Minutes of the Interservice 

Supply Support to Depot Maintenance Work Group Meeting

Dobbins AFB GA

30 – 31 May 01

1. Introduction and Attendees: Mr. Tom Frantz, HQ AFMC/LGIA, welcomed everyone to the Interservice Supply Support to Depot Maintenance (SS to DM) Work Group meeting.  The focus of this meeting was to gather the information necessary to provide the JLC a written update of the status of this effort.  Atch 1 is an attendee list.  

2. Meeting Minutes and Action Item Review: The minutes from the Jan 01 SS to DM meeting were approved as written.  During the Action Item discussion (Atch 2), Mr Frantz appreciated all the effort the Services have made in providing inputs to AI 11/00-a.  The Navy will provide their input NLT 15 Jun 01; the Air Force still needs to consolidate its inputs.  Concerning AI 1/01, the Navy’s biggest issue with SS to DM is items being directed to the proper service account.  The Navy is very frustrated at the amount of material being placed in incorrect accounts.

Mr Frantz encouraged everyone to find the answers to AI 11/00-a and 1/01-a.  It will be very difficult to make significant progress in standardizing our interservice SS to DM processes unless we really study how we are doing business today and identify our biggest issues.

3. Consumable Forecasting: One of the biggest current concerns with depot maintenance is forecasting consumable parts.  End items are not getting repaired because of the lack of parts at DLA.  Part of the difficulty is it is unclear if the Principle or the maintenance depots are required to do the forecasting.  Some organizations have a quarterly meeting between the Principle and maintenance depot, but this is very labor intensive, off-line, and not standardized.

4. Double Billing: A concern of double billing was raised by the Army and needs to be researched through the services.  Discussion took place to decide whether a specific meeting needs to be scheduled with DFAS.  The services were asked to provide specific examples of this and other related issues.  This is one of the issues to be identified as part of AI 1/01-b.

5. Developing an Overarching Policy: Discussion was held concerning what regulatory changes would be made to develop an overarching policy and where the inputs will be made.  As a starting point, the following manuals were identified. 

· JSR Logistics Depot Maintenance Interservice, OPNAVINST 4790.14A/AMC-R 750-10/AFI 21-133/MCO P 4790.10B/DLA D 4151.16

· DOD 5000.2R

· DOD 4100.39 

6. Team Meeting Notes: A significant portion of the May 01 SS to DM meeting included separate Asset Visibility and Material Management Team discussions. During the Closing portion of the meeting, the Teams presented their findings to the whole SS to DM work group.

a. Asset Visibility Team: Mr Yarbrough led this discussion on focusing how to update the Joint Depot Maintenance Program Instruction to clarify DLA’s roles and responsibilities and updating Exhibit 13.  Possible words include:

1. Part I to Agent:

-  Change to Agent/DDD

-  Add notes: Project Code 3AB (Repair and Return)

    

    Project Code 3BB (Mission Stock)

-  Routing ID, Principle (RP 67-69) - The RID to report receipt (D6) to Mark For (DMISA and Owner RIC to report receipt to (D6)).  For example: DMISA/B16

-  Remarks - put same verbage as "Mark For"  (Optional if put in Mark For)

-  Establish PMRD's

2. Part II  DMISA:

-  In Mark For: always indicate "Owner RIC" i.e.: N32 

-  Establish PMRD's

The Asset Visibility Team reviewed the team goals and focus during the meeting.  As part of satisfying mid-term action 1 and long-term action 5, we're implementing "accountability of assets in maintenance" for Navy (Principle)/Army (Agent).  Target implementation: Jan 2002. A significant portion of the Asset Visibility Team discussion centered around future visibility of material in maintenance when Navy/Army are the Wholesale ICP and when Air Force is the Wholesale ICP.  These processes were flow-charted and will be put in a format readable by all SS to DM Team members. (Atch 3, 4)  Another discussion centered around Navy implementation of CAV-ORM (Sep 2001), which will enable Navy (Agent) to interface under principles of AMCLs 8a, 12 and 43.

Several Action Items were assigned to various Asset Visibility Team members during this meeting.  Those AIs include:  

a) Each service will go back and look at systems that create inbound and outbound shipping documentation to see how it conforms to the clarifying notes.

b) Air Force agreed to take an action to gather the necessary parties to implement "Accountability of Stock in Maintenance" for Army (Agent)/Air Force (Principle) - D035A.

c) Air Force as (Agent) agreed to take an action to gather the necessary parties to begin discussions on "redesign" of "Pseudo RIC" process (DSS/D035K). i.e. Begin to provide direct interface and visibility of assets to the Principle.

b. Material Management Team: The Material Management Team (MMT), focused on documenting the Roles and Responsibilities as it pertains to Forecasting for Consumable and Nonconsumable Items. It was determined that:

The Principle (manager of the item) for initial contract will:  

1. Provide requirements for repair

2. Provide Parts identification

3. Provide Failure rates

4. Provide Engineering Data

5. Provide Past History data (if applicable)

The Agent (source of repair) for initial contract will:

1. Build History

2. Build Bill of Material

3. Forecast consumable bit & piece parts

4. Generate Special Program Requirements (SPRs) to DLA 

This recommendation was presented to the group for their concurrence, and will be coordinated within the Depot Maintenance community before this procedural guidance can be input into the appropriate manuals.

The MMT continues its focus to provide the JG-MM a proposal either in briefing or Point Paper format, a service perspective which clearly illustrates problem magnitude as it applies to the Depot Maintenance Interservice Support Agreements (DMISA) workloads.  The initial attempt by this team was too broad in scope.  As a result the team will focus on the Interservice Workload being provided by Services, and the Mission Readiness Impact as it applies to a specific weapon system, by service.  For the follow-on meeting, the team will be reviewing each service input and provide this data to Mr Frantz. 

The group was also interested in highlighting to Mr Tom Frantz, the accomplishments that both teams have completed to date.  They are:
a. Roles and Responsibilities for Forecasting of Consumable and Nonconsumable items

b. Policy Recommendations

c. Reviewed Services Process Flows

d. Continue to break down Interservice Communication Barriers

e. Recognize DLA’s importance as a Key Player in problem resolution

f. Resolve User Registration Issue

7.  Closure:  Tom Frantz thanked everyone for coming to the meeting and is pleased that the Teams have progressed as far as they have.  The next meeting will be 24-25 Jul 01 at the Coast Guard Headquarters, Washington DC.      

//signed//

C. Thomas Frantz

USAF Lead, Interservice Supply Support to Depot Maintenance Working Group
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