REVALIDATION/FILTERS 

· BACKGROUND

· Initial workforce ID’d 1991

· Hurried undertaking

· Merger of AFLC/AFSC

· Definition refined over time

· Many miscodings

· Improper levels

· Incorrect coding

· Total revalidation required

· PURPOSE

· “Right Size” the workforce

· Requirements based position identification

· Thorough position review

· Comprehensive coding criteria

· 1st FILTER

· Duties in Acquisition Environment: The planning, design, development, testing, contracting, production, introduction, and acquisition logistics support of systems, equipment, facilities, supplies, or services that are intended for use in, or support of, military missions.

· 2ND FILTER

· DoD Acquisition System:  The system encompasses establishing and enforcing policies and practices that govern acquisitions, to include:

· Documenting mission needs and establishing performance goals and baselines 

· Determining and prioritizing resource requirements for acquisition programs

· Planning and executing acquisition programs

· Directing and controlling the acquisition review process

· Developing and assessing logistics implications

· Contracting

· Monitoring the execution status of approved programs

· Reporting to Congress

· 3RD FILTER

· Acquisition Position Categories (per DoD 5000.52-M)

· Program Management

· Communications-Computer

· Contracting (including ALL 1102, 64PX and 6C0X1 billets)

· Acquisition Logistics

· Business, Cost-Estimating & Financial Management

· Manufacturing & Production (including Quality Assurance)

· Systems Planning, Research, Development & Engineering 

· Test & Evaluation

· Auditing (civilian only)

· Education, Training and Career Development

· While the following are important functions, they are not DAWIA acquisition functions:

· Security

· Comm-Computer not accomplished IAW DoDD 5000.1 

· Safety

· Sustainment

· In-House Science & Technology programs

· Operational Requirements Generation

· FOT&E, e.g. OT&E for Operational Training and Doctrine 

· Environmental

· 4TH FILTER

· 50% Rule: To be considered an acquisition position, the position requirements must include at least 50% acquisition duties in the identified position category.

· ADDITIONAL FILTERS

· Civilian Skill Code: To be considered an acquisition position, the Acquisition Professional Career Category (APCC) must be supported by at least a 50% skill code.

· PM positions (APCC A, B, N or 4) must be supported by one of the following skills codes (at least 50%):

· CMCUNBZAF

· BLBUNZAF

· BPXZAF

· APMZAF

· ZAF

· Acquisition Logistics Positions (APCC L or M) must be supported by one of the following skills codes (at least 50%):

· ARN1CEAGK

· ARN1CESAC

· ARN1CGAGK

· ARNPVEAGK

· ARNUNAAGK

NOTE:  This policy is not to influence skill coding based on acquisition code, but rather to control acquisition coding based on skill code

· 11XX restricted to 11EX Test Pilot only
· P6XXX is OK

· 12XX restricted to 12EX Test Navigator only
· N6XXX is OK

· Enlisted positions restricted to Contracting, Acquisition Logistics and Comm-Computer position categories only.
· No Wage Grade positions may be coded

· Air Reserve Component:  Defer, no ARC positions may be coded at this time

· Per DAWIA, Critical Acquisition Positions (CAPs) must include: 

· Any acquisition position with an authorized grade of LTC (or GS-14) or higher

· Program Executive Officer (PEO)

· ACAT I PM/DPM (acquisition category I program manager/deputy program manager)

· Any other acquisition position of significant responsibilities in which the primary duties are supervisory or management duties

The process includes the acquisition filters listed below.  Given an accurate position description, check for:

· Acquisition environment

· Acquisition process

· Functional Area per DoD 5000.52-M

· At least 50% of duties are acquisition

· Determine acquisition code

· Correlate acquisition code to AFSC/skill code

· Sanity check

· Update acquisition code in system
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PROCEDURES TO CODE/DECODE/CHANGE CODING

OF ACQUISITION POSITIONS

· CODE 

· It is your organization’s management, through the filters process, that determines whether or not a position is to be coded acquisition
· If management determines a position to be acquisition, an electronic PD or narrative is forwarded to the secretariat of the appropriate FRT.
· The secretariat forwards the email to all the voting members of the FRT as well as the chairperson, for a determination as to whether they agree or disagree with the organization
· If the FRT agrees, an email is sent back to the organization for the necessary action to add the acquisition code (RLA) through DP and XPM
· If the FRT disagrees, an email is sent back to the organization requesting additional information, more detail, etc
· DECODE

· It is your organization’s management, through the filters process, that determines if a position is to have the acquisition coding removed

· The organization sends an email, explaining why this position no longer passes the filters, to the secretariat of the applicable FRT requesting removal of the coding (RLA)

· The secretariat sends an email to the FRT members for coordination of the coding removal

· The secretariat will then notify the organization of the determination of the FRT 

· The organization takes the necessary actions to remove the coding through DP and XPM

· CHANGING AN ACQUISITION CODE

· Similar to coding process

· Ensure filters process is used to determination of the correct functional area

PROCEDURES TO APPLY FOR CERTIFICATION

· Submit a copy of a current SURF and letter of application to the applicable FRT secretariat

· If any course completions are not reflected on the SURF you may provide copies of the course certificate for local certifications only (Levels I and II, except Mfg/QA)

· The certificate should be prepared within two weeks, if the chair is available to sign the document

WHAT TO DO WITH THE

HQ NAMES LISTS

· Bump the Names lists with the listing received from DPC (civilian only)

· It is the directorates responsibility to ensure the HQ list is corrected and up-to-date

· If HQ list does not reflect all encumbered positions, please ensure the positions are coded properly in Manpower and DPC/DPM

ACRONYMS

ACAT I

Major Acquisition Program

ACAT II

Significant Non-Major Acquisition Program

ACE

American Council on Education

      ADSC 

Active Duty Service Commitment

       AFIT

Air Force Institute of Technology

        AFSC

AF Specialty Code

APDP

Acquisition Professional Development Program

      ATO

Acquisition Training Office

CAP

Critical Acquisition Position

CPF

Civilian Personnel Flight

DACM

Director of Acquisition Career Management

DAU

Defense Acquisition University

DAWIA

Defense Acquisition Workforce Improvement Act of 1990

      DCPDS

Defense Civilian Personnel Data System

      DSMC

Defense Systems Management College

DSPD

Deputy System Program Director

HAF

HQ Air Force

MPF

Military Personnel Flight

PEO

Program Executive Office

PME

Professional Military Education

SAF

Secretary of the Air Force

SCO

Senior Contracting Official

SEI

Special Experience Identifiers

SES

Senior Executive Service (general officer equivalent)

SPD

System Program Director

SURF

Service Uniform Retrieval File (?)

USD(A&T)
Under Secretary for Defense for Acquisition and Technology

APDP Working Group (WG) Members

NAME


ORG



PHONE

Joyce Wilson

ALC/CCX


52135

Angie Love

ALC/YPF


72014

Annette Burrell

ALC/YWC


75230

Annette McMillan
ALC/LMDM


71307

Cheryl Bell

ALC/LCSB


60855

Donna Stimpson

ALC/LGA


54222

Mary Fishel

ABW/XP


75625

Judy Johnson

ALC/LHCO


61251

Maria Griffith

ALC/TICH


77552

Shirley Gonzales

ALC/PKXR


78723

Linda Pilkington

ALC/LICO


60908

Vicki Larsen

ALC/QLS


78661

Kariane Beus

ALC/WMC


76275

Jim Seely


ALC/TIEH


75157

Connie Hayden

ALC/PKXR


78779

Bernie Chamberlain
ALC/FMH


72390

Terry Kriekard 

ABW/SCB


79858

Advisors:

Laurie Briner

MSS/DPEO


79155

Hilda Lamont

ALC/DPCFA


79004

Sam Trujillo

MSS/DPEO


70973

*********************************************************************************

FULFILLMENT


The fulfillment program enables members of the acquisition workforce to receive credit for mandatory Defense Acquisition University (DAU) courses which they are able to demonstrate competency through experience, education, and/or alternative training.  Course participation, however, remains the preferred method.


Pursuant to Section 8147 of Public Law 105-262 (FY 1999 Defense Appropriations Act) of October 17, 1998, Dr Jacques S. Gansler, Under Secretary of Defense for Acquisition and Technology, has reinstated ADS 97-03-GD, effectively immediately.


The Air Force Director of Acquisition Career Management authorizes reinstatement of “Acquisition Career Management Mandatory Course Fulfillment and Competency Standards for the Air Force workforce.”


Air Force guidance is available at http://www.acq.osd.mil/dau/files/fulfil99.pdf
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4/25/2001
************************************************************************************

