2nd or Subsequent Enlistment (NCORP) Q&A

What is NCORP?

The NCORP (Non-Commissioned Officer Retraining Program) is a tool used by the Air Force to balance career fields.  It consists of two phases:  Phase I is voluntary and Phase II is involuntary.  Each year Air Staff and career field managers review AFSCs and determine where the overages and shortages for each rank occur.  Typically, Air Staff announces the eligibility criteria (ie: AFSCs and ranks affected, eligibility factors, program implementation procedures, disqualifying factors, etc.) at the beginning of each fiscal year.    

How do I know if I’m eligible to retrain out of my current AFSC?

If you desire to retrain, you need to be in an AFSC that has retraining out quotas and choose AFSCs that have retraining in quotas.  If your current AFSC does not have retraining out quotas, you can apply for AFSCs on the Note 518, 519 & 520 and Chronic Critical Lists, as long as there are quotas available.  The retraining-in/out, Note 518, 519, 520, and Chronic Critical Lists are located on HQ AFPC’s website and quotas listed can be used as guidance.  However, some career fields have extra limitations that may further restrict their opportunity to retrain.

How do I get started?

Determining if you are eligible to retrain out of your current AFSC is the key, after that, choosing from the AFSCs available is your next step.  Researching the AFSCs available for you to retrain into is paramount; after all, it is a career affecting decision.  If you know what you want to retain into, we can assist you better.  When you have your initial appointment with us, we’ll go over requirements and get you started, the rest is up to you.

What are some disqualifying factors that would prevent me from retraining?

A few of the main disqualifying factors that would prevent you from retraining are as follows:  your last EPR was less than a 3, a referral, or your next EPR is a projected referral.  There are more disqualifying factors and a retraining counselor can verify if you have any of the other factors not listed.

What is the approval/disapproval process?

Once you’ve met the requirements and turned in all necessary paperwork, we’ll fill out your retraining application.  After you return your application to us with your Commander’s approval, we’ll sign it and forward to the MAJCOM, it will be reviewed, then forwarded for Functional Manager approval (if required), then sent to AFPC for approval/disapproval. 

How long will it take to find out if I am approved/disapproved?

This depends, as each retraining package is different.  Approval for NCORP packages is on a first-come, first-served basis.   Typically, you will receive an answer (approval/disapproval) any where from 1-2 months.  Our section will receive a RIP when AFPC enters a decision, then we will contact you.  You can also track your package’s status in VMPF once it has been submitted to AFPC.

When will I find out if I have an assignment after I am approved?

Assignments can depend on your retraining AFSC, length of formal training, your assignment preferences, manning levels for your retraining AFSC Air Force wide and the needs of the Air Force.  Some members receive their assignments prior to attending formal training (tech school), while attending formal training, when you return back from formal training, or you may continue to be assigned at your current duty station.
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