Effective:  11/14/01


FYI -- we utilize this information for a number of different reports.  


First and foremost is to provide the customer with production data due to the fact the SDS/IMACS interface is not in place at this time.   We provide the information by marrying the TRW file to our SDS production files.  While it is not the optimum solution, there is no way our folks can provide production reporting of this magnitude to our customers manually.


Other reports include a weekly report for the production controllers that show them at a glance what DMISA requirements do not have pricing data.  More recently, we are using the information to show them which requirements do not have Control Numbers entered.  Finally, this is used for analysis of the workload. E.G., What is the total workload projection?   Are there resources available?   Repair parts availability -  We marry the TYAD back order repair parts to this information to provide the ALCs with a list of long lead items to see if they can help us.   

We use MicroSoft Access to accomplish these reporting requirements.  In a nut shell, we would not have the luxury of these analysis tools without this file from IMACS.

Our next step is to get this same information from the Exhibit III A&B.  This will fall in line with the Joint initiative underway via the Interservice Supply Support to Depot Maintenance (ISS-DM) to forecast and provide Special Program Requirements (SPRs) for consumable repair parts.  As the Agent SOR, we can not Team with our Principals to devise a forecasting vehicle without the out year requirements in an electronic format.  During the next ISS-DM, the Air Force and Navy are hoping to demonstrate the Reparable Forecast Model (RFM) and the Materiel Availability Forecast (MAF)

respectively.

Bottom Line:  There is a wealth of information tucked away in IMACS.   And, it is the only single source of data for the Interservice workload we need to manage.  I believe we've only scratched the surface of possibilities.  We can only hope all of our DMISAs will eventually make there way into this system.  

Format of Weekly IMACS Output Files to TYAD

I. Sending System Information:

   a. Application name: IMACS

   b. Contact point: Ms. Chris Claxton, Comm phone:  937-259-4328, 

               Email:  chris.claxton@trw.com

II. File processing comments: 

An extraction program generates two ASCII files, EXHIBIT_I.txt and EXHIBIT_II.txt, with data elements required by Tobyhanna Army Depot (TYAD) to perform its mission. Each file contains records pertaining to DMISAs where TYAD is the Source of Repair.

III. File Transfer procedure:

IMACS uses a UNIX command script started automatically by the IMACS host to transfer the files:  EXHIBIT_I.txt and EXHIBIT_II.txt.  FTP is used to transfer the files to the designated site using the site and IP address, user ID, and password. 

IV. File Transfer Frequency:  COB every Friday.

V. Record Layouts:

a. EXHIBIT_I.txt

Field delimiter: '|'

Exhibit_I.txt File Sequence

	Field Sequence 
	Field Name
	Field Description

	1
	DMISA
	DMISA number

	2
	EXHIBIT
	Exhibit I

	3
	TAB
	TAB

	4
	LINE_ID
	Line Item number

	5
	LINE_ID_SUF
	Line Item suffix

	6
	NSN
	NSN

	7
	NSN_DESC
	NSN Nomenclature

	8
	RQMT_1
	Month 1 reqt

	9
	RQMT_2
	Month 2 reqt

	10
	RQMT_3
	Month 3 reqt

	11
	RQMT_4
	Month 4 reqt

	12
	RQMT_5
	Month 5 reqt

	13
	RQMT_6
	Month 6 reqt

	14
	RQMT_7
	Month 7 reqt

	15
	RQMT_8
	Month 8 reqt

	16
	RQMT_9
	Month 9 reqt

	17
	RQMT_10
	Month 10 reqt

	18
	RQMT_11
	Month 11 reqt

	19
	RQMT_12
	Month 12 reqt

	20
	RQMT_TOTAL
	Total Requirements

	21
	STKLST_PRC
	SOS Stock List Price

	22
	MANHR_QY
	Man Hours

	23
	SHPFL
	Flow Time Days

	24
	UNIT_COST
	Unit Cost

	25
	LAB_COST
	Unit Labor Cost

	26
	MTL_EXP
	Material Expense

	27
	MTL_INV
	Material Investment

	28
	DLA_COST
	Unit DLA Cost (used if Fixed Price or Cost Reimbursable)

	29
	TOTAL_COST
	Total Unit Cost (rqmts X unit cost)

	30
	DMISA_NAME
	DMISA description

	31
	TAB_NAME
	TAB Description

	32
	CTL_NBR
	Control Number

	33
	YEAR
	DMISA FY

	34
	PER_RQMT_TYP
	Input/Output Requirement Type

	35
	EST_UNIT_PRICE
	Estimated Unit Cost (used if cost reimbursable)


b. EXHIBIT_II.txt

Field delimiter: '|'

Exhibit_II.txt File Sequence

	Field Sequence 
	Field Name
	Field Description

	1
	DMISA
	DMISA number

	2
	EXHIBIT
	Exhibit II

	3
	TAB
	TAB

	4
	LINE_ID
	Line Item number

	5
	LINE_ID_SUF
	Line Item suffix

	6
	NSN
	NSN

	7
	NSN_DESC
	NSN Nomenclature

	8
	RQMT_1
	Quarter 1 reqt

	9
	RQMT_2
	Quarter 2 reqt

	10
	RQMT_3
	Quarter 3 reqt

	11
	RQMT_4
	Quarter 4 reqt

	12
	RQMT_TOTAL
	Total Requirements

	13
	STKLST_PRC
	SOS Stock List Price

	14
	MANHR_QY
	Man Hours

	15
	SHPFL
	Flow Time Days

	16
	UNIT_COST
	Unit Cost

	17
	LAB_COST
	Unit Labor Cost

	18
	MTL_EXP
	Material Expense

	19
	MTL_INV
	Material Investment

	20
	DLA_COST
	Unit DLA Cost Unit DLA Cost (used if Fixed Price or Cost Reimbursable)

	21
	TOTAL_COST
	Total Unit Cost (rqmts X unit cost)

	22
	DMISA_NAME
	DMISA description

	23
	TAB_NAME
	TAB Description

	24
	CTL_NBR
	Control Number

	25
	YEAR
	DMISA FY

	26
	PER_RQMT_TYP
	Input/Output Requirement Type

	27
	EST_UNIT_PRICE
	Estimated Unit Cost (used if cost reimbursable)
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