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        GOAL ALLOCATION

___________________________________________________________________________________

-----Compliance with this publication is mandatory-----

This instruction prescribes the goal allocation procedures used by the 372d Recruiting Group (RCG).  It implements AFPD 36-20, Accession of Air Force Military Personnel.  It applies to all goaled programs and is required to ensure consistent and equitable goal distribution throughout the 372 RCG.

SUMMARY OF REVISIONS

Deleted paragraph 6
Section A – General Requirements and Definitions

1.  Goal Allocation (General).  Goal allocation below squadron level for all programs, when not specified in this instruction, is the responsibility of the squadron commander.  Squadrons will furnish copies of their Fiscal year (FY) 2004 squadron instructions or operating instructions (OI) relating to goal allocation to the Operations Branch (372 RCG/RSO), 6049 Wardleigh Road, Hill AFB UT 84056-5838, no later than 15 January 2004.
2.  Responsibility:

2.1.  Office of Primary Responsibility (OPR).
372 RCG/RSO is the OPR for the group goaling system for all EA, prior service, and ROTC programs.  The Officer Accessions Branch (372 RCG/RSC), is the OPR for all OA programs.

2.2. Goal Adjustment.  The Group Commander (372 RCG/CC), reserves the right to direct manual

adjustment of flight, or recruiter goals to correct inequities or injustices in the system.

Section B - Enlisted Programs

3.  EA Net Reservations:

3.1  Mission.  EA Net Reservations is a goaled program for squadrons, flights, and recruiters.  Net Reservation goals were broken out by AFRS to each squadron, who in turn will levy the entire goal to flights/recruiters.  The Group Commander may make a 10% adjustment to these goals at his discretion.

3.2.  Goal Assigned.  Assigned to the flights/recruiters according to squadron instructions and flight OIs.
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4.  EA EAD Mission.  EA EAD is a goaled program to each squadron.  Group will utilize AFRS suggested goal to each squadron for EAD.

4.1.  Goal Assigned.  Goal assigned to the squadron will be broken out to flights/recruiters according to squadron instruction.

5.  Prior Service Program:  

5.1.  Mission.  Prior service EAD is a target.  Recommend that this program be broken out to flights, with expectations broken down to recruiters, using squadron instructions/flight OIs.

6.  Deleted
7.  CCT/PJ Program.  CCT and PJ EAD is a target program.  Recommend this program be tasked to the flights.  Group will use AFRS' suggested squadron's targets.

Section C - Officer Accessions

8. Officer Accessions (OA): Group will utilize AFRS’ suggested squadron goals for OTS and Health Professions.

GAIL M. GILBERT, Colonel, USAF

Commander

