BY ORDER OF THE COMMANDER                          372 RCG INSTRUCTION 36-2801

                                                                                                                      2 April 2004 
Personnel

GROUP INCENTIVE AWARDS AND COMPETITION SYSTEM 


-----Compliance with this publication is mandatory-----
This instruction prescribes the awards program for the 372d Recruiting Group (RCG).  It implements AFI 36-2803, The Air Force Awards and Decorations Program, AFI 36-2805, Special Trophies and Awards, and AETCI 36-2804, Air Force Recruiting Service (AFRS) Incentive Awards Program.  Whenever possible, it mirrors the guidance and criteria in AETCI 36-2804.  Its purpose is to motivate squadron personnel individually and as a team, enhancing individual and unit productivity.  It outlines criteria under which squadrons, recruiters, flight chiefs and support personnel assigned to the 372 RCG earn recognition and awards.

SUMMARY OF REVISIONS

* Changes to max points in Hispanic target from 50.0 to 25.0
Section A - General Requirements, Definitions, and Criteria

1.  RESPONSIBILITY:   Squadron commanders and supervisors must ensure all incentive award programs are meaningful and cost-effective.  In addition, squadron commanders are responsible for ensuring AETCI 36-2804 and this instruction are complied with.  The overall OPR for the awards program is the 372 RCG/RSO.  The awards program will be monitored by two separate branches (RSO and RSSP) to ensure proper administration of the program.

1.1. 372 RCG/RSO (Operations Branch) is the OPR for the overall direction and management of production incentive awards for the 372 RCG.  372 RCG/RST and RSC will provide input and guidance to RSO on incentive awards, as appropriate. 

1.2. 372 RCG/RSSP (Personnel) is the OPR for Air Force Special Trophies and Awards found in attachment 4 for the 372 RCG.  372 RCG/RSSP will provide taskers that will list award criteria, format, guidance and suspense date.  In addition, 372 RCG/RSSP  is the OPR for calendar year based awards that are covered in AETCI 36-2804, paragraph 6.5, and attachment 4 of this instruction.

1.3.  Each squadron will appoint, in writing, an individual(s) or office(s) that is/are responsible for the incentive awards and Air Force special trophies and awards program.  A copy of the appointment letter will be forwarded to 372 RCG/RSO and 372 RCG/RSSP and updated as needed.

1.4.  Award submissions dates are shown in the appropriate attachment.  These deadlines are mandatory.  Unless otherwise directed, awards will be forwarded to 372 RCG/RSO or RSSP via email, mail or FAX.
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                   372 RCGI   2 April 2004
1.5.  All incentive awards requiring a nomination will be submitted on Air Force Form 1206 in the format shown in attachment 7.  The use of this format is mandatory.  Knights of the Round Table awards are achievement awards, (except the Knights Guard Award) and will be submitted using the format in attachment 6.  The Knights Guard Award will be submitted using AF Form 1206.

1.6.  Awards requiring nominations will meet a selection board held at 372 RCG, with the 372 RCG/CC, having the final selection and approval authority.  The selection board will be comprised of Deputy CC (Chairman), CCU, RSO Flight Chief, RST Chief of Training, RSC representative and RSS representative.  Squadron commanders will be notified of the group’s selection prior to the results being released to all group personnel. Notification to all group personnel will be made via e-mail to all group personnel.

1.7.  For production related awards, all assigned goals or expectations must be listed on the nomination, without exception.

1.8.  AETCI 36-2804, paragraph 3 covers funding and accountability responsibilities for groups and squadrons.  

2.  Commander’s Special Incentive Programs.  The Group Commander may initiate incentive programs throughout the year, as required, to support special needs of the group’s mission.

Section B - Awards Description and Criteria

3.  Eligibility:
3.1.  Attachments 1 - 5 lists all awards and the eligibility criteria to earn each of them.  

3.2.  Group level awards, as well as any AFRS award, are presented to only the very best in the command.  When assigned personnel are subjected to disciplinary actions, the squadron commander, in coordination with the group commander, will determine if the recruiter is eligible for awards.  AETCI 36-2804, paragraph 5 outlines procedures to be followed if a recruiter is rendered ineligible for AFRS level awards.

4.  Authorized Annual Awards:

4.1.  Attachment 1 lists the authorized annual awards for AFRS, groups and squadrons.  These are the only awards that may be presented during the annual banquet.  We encourage you to present any other squadron awards at an appropriate ceremony during the annual training conference (Breakfasts, lunches, training meetings, etc.).

4.2.  Paragraphs 6.2. of AETCI 36-2804 describes the number of squadron level awards that may be presented at the annual banquet.  Paragraph 6.3. of the same instruction outlines the presentation order for all level of awards at the banquet.

4.3.  Table A4.1 and AETCI 36-2804, paragraph 6.5. describes awards that are based on the calendar year including SNCO of the Qtr/Year, NCO of the Qtr/Year, Amn of the Qtr/Year, Company Grade Officer of the Qtr/Year, Personnel NCO of the Year, etc.  372 RCG/RSSP is the group OPR for these awards.  All nominations will be forwarded directly to RSSP in the appropriate format.

4.4.  Table A4.1 lists Air Force Special Trophies and Awards that 372 RCG/RSSP is OPR for.  All nominations will be forwarded directly to RSSP in the appropriate format as outlined in governing AFI or tasker sent from group.  
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5.  PRESENTATION OF AWARDS:
5.1. All awards will be presented no later than 90 days from the end of the competition period.  The squadron commander is responsible for ensuring award ceremonies convey the proper significance and prestige associated with the award.  

5.2. Group level awards, including Knights of the Round Table awards, will be forwarded to each squadron for presentation unless a group representative can present the award in a reasonable time frame.

6.  GROUP COMPETITION SYSTEM:

6.1. The purpose of the competition system is to spur production in order to meet Air Force accession  

        requirements, provide an analytical indicator for squadrons to address production shortfalls, and   

        provide the basis for recognizing those organizations and individuals that excel in meeting recruiting  

        objectives.  This document describes Squadron, Flight  and Individual Competition, to include:  

        Enlisted Accessions (EA) competition  and Officer Accessions (OA) competition.  The group will 

        continue to use the Air Force Recruiting Service competition systems for Military Entrance  

        Processing Stations (MEPS) and World Class Customer Service (WCCS). 

6.1.1.  SQUADRON COMPETITION QTR/ANNUAL:   Points accumulated in the EA and OA competitions  

           will be used to identify award recipients for those competitions and determine overall squadron 

           standings by competition points.  A “scorecard” will be provided monthly to show the standings of 

           each squadron in the subordinate competitions and overall competition.  To compete for any 

           enlisted award or combined EA./OA award a squadron must achieve 100% of its EA EAD and Net 

           Res goals.  Nominations are not necessary.  The following sections describe the scoring systems.

6.1.1.1.  Enlisted Accessions Competition:  The Enlisted competition will be based on the following    

              goaled/targeted programs:

                                                                      Goal                 Min              Max           Max Pts

              1.  EAD Recruit Shipments                          30 pts              100%           105%             31.5

              2.  Net Reservations                                    20 pts               100%           105%            21.0 

              3.  Cat I-IIIA Percentage (Target)                10 pts                Target          +2%            10.2

              4.  In Week Shippers (97%)                        10 pts                 97%             99%            10.2

              5.  Hispanic Target (100%)                          Target                10%           100%            25.0

              EA Goaled Programs 

              1 & 2.  EADs and NetRes:  A threshold of 100% must be reached before any points are awarded.  

              Multiply % of goal X 30 for EAD, 20 for Net Res.

3.  Cat I-IIIA Percentage:  The objective is to continue recruiting 80%+ Cat I-IIIA high aptitude

young people who will have good rates of success in technical training.  The assigned target is the squadron’s Cat I-IIIA production (EADs) from last year.  The squadron threshold percentage must be reached before any points are awarded.  Multiply % X 10 points.

4. In Week Shippers:  Objective is to reduce same-week cancellations.  Any cancellation done 

within a recruit’s ship week will count regardless of whether another recruit filled it that week.      

5. Hispanic Target:  The objective is 100% of assigned target.  The assigned target is the 
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squadron’s share of the available AFRS market.  Points will be awarded for the percentage of increase from the baseline.  The baseline for each squadron was established on 1 Oct 03 and will be readjusted each quarter.   Points will start at an increase of 10% and continue until 100% is achieved.  Once a squadron reaches 100% of their target they will receive the maximum points each quarter.

6.1.1.2.  OFFICER ACCESSIONS COMPETITION: (see table 1.1 )   

6.1.1.2.1. Annual Officer Accessions awards will mirror AETCI 36-2804 and current FY AFRS competition in order to emphasize critical AF specialties as identified by AFRS.  Additional awards may also be levied as noted in table 1.1.   

           // Signed//

GAIL M. GILBERT, Colonel, USAF



                                                                  Commander

Attachments:

1.  Authorized Annual Awards

2.  Squadron Level Achievement Awards

3.  Authorized Individual Awards

4.  Annual and Quarterly Awards / Air Force Special Trophies and Awards

5.  Knights of the Round Table

6.  Knights of the Round Table Example Letter

7.  AF Form 1206 Example
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TABLE 1.1 ANNUAL FISCAL YEAR AWARDS

* Asterisk identifies the only awards authorized annual banquet presentation IAW AETCI 36-2804 

	AWARD
	Criteria
	SQ
	GP
	AFRS

	*Top Overall Squadron
	Note 1
	
	
	X

	*Top Squadron Enlisted Programs
	Note 1
	
	X
	X

	*Most Improved Squadron
	Note 1 
	
	
	X

	*AFRS Commander’s Award of Excellence
	Note 1
	
	
	X

	*Squadron Standard of Excellence Award
	Note 1
	
	
	X

	*Flight Standard of Excellence Award OA
	Note 1 
	
	
	X

	*Flight Standard of Excellence Award EA
	Note1
	
	
	X

	*Top Squadron Safety Award
	Note 1   
	
	X
	X

	*MEPS Standard of Excellence Award
	Note 1
	
	
	X

	*BMT Attrition Award
	Note 1
	
	
	X

	*Top Enlisted Programs Flight
	Note 1
	X
	X
	X

	*Top Officer Accessions Flight
	Note 1
	
	X
	X

	*Top Training Branch
	Sq Nomination / AF 1206
	
	X
	X

	*Top Marketing Branch
	Sq Nomination / AF 1206
	
	X
	X

	*Top MEPS
	Note 1
	
	X
	X

	*Top Squadron Operations Flight
	Sq Nomination / AF 1206
	
	X
	X

	*Top Squadron Support Flight
	Sq Nomination / AF 1206
	
	X
	X

	*CC’s Significant Improvement Award (2)
	
	X
	X
	

	*Top Flight Chief   (2)
	Sq Nomination / AF 1206
	
	
	X

	*Top EA Flight Chief
	Note 1
	X
	X
	X

	*Top Officer Accessions Flight Chief
	Note 1
	 
	X
	X

	*Langley Spirit Award
	
	
	
	X

	*Top Recruiter (2)
	Note 1
	X
	
	X

	*Top Rookie Recruiter
	Note 1
	X
	X
	X

	*Top Enlisted Programs Recruiter
	Note 1
	X
	X
	X

	*Top Officer Accessions Recruiter
	Note 1
	X
	X
	X

	Top Flt Recruiter for each flight
	
	
	
	

	*Top Support NCO (8R000)
	Sq Nomination / AF 1206
	X
	X
	X

	*Top Support NCO (Non 8R000)
	Sq Nomination / AF 1206
	X
	X
	X

	*Top Civilian
	Note 1
	X
	X
	X

	*Spouse of the Year
	Note 1
	X
	X
	X

	*Gp CC’s Achievement Award 
	
	X
	X
	

	*Gp CCU’s Achievement Award 
	
	X
	X
	

	AFRS Olympiad Award
	Note 1
	
	
	

	Senior/Master Recruiter Badge
	Note 1
	
	
	

	Operation Blue Suit
	Note 1
	
	
	

	Top Medical Corps Recruiter (3)
	Sq Nomination  /  AF 1206  FQ and FAP only
	
	X
	

	Top Dental Corps Recruiter (3)
	Sq Nomination / AF 1206  FQ/FAP/AEGD only
	
	X
	

	Top Nurse Corps Recruiter (3)
	Sq Nomination / AF 1206 all NC identified by AFRS for goal
	
	X
	

	Top Heath Professions Recruiter other (3)
	Sq Nomination/AF 1206, BSC/MSC/HPSP any combo 
	
	X
	

	Top OTS Recruiter (3)
	Sq Nomination / AF 1206, Tech, Rated, Minority  any combo
	
	X
	


Note 1:  For specific/current criteria and 1206 nomination requirements see AETCI 36-2804

Note 2:  This is an effort based award issued only to a Flight Chief or production recruiter.

Note 3:  Awarded only once each FY throughout the entire group.
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A3.2. Nomination Criteria:

A3.2.1.  A recruiter who moves from one production program to another during the FY may only be nominated for one award category.

A3.2.2.  Commanders are authorized to nominate personnel who have not been in their positions for the entire FY for individual achievement awards.

A3.3.  The nomination suspense date will be established when AFRS notifies us of their suspense.

372 RCGI 36-2801, Attachment 4.

A4.1.    Quarterly and annual awards will be based on calendar year nominations unless otherwise specified.  

A4.2.   All quarterly award nominations are due to 372 RCG/RSSP no later than the 10th of the month following the end of the quarter.

A4.3.  All Air Force Special Trophies and Award nominations need to be forwarded to 372 RCG/RSSP.  Nominations suspense dates are established from AETC/DPPP Timetable or when AFRS notifies group of suspense.  Reference www.aetc.randolph.af.mil/dp/dpp/dppp/timetable.html.  Suspenses in Table A4.1 are estimates; AETC solicitation msgs and taskers sent from 372 RCG/RSSP will establish exact suspense.  

A4.4.  Negative replies are mandatory in writing or email from the squadron commander.
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Table A4.1.:  Annual and Quarterly Individual Awards

(Group Plaques will be presented for all except AFOUA)

	Annual and Quarterly Individual Awards 

(OPR:  372 RCG/RSSP) 
	Period of Award

Suspense

	Company Grade Officer of the Qtr/Year
	Quarterly & Annually

Group – 10 Apr, 10 Jul, 10 Oct, 10 Jan

AFRS – 20 Jan (Annually)

	SNCO of the Qtr/Year
	Quarterly & Annually

Group – 10 Apr, 10 Jul, 10 Oct, 10 Jan

AFRS – 20 Jan (Annually)

	NCO of the Qtr/Year


	Quarterly & Annually

Group – 10 Apr, 10 Jul, 10 Oct, 10 Jan

AFRS – 20 Jan (Annually)

	Airman of the Qtr/Year


	Quarterly & Annually

Group – 10 Apr, 10 Jul, 10 Oct, 10 Jan

AFRS – 20 Jan (Annually)

	AF Media Contest (PA NCOs) AFI 36-2819
	Annually  Group – 15 Aug or sus TBD by tasker

AETC – 15 Oct

	Logistics NCO of the Year AFI 36-2819
	Annually  Group – 15 Aug or sus TBD by tasker

AETC – 15 Oct

	Personnel NCO of the Year AFI 36-2819
	Annually  Group – 15 Aug or sus TBD by tasker

AETC – 15 Oct

	Financial NCO of the Year AFI 36-2819
	Annually  Group – 15 Aug or sus TBD by tasker

AETC – 15 Oct

	AF Communications and Information Amn, NCO, SNCO and Civilian of the Year AFI36-2845
	Annually  Group – 15 Aug or sus TBD by tasker

AFRS - 26 Nov

	AFOUA  AFI 36-2803
	Annually

Group – 15 Jun or TBD by tasker

AFRS – 1 Jul 

AETC – 15 Jul
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Table A4.1 Continued:  Air Force Special Trophies and Awards

	Air Force Special Trophies and Awards

(OPR:  372 RCG/RSSP)

AFI 36 – 2805 awards:
	Period of Award 

Suspense



	Team of the Year Award (para 3.1)
	1 Jan – 31 Dec 

Group – 1 Dec

AFRS –  15 Dec

AETC – 4 Jan 

	NCOA Vanguard Award (para 3.2)
	1 Jan – 31 Dec

Group – 1 Dec

AFRS – 15 Dec

AETC – 4 Jan

	USAF First Sergeant of the Year (para 3.3)
	1 Jan – 31 Dec

Group – 12 Jan 

AFRS – 12 Feb

AETC – 12 Mar

	12 Outstanding Airmen of the Year Award (para 3.4)
	1 Jan – 31 Dec

Group – 12 Jan

AFRS – 12 Feb

AETC – 12 Mar

	Air Force Association (AFA) Aerospace Awards (para 3.5)
	N/A – award based on aerospace activity

	General and Mrs Jerome F. O’Malley Award (para 3.6)
	N/A – AFRS is not a player for O’Malley Awards

	Joan Orr Air Force Spouse of the Year (para 3.7)
	1 Jan – 31 Dec

Group – 1 Dec

AFRS – 15 Dec

AETC – 4 Jan

	Verne Orr Award (para 3.8)
	1 Jan – 31 Dec

Group – 1 Dec

AFRS – 15 Dec

AETC – 4 Jan

	Lance P. Sijan USAF Leadership Award (para 3.9)
	1 Jul – 30 Jun

Group – 1 Jun

AFRS – 15 Jun

 AETC – 29 Jun

	GEICO Military Service Awards (para 3.10)
	1 Oct – 30 Sep

Group – 15 Mar

AFRS – 1 Apr

AETC – 18 Apr

	Ten Outstanding Young Americans Award (para 4.2)
	Date of accomplishment or achievement does not matter

Group – 1 May

AFRS – 15 May

AETC – 1 Jun

	Wright Brothers Memorial Trophy (para 4.3)
	N/A – AETC no longer solicits for annual award

	Institute of Navigation (ION) Awards (para 4.4)
	N/A – award based on science of navigation

	Katharine Wright Memorial Award (para 4.5)
	N/A – AETC no longer solicits for annual award

	Air Force Sergeants Association (AFSA) Pitsenbarger Award (para 4.6)
	1 Jan – 31 Dec

Group – 1 Feb

AFRS – 15 Feb

AETC – 1 Mar
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Table A5.1. lists the Knights of the Round Table Awards, criteria, and award.  Attachment 6 shows the submission format and its use is mandatory.

Table A5.1.  Knights of the Round Table

	Title
	Criteria
	Award

	Page
	EA Recruiter:  Three consecutive months of achieving all assigned monthly goals.  

OA Recruiter:  One quarter of achieving all assigned expectations.

EA Flight Chief:  Three consecutive months of flight achieving all assigned goals.

OA Flight Chief:  One quarter of flight achieving expectations levied to recruiters in all programs. All recruiters do not have to achieve expectations as long as the flight’s total is achieved in each program.  

MEPS:  Achieving AFRS standards of 64% Mechanical Bookings, 9% Hard-to-Sell Jobs and zero erroneous enlistment each month for three consecutive months. Note:  All assigned personnel receive the award.
	Certificate

	Squire
	EA: Six consecutive months of achieving all goals.

OA:  Two consecutive quarters of achieving expectations.

EA Flight Chief:  Six consecutive months of flight achieving all assigned goals.

OA Flight Chief: Two consecutive quarters of flight achieving all levied expectations.

MEPS:  Same criteria as Page for six consecutive months
	Certificate

	Man/Woman

at Arms
	EA:  Nine consecutive months of achieving goal

OA:  Three consecutive quarters of achieving expectations.

EA Flight Chief: Nine consecutive months of achieving all assigned goals.

OA Flight Chief:  Three consecutive quarters of flight achieving all levied expectations.

MEPS:  Same criteria as above for nine consecutive months
	Certificate

	Knight
	EA: Twelve consecutive months of achieving all assigned goals.

OA:  Four quarters of achieving all assigned expectations.

EA Flight Chief:  Twelve consecutive months of flight achieving all assigned goals.

OA Flight Chief:  Four consecutive quarters of flight achieving total assigned expectations.

MEPS:  Same criteria as above for twelve consecutive months
	Plaque or trophy.  CC’s determination

	Earl
	EA:  Eighteen consecutive months of achieving all assigned goals.

OA:  Six  consecutive quarters of achieving all assigned expectations.

EA Flight Chief:  Eighteen consecutive months of flight

 Achieving all assigned goals.

OA Flight Chief:  Six consecutive quarters of flight achieving all levied expectations.

MEPS:  Same criteria as above for eighteen consecutive months
	Plaque or trophy. CC’s determination
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Table A5.1 (Continued)
	Duke
	EA:  Twenty-four consecutive months of achieving all assigned goals.

OA:  Eight consecutive quarters of achieving all assigned expectations.

EA Flight Chief:  Twenty-four consecutive months of flight achieving all assigned goals.

OA Flight Chief:  Eight consecutive quarters of flight achieving all levied expectations.

MEPS:  Same criteria as above for twenty four consecutive months
	To be determined by 372 RCG/CC

	Commander’s Club
	EA Recruiters:  The top 10% of all assigned EA recruiters in the group based upon NETRES achievement quarterly.  Must be ATB to compete.

OA Recruiters:  The top 10% of all assigned OA recruiters in the group based upon application expectations.
	Certificate

	Commander’s 200% Club
	EA Recruiters:  Must achieve 200% NETRES in a quarter.

OA Recruiters:  Must achieve 200% application expectation in a quarter.
	Certificate

	
	
	Plaque

	Dragon Slayer Award
	EA Recruiters:  Ten (10) or more NETRES in a single month.

OTS/BSC/NC Recruiters:  3 selects on a single board in a single

                                          program

MC/DC HPSP:  4 selects on a single board in a single program

Dental/Physician:  2 selects on a single board single or 

                              combined programs
	Plaque

	Knights Guard


	Presented to a support NCO/Officer/Civilian exhibiting outstanding support, dedication, and sacrifice on behalf of the group’s recruiting mission.  There is no limit to the number awards the group commander can or must present.
	To be determined by 372 RCG/CC


A5.2. Squadrons will submit Knights of the Round Table awards earned to 372 RCG/RSO no later than the 5th of each month using the format in attachment 6.  The program starts over at the beginning of each fiscal year.

A5.2.1.  Officer Accessions Flights and the Operations Flight will work closely together to  ensure that OA recruiter’s accomplishments are recognized on a quarterly basis or after selection boards, as appropriate.

A5.3.  If a recruiter or flight or MEPS misses a month/quarter, the process begins again at the Page level to earn a noble title.

A5.3.1.  An individual may only be awarded each level one time during a fiscal year.  I.e. You may only be awarded a page for 3 months of meeting assigned goals once during the FY.
A5.4.  Knights Guard nominations are made semi-annually to cover the previous six months.  They are  due to 372 RCG/RSO on 5 Apr (Oct - Mar) and 5 Oct  (Apr - Sep).  They will be submitted using AF Form 1206 in the format shown at attachment 7.
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A6.1:  Knights of the Round Table Submission Letter Format.  The use of this format is mandatory for monthly submissions of squadron award earners.

                                                                                                                 {date}

MEMORANDUM FOR 372 RCG/RSO

FROM:  36X RCS/RSO

              XXXXXXXX

              XXXXXXXX

SUBJECT:  372 RCG Knights of the Round Table Awards

1.  The following is a list of recruiters, Flight Chiefs and MEPS personnel who have qualified for The Knights of the Round Table:

	NAME
	PROGRAM
	LEVEL ATTAINED
	MONTH ATTAINED

	MSgt Thomas R. Jackson
	EA Flt Chief
	Page
	Dec

	SSgt Robert J. Jones III            
	EA
	Squire
	Jan

	TSgt Betty A. Smith
	OTS
	Woman at Arms
	1st Quarter (See Note)

	SSgt Ronald T. Action, Jr.
	HP
	Knight
	4th Quarter (See Note)


TSgt Edwin Harolk                       Boise MEPS             Page                                Nov - Jan 
{Note:  Officer Accession recruiters earn their awards quarterly.}

{Negative responses are also required in this format.}

2.  The following is a list of our Commanders 200% Club winners:

	NAME
	PROGRAM
	PERCENTAGE ATTAINED
	QTR 

	TSgt Tonya Kongragri
	EA
	260%
	1st

	SSgt Ronnie Jones
	OTS
	300%
	1st


{Negative responses are required}
3.  The following have earned the Dragon Slayer Award:

	NAME
	#NETRES/SELECTS
	MONTH/BOARD

	TSgt Susan A. Smith
	12 
	March


SSgt Robert Jones                          8 Nurse selects                               98O02

4.  If there are any questions, please contact XXXXXXXXX at XXXXXXXXX.

                                                                                    {SIGNATURE}
                                                                                    {Awards Monitor, Ops Flt CC, Supervisor

                                                                                     or designate}
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SPECIFIC ACCOMPLISHMENTS (Use single-spaced, bullet format)

LEADERSHIP AND JOB PERFORMANCE IN PRIMARY DUTY: Provide the nominee's leadership and job
performance in primary duty (for example, production statistics and other related information) including the
developing of new techniques and how they contibuted significantly to increased mission effectiveness during
the period for which nominated.

SIGNIFICANT SELF IMPROVEMENT: Show the nominee's improvement through off-duty education,
achievements in professsional, service, social, cultural, or religious societies or associations, and development
of creative abilities during the period for which nominated.

BASE OR COMMUNITY INVOVLEMENT: List the items that the nominee contributed tangible or intangible t
the militaryor civilian community's welfare, morale, or status during the period for which nominated.
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