Concurring on Exhibits, Sections, Change Page 

Comments or Deviation Page Comments.

General Rules

· Concurrence is on an Exhibit, not on a Line Item.

· Concurrence is on a Section, not on a Paragraph.

· Change Page Concurrence is on all Change Page Comments, not on a specific Change Comment.

· Deviation Page Concurrence is on all Deviation Comments, not on a specific Deviation Comment.

· Both Principals and Agents must concur on all the Section, Exhibit, Change Page and Deviation Page functions within IMACS.

· Both the Principal and Agent’s negotiation comments are deleted after concurrence on an Exhibit or Section. 

Business Rules

· If a DMISA has a Principal, Co-Principal, and/or an Agent, then each party must concur on all negotiable Sections and Exhibits.  

· If a DMISA is in Open Status, any Exhibit, Section, Change Page or Deviation Page modifications will change the status of the DMISA to Negotiation and all parties must concur on the changes only.

· In addition to the Section and Exhibits, all parties must concur on the Change Page Comments and Deviation Page Comments.

Tools

· Principals can use the Negotiation Complete checkbox located on the Line Item Details window as a “checklist” for each line item (or paragraph on Boilerplate Sections and Free-Text Exhibits) that has been accepted by the Agent.

· When this checkbox is used, an indicator is displayed on the Line Item Requirements window under the Negotiations Complete (N) field.
· The indicator only aids in tracking negotiated line items.  When all line items/paragraphs have been negotiated, both the Agent and Principal must then concur on that Section/Exhibit.
· The Section/Exhibit Concur Status Report provides each user with the ability to identify the components of a DMISA that are still in negotiation.  The report displays a list of each Section and Exhibit for that DMISA, the last update date, and current negotiation status of each component of the DMISA.
· If an Exhibit is not applicable to that DMISA, then the status is N/A (Not Applicable).
· The Change Page, Deviation Page, Section I, and Section II, and Exhibit IV are always applicable and must be negotiated.
· Exhibits X-B, XIII-Part 1 and XIII-Part 2 are always applicable, but not negotiable, therefore the concur status is always N/A.
· The View Negotiator Details window is available under the Options menu option for most Exhibit windows.

· The DODAAC, Activity, Negotiator Role, and Approval date and time for each negotiator role for that DMISA are shown.
· Section/Exhibit Status modes are either “Not Concurred” or “Concurred”.
Concurring on an Exhibit/Section

Step 1.  From the DMISA Maintenance (Exhibit/Section) window, click on the File menu selection.

Step 2.  Click on Concur.

Step 3.  The Concur Confirm window displays.

a. Click OK to confirm the concurrence on the Exhibit/Section. 

b. Or, click Cancel to cancel the action and return to the DMISA Maintenance window.

Step 4.  Review the concurrence status through the View Negotiator Details window.

Concurring on Change Page Comments

Similar to concurring on each Exhibit and Section, both the Principal and the Agent must concur on the Change Page comments.   Note:  Concurrence is not on individual change comment for a specific paragraph, it applies to ALL comments and is done once for change comments.

Step 1.  From the Boilerplate Section I or II, select any paragraph. 

Step 2.  Click on the Comments button.  

Step 3.  From the Comments window, click on the File menu selection.

Step 4.  Click on Concur Change Page.

Step 5.  The Concur Confirm box displays. 

a. Click OK to concur with the Change Page. 

b. Or, click Cancel to stop the concur action.

Step 6.  Review the concurrence status through the View Change Page Negotiator Details window.

Concurring on Deviation Page Comments

The Deviation pages are related to changes made to Boilerplate Sections I and II.  Similar to concurring on each Exhibit and Section, both the Principal and the Agent must concur on the Deviation Page comments.  Note:  Concurrence is not on an individual deviation comment for a specific paragraph, it applies to ALL comments and is done once for all deviation comments.

Step 1.  From the Boilerplate Section I or II, select any paragraph. 

Step 2.  Click on the Comments button.  

Step 3.  From the Comments window, click on the File menu selection.

Step 4.  Click on Concur Deviation Page.
Step 5.  The Concur Confirm box displays. 

a. Click OK to concur with the Deviation Page. 

b. Or, click Cancel to stop the concur action.

Step 6.  Review the concurrence status through the View Deviation Page Negotiator Details window.

Concurrence Status Scenarios

The following scenarios describe various situations that can occur between the Principal/Co-Principal and the Agent, which cause the “Not Concurred” and “Concurred” status to change for a DMISA.

Scenario #1:

Action:  A Principal adds new Line Item requirements with Negotiation comments to Exhibit II of an Open DMISA.  Meanwhile, the Agent adds the Prices and Man-Hours along with Negotiation comments to same Exhibit. 

Problem:  The DMISA was changed to “Negotiation” status after the changes were saved.

Solution:  To return the DMISA back to “Open” status, the Agent and/or Principal must do the following steps:

PRINCIPAL
AGENT

1. Review the Agent’s Price and Man-Hours against the requirements.
1. Review the Principal’s additional Line Item Requirements.

2. Once satisfied, select ‘Concur’ from the File menu option to Concur on the changes within the Exhibit.
2. Once satisfied, select ‘Concur’ from the File menu option to Concur on the changes within the Exhibit.

3. View the Negotiator Details. 
3. View the Negotiator Details. 

Scenario #2:

Action:  A Principal modifies existing requirements to Exhibit I of an Open DMISA.  Meanwhile, the Agent adjusts the Prices and Man-Hours against the new requirements. 

Problem:  The DMISA is automatically changed to “Negotiation” status after the changes were made to the Exhibit.

Solution:  To return the DMISA back to “Open” status, the Agent and/or Principal must do the following steps:

PRINCIPAL
AGENT

1. Review the Agent’s Price and Man-Hours against the requirements.
1. Review the Principal’s modified Line Item Requirements.

2. Once satisfied, select ‘Concur’ from the File menu option to Concur on the changes within the Exhibit.
2. Once satisfied, select ‘Concur’ from the File menu option to Concur on the changes within the Exhibit.

3. View the Negotiator Details. 
3. View the Negotiator Details. 

Scenario #3:

Action:  An Agent adds a Deviation Comment to Paragraphs 2., 3., 10.a and 10.b in Section I of an Open DMISA. 

Problem:  The DMISA is automatically changed to “Negotiation” status after the changes were saved.

Solution:  To return the DMISA back to “Open” status, the Agent and/or Principal must do the following steps:

PRINCIPAL
AGENT

1. Review all Deviation Comments for each paragraph.
1. Once all Deviation comments have been added, select ‘Concur Deviation Page’ from the File menu option to Concur on ALL Deviation Comments.

2. Once satisfied with ALL Deviation comments, select ‘Concur Deviation Page’ from the File menu option to Concur on all deviation comments.


2. View the Deviation Page Negotiator Details

3. View the Deviation Page Negotiator Details. 
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