviews.

11. Hold Semi-Annual IPR’s in conjunction with DMISA reviews.


Resolution – group supports holding IPR’s but does not feel mandating is necessary.

Negotiation & Execution (Cont.)

INITIAL

ISSUE
RESULTING

ACTION
RESPONSE

 TO ACTION
RESOLUTION/

RECOMMENDATION

12. Well-defined SOW.


Resolution – No action required, responsibility of the Principal and Agent to establish an effective SOW.

Production/Production Reporting

1. Promote effective production status reporting.
The group agreed that effective production reporting meant timely and accurate reports



a. Monthly DMISA Production Report.
AI #12 – Air Force will check with IMACS office regarding plans for automation of production reporting.
IMACS has the capability to produce monthly production reports.  It is the Services and DLA data feeds that are holding up automated production reporting.
Resolution - Group members through IMACS CMT will promote continued enhancement of IMACS capability.

b. JDM Regulation clarification.
AI #11 - Navy representative will approach JDM Regulation Committee to address conflict as to whether production reporting is mandatory.
Army – Monthly reporting should be mandatory unless waived in writing

Air Force – Recommend that a ‘periodic production report” be mandatory 

Marine Corps – Monthly Reporting (in some manner) should be free and mandatory.
Recommendation - The group will recommend to the MISMOs that the JDM Regulation be revised to state that Exhibit X-B, Monthly Production Report, will be provided if the Principal requests it during DMISA negotiations and is specified on Exhibit X-A.

2. Asset visibility.


Resolution - being addressed by JG-MM working group.

Education/Standardization (people, process, systems, tools)

1. Educate people in process/procedures i.e., DMISA course.
AI #10 – Air Force to check with IMACS Program Office on possible tutorial pamphlets regarding IMACS process.
There is an IMACS tutorial (small handbook, mini users manual) and a users handbook approximately 20 pages.
Recommendation –JDMAG add a link on its web site to IMACS mini-users manual; also MISMO training committee develop pamphlet targeted for people that don’t need the DMISA training course.

2.Standardize DMISAs and DMISA reporting where possible.


Resolution –Standardizing to the extent practicable is covered adequately in Appendix F of the JDM Regulation and IMACS.

Education/Standardization (people, process, systems, tools)(Cont.)

INITIAL

ISSUE
RESULTING

ACTION
RESPONSE

 TO ACTION
RESOLUTION/

RECOMMENDATION

3. Insist on using automated tools to standardize processes, such as IMACS.


Resolution –JDM Regulation requires use of IMACS; currently no other viable automated alternative.

4. Determine if other systems/tools are readily available with easy access and implementation such as CAV.


Resolution –IMACS is the only system/tool that provides all of the DMISA functionality needs of the Services.

5. Make faster improvements to IMACS as applicable to today’s environment.


Resolution – Being addressed by IMACS Configuration Management Team (CMT).

6. Use IMACS to make it easier and faster for negotiations.


Resolution –Use of IMACS is required by the JDM Regulation.

7. Improve understanding of DMISA status at MISMO and JDMAG levels.
AI #4 – Air Force to request comment clarification.
MISMO and JDMAG don’t appreciate the difficulty and complexity of getting a DMISA fully negotiated and constantly maintaining changes.
Resolution –This is a general comment, not an issue or problem.

8. Training may be required to fix some of these DMISA issues.


Resolution –Training is provided through the DMISA course.

Other (carcass turn-in credit, institutionalizing, sharing lessons learned, communication/effective working relationships)

1. Continue working the carcass turn-in credit issue.


Resolution –Being addressed by the JG-MM working group.

2. Use common sense to get the mission accomplished (accommodate changes resulting from BRAC-workload movements).


Resolution –This is a general comment, not an issue or problem.

3. Strive to establish good working relationship between Principal, Agent, and Depot.


Resolution –This is an inherent responsibility of the DMISA participants.

4. Place topic on JDMAG web site that solicits and identifies problems, provides status of those problems, and solicit and describe “Lessons Learned”.


Recommendation –Navy solicit through Scuttlebutt and post on JDMAG web site.

Other (carcass turn-in credit, institutionalizing, sharing lessons learned, communication/effective working relationships)(Cont.)

INITIAL

ISSUE
RESULTING

ACTION
RESPONSE

 TO ACTION
RESOLUTION/

RECOMMENDATION

5.Strive to improve communications across the board between the Principal, Agent, and Depot.


Resolution – This is an inherent responsibility of the DMISA participants.
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