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Action Items

	Action Item
	OPR
	Suspense Date
	Date Completed

	AI-01a. Develop a checklist depicting the minimum Principal, Agent and Repair Facility actions required to produce an Exhibit X-B (Production Report) from IMACS for review by the Services MISMOs.


	Chris Claxton

NGMS

(formerly TRW)
	15 Nov 02
	Closed

15 Nov 02

	AI-01b. Promulgate the above checklist to their respective MISOs/MICOs for further distribution, as necessary. 

Note:  PMO re-sent document to Service Leads and Brady Goodrich on 19 Dec 02 (via e-mail).


	Service Leads
	27 Dec 02

Within 5 Workdays of Receipt
	Army –  19 Dec 02

Navy –  19 Dec 02

AF -  9 Jan 03

	AI-01c.  Add the above checklist to the IMACS website (FAQs and Training area), and also e-mail it to new users upon assignment of their userid.


	Brady Goodrich

Northrop Grumman
	27 Dec 02

Within 5 Workdays of Receipt 

(and On-Going)


	Closed

9 Jan 03

	AI-02. Update “TBD” with data, and add “L/Is w/Reqs” and “Non-NSN” columns to data sheets.

(RE: FY02 DMISA Value Data briefing).


	Susan Peterie (NGMS) / Ralph Cannon (CTS)
	15 Jan 03
	Closed

23 Jan 03



	AI-03.  Advise of status of PMO’s IMACS letter to HQ AFMC on Navy’s MRP-II/IMACS interfaces.


	Terry Patterson

HQ AFMC
	TBD
	In-Work

	AI-04.  Provide POA&M (including depot POCs) for getting data from NAVAIR Depots – NIS (almost complete), JAX and CPT.

 (RE: Update/revise/supersede existing AI-02 from Feb 01 CMT that remains open)


	Charlie Buono

NAVAIR
	TBD
	In-Work

(at MISMO & JGDM Levels)

	AI-05.  Convene Meet-Me Calls (as needed) among their Serial Number Tracking (SNT) key players regarding the potential role of IMACS in providing SNT capabilities within/between the Services for DMISA items.


	Service Leads
	22 Nov 02
	Army – 

Navy – (at MISMO)
Air Force - 

	AI-06.  Review/correct 3AB/3BB project codes used in Exhibit XIII (Parts-1/2/3) and boilerplates for all FY03 DMISAs.


	Ralph Cannon

CTS
	On-Going 

(as time allows)
	N/A

	AI-07.  Remove “DMA:” from Remarks (Block AA) in system-generated Special Shipping Instructions (new function in V5.2).


	Joyce Walker-Clay

NGMS

(formerly TRW)
	12 Nov 02
	Closed

12 Nov 02

	AI-08.  Review ML transaction mismatches to determine which DMISAs/Organizations are affected for possible further review to determine what business rules could be changed to automatically correct these.


	Joyce Walker-Clay

NGMS

(formerly TRW)
	20 Feb 03

(in work)
	

	AI-09.  Review “BQ” transaction mismatches to determine which DMISAs/Organizations are affected for possible further review to determine what actions may be taken to minimize the “BQs”.


	Joyce Walker-Clay

NGMS

(formerly TRW)
	20 Feb 03

(in work)
	

	AI-10.  Relative to “OC-ALC Concerns”: Review Exhibits VI and XVI logic for NSN-to-PN relationships (as used in Exhibits I/II).


	Chris Claxton

NGMS

(formerly TRW)
	6 Feb 03

(in work)
	Closed

6 Feb 03

	AI-11.  Provide updated “Convert Temps” list to all affected users so they can determine if their respective TMS/MDS/Temp NSNs should be converted to “real” NSNs, or not.


	Ralph Cannon

CTS
	15 Nov 02
	Closed

14 Nov 02

	AI-12.  Confirm CCAD datafeeds (DSS balance, and SDS production).


	Chris Claxton

NGMS

(formerly TRW)
	16 Dec 02
	Closed 

6 Dec 02

	AI-13.  Review existing Proposed Enhancements (PEs) for possible breakdown of each into implementation phases - particularly PE-19.


	Chris Claxton

NGMS

(formerly TRW)
	11 Mar 03

(Corpus Christi CMT)
	

	AI-14.  Annotate PE list to identify those that are related to “Asset Visibility”.


	PMO/NGMS/CTS
	23 Jan 03
	Closed 

10 Jan 03

	AI-15.  Provide PE list from Jul 02 CMT (containing previous priorities) and updated PE list from this Nov 02 CMT to the Service Leads for reprioritization by each Service.


	Barbara Machenheimer

PMO
	Within 5 Workdays after AI-13
	Closed 

14 Jan 03

	AI-16.  Provide their Service’s reprioritized PE list to the PMO (RE: AI-15).
	Service Leads
	14 Feb 03

[Within 30 Calendar days after Receipt] (RE : AI-15)


	Army – Feb 03

Navy – 

Air Force - 


Action Items

	Action Item
	OPR
	Suspense Date
	Date Completed

	AI-01. Query ICPs and Depots on whether they want the automatic update of FSCs in IMACS coming from FLIS to be applied at the Line Item level within their DMISAs.
	Service Leads
	19 Aug 2002
	Navy - Yes with Qualification

Air Force - Yes

Army - Yes

	AI-02. OO-ALC/LG letter will be sent to HQ AFMC/LG requesting assistance in obtaining production data from the Navy.


	Barbara Machenheimer
	12 Aug 2002
	9 Aug 2002

	AI-03. Provide the Service Leads a list of all userids (by Service) for the deletion of those that have become obsolete.


	Brady Goodrich
	2 Aug 2002
	2 Aug 2002

	AI-04. Request clarification from AFMC/LGIA of Block 9, 2nd paragraph, 2nd sentence (“These unserviceable assets will be provided free of charge if the DMISA customer uses Project Code 3AB, since the DMISA is providing a service.”).


	Terry Patterson
	1 Aug 2002
	24 Jul 2002

	AI-05. Run an IMACS query/report providing counts of line items having a “real” NSN, requirements, but no SLP (for all Services).  The IMACS Global List will be the data source since it is updated by FLIS.  The report will be provided to the Service Leads for determination of their preferences.


	Susan Peterie
	9 Aug 2002
	9 Aug 2002



	AI-06. Submit preferences to PMO relative to issue “If the SLP is blank on a DMISA line item having requirements, should IMACS automatically fill in the SLP?” , based on the TRW report (see AI-05, above).


	Service Leads
	23 Aug 2002

(dependent upon AI-05)
	Navy-No

Air Force-Yes

Army-Yes

	AI-07. Provide the AF POC on the F1D2 DMISA (F-117 Engines) to Mr Patterson (copy to Mr Cannon) in order to pursue the use of IMACS by the AF Principal (ASC, WPAFB).


	Wes Johnson
	31 Jul 2002
	26 Jul 2002

	AI-08. Run a special report to identify the “Bad Quantity Record Count” by month.  This report will be sent to the Service Leads, followed by a Meet-Me Call and/or conference calls, as needed, to discuss related business rules.


	Joyce Walker-Clay
	30 Jul 2002
	30 Jul 2002

	AI-09. Look into the possible automatic update of the DMISA number in the “Remarks (Block AA)” of the Shipping Instructions when the DMISA is copied to a new FY (or new DMISA number) to ensure the Shipping Instructions contain the current DMISA number.


	TRW
	11 Mar 03

(Corpus Christi CMT)
	

	AI-10. Attempt to have Agent-to-Principal shipments unified by the use of the Principal’s Document Number for the return of assets from the Agent beginning in FY03.  This may require renegotiation of some DMISAs.  This approach will help ensure the proper asset accountability upon receipt by the Principal. 


	Service Leads
	On-Going
	Sep 02,

Frank Cosby will take this situation to the IISWG.

	AI-11. Implement the new regulation functionality required to place the “Maintenance Depot Activity/Company, location, DODAAC)” and “Depot Commander” information and signature lines following the Agent signature line(s) on the Title Page.


	TRW
	Feb 2003

(with V5.3)
	

	AI-12. Send an e-mail and associated briefing material to the MISMOs requesting approval of the current ROMs (Asset Visibility, DMISA Open Status, and ODCs).


	Barbara Machenheimer
	2 Aug 2002
	30 July 02

	AI-13.  Provide the budgeted out-year funding status.


	Dennis Drain
	4 Sep 02
	19 Sep 02


Action Items

	Action Item
	OPR
	Suspense Date
	Date Completed

	AI-01.  Service Leads send memo to Principals to add Source of Supply Stock List Price to IMACS for reporting purposes. Ref Army’s proposed Enhancement AI, 11 May 00.


	Service Leads
	2 May 02
	Navy - 

Army - will try

AF - No response

	AI-04.  TRW will provide a ROM on the new IGNORE Open Status to post production records function.


	TRW
	15 April 02
	SOW sent to GSA.  GSA Processed SOW 8 July 2002.

	AI-05.  Navy will talk to Commander Mills boss to see if Commander Mills can support a Navy interface to IMACS, and provide status to the PMO.


	Navy MISMO Office
	TBD
	NAVAIR awaiting ERP response.

	AI-07.  It was suggested that the CMT members go back and rethink the logic that, if there is a FLIS update to the Global NSN, should the system also update the NSN information in the current DMISA?  Also discussed was the possibility of adding the “As-of-Date” when the SLP is updated.  TRW will evaluate and get back to the CMT
	CMT Members
	OBE / 5 Sep 02 Meet Me Call.

Services do not want As of Date message due to the new requirement of updating all NSN data in the global and DMISA by FLIS.


	N/A


Action Items

	Action Item
	OPR
	Suspense Date
	Date Completed

	AI 2.  NADEP production data transition from WCS to MRP-II. Provide to IMACS a plan for NADEP replacement of all data in the current WCS-IMACS ICD. 1) For each field in the WCS-IMACS ICD, identify the WCS content now used and the MRP-II replacement content that will be used in the MRP-II IMACS Interface Requirements Specification (IRS). 2) Identify date MRP-II required data will be available from Jacksonville, Cherry Point, North Island.

Timely replacement from MRP-II of all data reported from WCS is critical to the ability of IMACS to provide reporting that is a basic and critical IMACS function.


	NAVAIR

(AIR 6.3.5.1)

Tracy Derby
	1 May 2001
	In Progress
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