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Editor: Capt Ted Lewis, Aide de Camp

EPRs/OPRs (Process Mapping)

- All OPR/EPRs (for BGen (Sel) Eakle or MGen Bergren  

  signature) due to OO-ALC/CCA 10 calendar days after

  close out.  In final form with all signatures. 

- OO-ALC/CCA will process report in 4 duty days

- Reports returned to dir/sq with recommended corrections

  are returned to OO-ALC/CCA in 5 duty days

- OO-ALC/CCA will process for signature in 4 duty days

- Additional returns (if necessary 2nd or 3rd time returns) to

  dir/sq are returned to OO-ALC/CCA in 1 duty day
- All told, from close out to senior rater signature, mapping 

  this proposal, should take 27 calendar days to journey   

  through the system.  Would provide enough "cushion" prior  

  to the 30-day-after-close-out-to-MPF suspense 

Decorations (Process Mapping)
- Decorations due to OO-ALC/CCC/CCA 30 days before   

  closeout date or requested presentation date

- OO-ALC/CCA should review and return within 4 duty days
- Dir/Sq should return decoration to CCA within 5 duty days
- OO-ALC/CCA will process in for signature in 4 duty days
- Final to MPF 3-4 days prior to close out/requested 

   presentation date. 
 Same process flow days as OPR/EPR

- ALC-CCA will make minor changes to decorations in house
 Construction of an OPR

- First and last lines in each Section most important

- PME; conspicuously absent if not there; need to state next   

  level of PME (ex. After SOS, say “Send to ISS”)

- Eyes only letter recommended if Top 1-5% statement from SR

- Section VII is most important—contains hardest hitting bullets

  -- Preferably 1 liners, especially 1st and last lines

- Stratify, Awards, PME, and next job recommendations

- Rater and Additional Rater’s last line  should be consistent

  -- Otherwise stands out as possible disagreement to board

- AF wants leaders vs. managers as officers at the higher ranks.

   There is a difference, and promo boards can distinguish 

   records (quickly) depending upon how OPRs are written

  -- Each bullet:1) What they did, 2) how they did it, 3) result

  -- Upbeat, hard hitting impact to warfighter

  -- Careful with statements on “$$s managed”—so what, how   

      did you impact mission of the USAF??

Construction of an EPR

- Job description very important at higher ranks--responsibility

- Promotion recommendation; again conspicuously absent if  

  left out--sends a negative message to the board

- Senior Rater (SR) endorsement level is absolutely critical for  

  promotion, but will be scrutinized to ensure it is warranted

- Only get SR if accomplishments are truly outstanding, PME is 

  complete, and TIG eligible.  Impact of accomplishments is

  wing, center, command & AF level, otherwise No

- Recommend eyes-only letter for OO-ALC/CC if you have SR



Staff Summary Sheets

- If you are turning in a SSS that is a reply to a CC/CV/CD  

  Suspense, please annotate in the SSS (either in the susp date  

  block or the subject block) what the CC Note is (ex: CC Note 

  12-006).  A lot of times we get SSS that are actual replies to one  

  of our suspenses and we log it in twice and the suspense is still 

  open.  This makes it easier for us to track suspenses so we are 

  not calling the directorates all the time.

How ‘bout some common trends we’re seeing

- Acq Examiner : This block is signed only when individual is a 

  certified acq officer filling an acquisition-coded position

  AFI –36-2406 page 41

- Last three OPRs/EPRs not included with report or Dec

- Duty title on OPR/EPR doesn’t match RIP duty title

- OPRs: include one page Officer Surf with package for 

 Captains and above.  Many reports are held up due to this   

- OPR/EPRs section I, Blocks 1 must match RIP exactly

- Leave concur box blank for CC—he marks it himself

- Mark concur box for CV

- Don’t type in dates on report for CC/CV sig—they mark

Catching Up With the Times…

- The Command Section and 649 CLSS have begun the

   process of emailing decorations instead of providing a disk  

   in the folders.  Last I heard, was working fine…bandwagon 

   anyone ????
CROs on OPRs/EPRs

- Units: Hate those CROs?   Wait to submit CRO change until 

  draft of OPR/EPR is complete

- Orderly rooms: When directorates submit CRO paperwork, 

  make sure OPR/EPR on the individual is complete and 

  turned in with CRO paperwork.   Enforcing this, will ensure   

  CROs don’t cause late OPR/EPRs. Rem: Once CRO is in the  

  system…OPR/EPR timeline begins.  

- 10 days to send to ALC/CCA and 30 days to MPF

Take Aways 

- EPR/OPR Process–due to ALC-CCA 10 days after CO

- Decoration Process – Due to ALC-CCA 30 days prior to CO   

   or presentation date

- Officer Career Briefs (one page version) included in OPRs 

   for Captains and up only
- Encourage note to explain late reports

- Make sure tracking sheet is completed

Final Thoughts

Please check the database for any items that need to be corrected (ie C/O dates, reports/decs not on there that should be, etc.  Welcome any questions.  
Warm WELCOME to BG Eakle—OO-ALC/CV, Mary Kerr-- MG Bergren’s secretary, and SSgt Anika Haley--Command    

  Section Administrative Assistant.   
   Integrity--Service--Excellence








