INTERSERVICE WORKLOAD FORECAST BUSINESS RULES

1. The Principal will provide workload forecasts to the Agent by the date established in the DMISA, using established DMISA exhibits.

Implementation:  Covered in JDM Program Regulation, Appendix F.

2. Interservice workload forecasts will be electronically provided to an appropriate Agent data system.

Implementation:

a.
Funding will be requested from the Business Initiatives Council (BIC) for development of electronic interfaces between the Interservice Materiel Accounting and Control System and appropriate Army, Navy and Air Force Agent data systems.

b.
If BIC funding is not available, Army, Navy and Air Force will individually fund development of electronic interfaces between IMACS and their Service data systems.  Individual Service costs are estimated at: Army $208K, Navy $63K and Air Force $63K.

c.
The above cost estimates represent costs necessary to reprogram IMACS to effect the needed interfaces.  They do not include costs that the individual Services will need to fund to revise their respective legacy data systems in order to interface with IMACS.

d.
Marine Corps workload forecasts will continue to be provided via electronic spreadsheet. 

3. The Principal will provide timely annual updates of interservice workload forecasts.

Implementation:  Covered in JDM Program Regulation, Appendix F.

4. The Principal will inform the Agent in a timely manner of significant out-year/budget year requirements changes resulting from the POM/budget processing.

Implementation:  This requirement will be included in the JDM Program Regulation, Appendix F.  Not later than 28 Feb 04, Service MISMOs will publish interim implementing instructions for their respective Services.  These instructions will ultimately be included in the respective Service implementing appendices of the JDM Program Regulation.

5. Metrics will be established to measure accuracy of interservice workload forecasts.

Implementation:

a.
In the short term, the biennial DMISA Customer Satisfaction Survey will be the medium for capturing and publishing metrics.

b.
In the long term, BIC funding will be requested to program IMACS to capture this data for Army, Navy and Air Force.

c.
If BIC funding is not available, Army, Navy and Air Force will individually fund this change to IMACS, at a cost of $22K apiece.

d.
Marine Corps metrics will continue to be captured in the DMISA survey or another manual method.  
Proposed metric:  Ratio of actual generations to projected generations.

Parameter:  For major programs, units per month.  For minor programs, units per quarter.

Target:  90-110% accuracy.  Anything below 90% or above 110% would be considered off-target.

Time Period:  Most recently completed FY

Frequency:  If IMACS, once per year within 90 days of the close of the FY.  Report would cover most recently completed FY.  If DMISA survey, frequency would be every two years.  The report would cover the two most recently completed FYs.  All Services would have to manually generate the reports for the surveyed DMISAs.

6. Non-DMISA interservicing arrangements with recurring requirements should provide for documentation of out-year requirements.  The Services involved should consider converting these agreements to DMISAs.

Implementation:  The requirements documentation provision will be documented in the JDM Program Regulation.  Converting such agreements to DMISAs is already covered in the JDM Program Regulation.

