IMACS CMT Meeting

Atlantic Beach, NC 

RAMADA INN, Salter Path Road, Atlantic Beach , NC.  28512 (252) 247-4155

DRAFT…DRAFT

Tuesday, 5 March 2002

TIME
SUBJECT
ORGANIZATION/BRIEFER
0800-0830
Opening Remarks

IMACS PMO/Barbara Machenheimer

0830-0930
Service Fund Status
Dennis Drain



Contract Status/Overview
TRW

0930-0945
BREAK

All


0945-1200
DMISA Load Status
Ralph Cannon/Service Leads/TRW



DMISA Open Status



Areas to Focus on:



Control Number Input



Requirements



Funding, Pricing

1200-1300
LUNCH
All

1300-1400 
Interface Schedule/Status/Issues
Dave Crace/Service Leads

1400-1415
BREAK
All

1415-1600
3AL, 3AB, 3BB, Misc. Service Issues
All

1600-1700



Wednesday,  6 March 2002

TIME
SUBJECT
ORGANIZATION/BRIEFER

0800-1000
Deployment Status (PMR Details)

TRW



Training Status

TRW

1000-1030
Current Enhancements/ROMS

TRW



Future Enhancement Ideas

TRW
1100-1300
LUNCH
All

1300-1400
Asset Visibility



- Transaction Rule Relaxation Discussions
TRW




-- Current Processing Rules




-- Review of Design Changes




-- Discussion of New Business Rule Additions

1400-1415
BREAK
All

1415-1600
Continue Transaction Rule Relax
TRW
1600-1700


Thursday, 7 March 2002 

TIME
SUBJECT
ORGANIZATION/BRIEFER
0800-0815

Opening Remarks

0815-0930
Completion of Transaction discussions

0930-0945
BREAK
All

0945-1200

Production Data discussions

     TRW

- Review planned Funding Window 
  enhancement changes

- SDS Analysis

- Control Number discussion
1200-1300
LUNCH

All

1300-1445
DR Status Review

TRW



Software Upgrade Status

TRW

Software DRs
 Reprioritization

     TRW

1445-1500
Break

All

1500-1530
Recap Action Items/Wrap up

All

1530-1600
Closing Remarks

IMACS PMO/Barbara Machenheimer

2
3

